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In line with our ongoing commitment to trans-
parency and sustainability, the non-financial key 
performance indicators have been prepared in 
accordance with the contents set forth in current 
corporate regulations and following the Global 
Reporting Initiative’s standards for preparing sus-
tainability reports (GRI standards). This standard is 
an international reporting framework established 
in Article 49.6.e of the Commercial Code, intro-
duced by Law 11/2018. Please see the “GRI content 
index” section of this report for further details.

The information included in the non-financial 
report, which forms part of the management 
report and which will accompany the financial 
statement of Ilyviva, SL and its consolidated com-
panies for the 2025 financial year, has been veri-
fied by Century in its capacity as an independent 
verification services provider, as restated by Law 
11/2018 amending Article 49 of the Commercial 
Code. And in accordance with current regulations, 
La Farga Yourcoppersolutions, SA, is therefore 
exempt from the duty to prepare an individual 
non-financial report due to being included in Ily-
viva, SL’s scope of consolidation.

La Farga’s annual Sustainability Reports are avail-
able on the corporate website.
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La Farga
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La Farga’s narrative

We are the roots of our history and the commitment 
to the future. We are innovation focused on looking 
towards the future, and passion for keeping moving 
forward.

We are the people who make our vision a reality, and 
we are the trust we build together every day.

We are metal, but we are also a heart that beats for 
society and the planet. We are each and every one 
of the infinite lives of copper, its sustainability and 
its versatility.

We are technology and we are also ecology. We are 
the positive impact that we create together. We are 
the willingness to do better, the sparkle in our gaze 
forward, the boldness and determination, the pride, 
the family and the commitment. We are efficien-
cy and respect; we are the thread that propels us 
towards tomorrow. We are metal, but we are also a 
heart that beats for society and the planet.

We are La Farga.  
Since 1808.
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217 years 
innovating

La Farga’s history

La Farga has built an industrial legacy founded on exper-
tise, innovation, and a capacity for transformation since 
it was founded more than 217 years ago. The company 
has continuously evolved since its inception, establish-
ing itself as an international leader in copper transfor-
mation and technology. Its history reflects not only its 
ability to adapt, but also its ongoing contribution to 
economic and social progress, serving as a driving force 
for the development of both the local community and 
the industry as a whole.
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1808
Creation of  
LA FARGA

Francesc Lacambra 
Pont established a small 
family-run foundry in 
the port district of La 
Barceloneta, specialising 
in the production of 
copper and bronze 
objects for the Catalan 
sailing navy.

La Farga Lacambra

Francesc Lacambra built 
a forge on the banks of 
the Ter River, in an old mill 
located in Les Masies de 
Voltregà, with the aim 
of harnessing the power 
of the water to produce 
copper plates. La Farga 
began manufacturing 
plates in the late summer 
of 1853.

1852

1910
Start of copper wire 
rod production

Investment in technology 
that would allow the 
production of wire rod for 
electrical cables to begin 
in 1913.

Specialisation in 
the electrical cable 
market

The electrical and railway 
industries became 
La Farga’s main markets 
in the following few 
decades.

1960

1986
La Farga launched 
the world’s first 
continuous casting 
process using 
recycled copper

Pioneering technological 
development with the 
goal of producing wire 
rod made from 100 % 
recycled copper. The 
process was patented.

Opening of  
a new copper  
tubing factory

The industrial site was 
expanded to extend our 
portfolio of solutions to 
include copper tubing. 

1992

2000
Development  
of specialised  
up-cast alloys

For the manufacture 
of solutions for the 
electrification of the 
railway sector (copper, 
copper tin, copper silver, 
and copper magnesium).

Innovation and 
implementation of 
the Cosmelt smelting 
process

Technological leaders 
in copper recycling 
transformation.

2001

Adherence to the 
United Nations Global 
Compact

Adherence to the principles 
of the United Nations 
Global Compact and the 
Sustainable Development 
Goals (SDGs).

2006

2004
Consolidation  
of the international 
railway market

New range of solutions  
for the railway 
electrification sector.

2007
LF’s first 
Sustainability Report

La Farga positioning as 
a leading, transparent 
industry with strong 
ethical principles.
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Launch of SDI  
La Farga in the USA

Consolidation of the 
international expansion 
process, creating a joint 
venture in the USA, exporting 
our unique copper recycling 
process technology.

2011

Innovation  
in smelting furnaces

Upgrading of the refining 
furnace using proprietary 
technology that delivers energy 
savings, increased productivity, 
and maximum efficiency.

2014

Launch of GENIUS 

Launch of the most sustainable 
wire rod on the market, made 
from 100 % recycled and 
recyclable material with a 
minimal CO² footprint.

2019

Launch of Genius 
railway solutions

Offering 100 % recycled 
and recyclable copper 
solutions with a minimal 
carbon footprint for the 
railway industry.

2022

Circularity Project La 
Farga, ABB and CELSA

A pioneering collaborative 
project that represents a major 
step forward in promoting the 
circular economy.

2024

2008
Development of 
electrolytic wire rod 

Business expansion with 
investment in the production 
of electrolytic wire rod.
—

Launch of the  
Copper Museum

The Copper Museum was 
launched on the same 
premises as La Farga to 
promote copper to mark the 
bicentennial celebration of 
the founding of La Farga.

2012
Investment in EvoTub

Development of proprietary 
technology that marked 
a breakthrough for 
development and 
innovation.

2018
Launch of a new 
continuous caster

Increased capacity and 
improved efficiency and 
quality of 100 % recycled 
copper solutions with minimal 
environmental impact.

2020
EPD certification  
for GENIUS wire rod

GENIUS wire rod 
becomes the first copper 
solution certified by an 
Environmental Product 
Declaration (EPD complies 
with the standards of ISO 
14025 and EN 15804) in the 
sector. The EPD verifies 
that its environmental 
impact is among the 
lowest on the market.

2023
ISO 50001 Energy 
Efficiency 
Certification

This certification validates 
our commitment to 
the planet and society 
by reducing the 
environmental impact 
of our solutions and 
processes, with the goal 
of generating a positive 
impact that enables the 
sustainable development 
of our society.

2025
Implementation 
by La Farga of the 
world’s first 100 % 
recycled copper 
overhead line, 
now operating on 
the Dutch railway 
network

This represented a 
landmark achievement 
in global railway 
electrification that 
boosted our position 
as a European leader in 
sustainable technology 
and innovation.
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€

€

La Farga in figures
Year 2025

% recycled copperCopper production

60 %262,322  
tonnes

€1.627 
billion

Turnover

€51.41  
million

Consolidated EBITDA

Countries it operates in

78
Exports from Les Masies  
de Voltregà

56 % 
Green financing lines

27.6 %
Investment

€14.5  
million (+6.2 % vs. 2024)
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R&D&I investment

€894,838 
(3 % of cash flow)

Occupational Health and 
Safety investment 

€112,068
Frequency Rate

8 
(34 % below the sector 
average recorded  
in 2024: 27.4)

Training investment

€399 
per employee

Training hours

10,799
CO² emissions reduction

146.5 kg 
CO² per tonne produced 
(Scopes 1 and 2)

Electricity supply

100 % 
from renewable 
sources

Consumption reduction

-14 %

Employees

446
Average employee tenure

10.85
Training scholarships

+800 
awarded since 2006, with  
a cumulative investment  
of €1.34 million

Scholarships for children  
with special needs 

4
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Letter from the 
President

Dear shareholders, partners, and stakeholders,

It is an honour to address everyone belonging to La Far-
ga’s ecosystem on the occasion of this 2025 Sustainabil-
ity Report. This report provides us with an opportunity to 
reflect on the journey undertaken, reaffirm our commit-
ments, and look ahead to the company’s future through 
responsible action and a long-term outlook.

The 2025 financial year has confirmed our transition into 
a new global environment, one that is more demanding, 
uncertain and complex, marked by increasing economic 
and geopolitical fragmentation. The strength of business 
models, management discipline, and the ability to adapt 
amid these developments have become key factors in en-
suring the long-term sustainability of industrial projects.

La Farga has navigated this scenario with the resilience 
and strength underpinned by its track record and man-
agement approach, as reflected in the results and prog-
ress presented in this report. The Board of Directors places 
particular value on the company’s ability to remain stra-
tegically focused, apply a rigorous approach to risk man-
agement, and continue creating value in a highly volatile 
environment.

Against this backdrop, the company consolidated a strong 
financial position throughout 2025 with a balanced struc-
ture that enhances the resilience of the business and pro-
vides a solid platform for future growth. SDI La Farga, our 
joint venture in the United States, has also continued to 
make strides, further consolidating our international pres-
ence and strengthening our position in strategic markets, 
in line with a diversified and cohesive growth strategy.
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The Board of Directors continued to foster the company’s 
governance framework throughout 2025, ensuring effective 
risk management, adherence to sound corporate gover-
nance principles, and alignment between the company’s 
strategy and its sustainability objectives.

We understand the importance of providing the project 
with stability and continuity over time. This commitment 
is underpinned by a robust governance model, supported 
by principles and frameworks that ensure consistency in 
decision-making and the long-term sustainability of the 
business project.

In January 2025, the Board appointed a new independent 
director, Natàlia Mas, whose extensive financial expertise 
and global perspective are an asset to the Board and 
contribute to strengthening the quality of our corporate 
governance, in response to the need to continue evolving 
in an increasingly demanding and complex environment.

The current environment has also highlighted the grow-
ing importance of industry in Europe, particularly in areas 
such as the energy transition and securing access to crit-
ical raw materials. Against this backdrop, La Farga’s po-
sitioning and its circular economy-based model reinforce 

its role as a key contributor to the development of a more 
sustainable, resilient, and strategic industrial landscape.

I would like to extend my appreciation to the manage-
ment team and to everyone who belongs to La Farga for 
their commitment, professionalism, and ability to adapt. 
I would also like to thank our shareholders, customers, 
suppliers, and other stakeholders for their continued trust, 
whose support is essential to the progress of this project.

We look to the future with a measured approach, while 
remaining confident about what is to come. The combi-
nation of a solid business model, a clear long-term focus, 
and strong values enables us to address challenges with 
confidence and continue developing a robust industrial 
project, guided by a vision for the future and a clear abil-
ity to generate a positive impact on society.

 

Oriol Guixà Arderiu 
President of Ilyviva, SL 
President of La Farga Yourcoppersolutions, SA’s  
Board of Directors 
Director of SDI La Farga, LLC

As a family-owned company, our identity is firmly anchored 
in a long-term perspective. This approach allows us to pri-
oritise the project’s continuity beyond economic cycles, 
make responsible decisions and foster strong, enduring 
relationships with all our stakeholders. We view the com-
pany as a long-term endeavour that extends beyond the 
present, with a clear commitment to continuity and the 
creation of a lasting legacy.

Our purpose is becoming increasingly relevant in this 
context, namely, to maximise the use of copper and the 
technologies that enable its potential. At a time when re-
source efficiency, sustainability, and industrial autonomy 
have become strategic priorities, this purpose takes on a 
broader significance that transcends the company’s own 
activities, extending to industry and society as a whole.

We are fully aware of the responsibility involved in our 
operations. Industry plays an essential role as a driver of 
well-being, economic development, and social cohesion. 
Therefore, value creation cannot be understood solely in 
economic terms, but rather through its contribution to the 
progress of our environment, the strengthening of the in-
dustrial ecosystem, and the development of a more sus-
tainable and resilient model.
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Letter from the CEO

Dear partners,

La Farga has once again demonstrated the strength of 
its model and its capacity to adapt in a global landscape 
characterised by volatility, uncertainty, and continuous 
change. We are operating in a challenging environment, 
influenced by fluctuations in copper prices, supply chain 
pressures, and the impact of tariffs across international 
markets, a context in which the full value of our industri-
al model becomes evident.

2025 also confirmed a global shift towards a more frag-
mented, competitive, and multipolar environment, driven 
by geopolitical tensions, volatility in commodity markets, 
and the impact of trade policies, particularly those affect-
ing the United States, which have reshaped international 
trade dynamics. Copper has further consolidated its role 
as a strategic raw material within this context, with price 
trends reflecting significant volatility, an upward trajec-
tory, and a strong sensitivity to macroeconomic and geo-
political developments.

La Farga’s resilience is not merely situational; it is also 
structural, rooted in a long-term vision, robust risk man-
agement, strong relationships with customers and sup-
pliers, and a continuous commitment to efficiency and 
innovation. This enables us to work closely with our cus-
tomers, offering reliability and trust, providing stability in 
a highly competitive global environment.

We are an industrial company with a purpose that extends 
beyond the company itself and is shared with the sector, 
our communities, and society as a whole. We embrace 
our responsibility as active agents of change, aware of 
our strategic position within the copper value chain and 
of the challenges related to sustainability, security, and 
industrial sovereignty.
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cycled copper, demonstrating our capacity for innovation 
and collaboration, as well as our commitment to decar-
bonisation and the sustainable transformation of industry.

Our 2025 financial results reflect the strength of this 
model. The company achieved a turnover of €1.627 bil-
lion with an EBITDA of €51.41 million, consolidating a strong 
foundation to continue investing, innovating, and gener-
ating positive long-term impact.

However, one thing that defines La Farga is our approach 
to leadership, something we do responsibly, recognising 
that building industry today goes beyond financial per-
formance. This means creating shared value, contributing 
to the progress of our communities, strengthening the in-
dustrial ecosystem, and moving towards a more sustain-
able and efficient model.

We are aware of the key role played by industry in Europe’s 
well-being and development, and of the importance of 
promoting a strong, competitive, and responsible indus-
try capable of addressing global challenges.

We look to the future with ambition and resolve. We are 
very aware of the continual change, the ability to adapt 

quickly, and the courage to make bold decisions required 
for the journey ahead. We are prepared thanks to our solid 
business model, distinctive technology, and, last but not 
least, an exceptional team.

I would like to acknowledge everyone belonging to La Farga. 
Your commitment, high standards, expertise, and ability 
to adapt are the true driving force behind the company. 
You are the ones who make it possible for our purpose to 
become a reality.

I would also like to express my gratitude to our custom-
ers, suppliers, partners, financial institutions, public ad-
ministrations, and all our stakeholders for their trust and 
commitment, which are essential to our continued prog-
ress and to consolidating a strong industrial project with 
a positive impact.

Let’s keep moving forward, together.

Inka Guixà Fisas 
Director of Ilyviva, SL 
CEO & Vice-president of La Farga Yourcoppersolutions, SA

Copper is an essential material for the development of 
society and for the energy transition. La Farga works to-
wards optimising its value through a circular economy 
model. In 2025, 60 % of the copper we smelted came from 
recycled material, reflecting our commitment to the effi-
cient use of resources.

Sustainability continues to be a central pillar of our strategy 
in this regard. In a geopolitical environment where secure 
access to critical raw materials has become a key prior-
ity, our technology plays a strategic role. Not only does it 
enable us to offer solutions with the lowest possible carbon 
footprint, but it also contributes to bolstering Europe’s in-
dustrial sovereignty by unlocking the value of existing re-
sources through our own unique technology that sets us 
apart. This positions us as a relevant contributor to the de-
velopment of a circular, resilient, and future-ready economy.

Innovation and technology are what drive us forward. Our 
objective is very clear: to continue leading the develop-
ment of sustainable solutions within our sector. We develop 
solutions that contribute to a more efficient, competitive, 
and sustainable industrial model. We reached a signifi-
cant milestone in 2025 with the implementation of the 
first railway overhead line manufactured using 100 % re-
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Global uncertainty 
and volatility

The 2025 financial year was marked by an increasing-
ly complex global environment, shaped by geopolitical 
fragmentation, market uncertainty and growing compe-
tition for strategic resources. In this context, volatility has 
become an established structural factor, directly impact-
ing supply chains, raw material markets and industrial ac-
tivity on a global scale.

Copper, a strategic material for electrification and in-
dustrial development, has been particularly exposed to 
this situation. Trade tensions, the changes to tariff poli-
cies and uncertainty surrounding access to raw materi-
als have increased pressure on the market, creating an 
environment of significant volatility in both prices and 
material availability.

Industrial resilience is becoming increasingly important 
within this context. The ability to adapt, a long-term per-
spective and strong relationships with customers and 
suppliers are key factors in ensuring operational stabili-
ty and continuity.

La Farga has navigated this environment by relying on 
a robust industrial model, sound risk management, and 
close collaboration with its ecosystem of partners and 
customers. Our longstanding commitment to efficiency, 
diversification, and stable relationships has enabled us 
to maintain our responsiveness and support the market 
in an especially demanding environment.

This context reinforces the need to continue advancing 
towards more resilient industrial models, capable of en-
suring access to strategic materials and strengthening 
the long-term competitiveness of European industry.

More than 217 years of 
industrial experience.

Operating in more than 70 
countries worldwide.

Production capacity of over 
400,000 tonnes.

Manufacture of 250,000 tonnes 
of copper annually.
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Energy transition

The energy transition and the electrification of the econo-
my continue to drive the rapid industrial and technological 
transformation taking place worldwide. This is increasing 
demand for strategic materials and highlighting the need 
to develop more efficient and resilient industrial models.

Copper plays a key role in this context. Its unique proper-
ties, namely, high electrical and thermal conductivity, du-
rability, and the ability to be recycled indefinitely without 
diminishing its performance, make it an essential material 
for the development of efficient, reliable, and sustainable 
energy infrastructures.

Global copper demand could double by 2040 under sce-
narios aligned with climate objectives, driven primarily by 
electrification, renewable energy and the digitalisation 
of the economy. Sectors such as electric mobility clearly 
illustrate this transformation, with an electric vehicle re-
quiring three to four times more copper than a conven-
tional internal combustion engine vehicle.

Approximately 60 % of the copper smelted by  
La Farga is sourced from recycled material.

From a metal perspective, aluminium and copper 
are the main drivers in terms of volume. Together 

with lithium, nickel, and zinc, they represent 
around 80 % of total global demand for the metals 

included in the analysis of the energy transition.

Recycling: recycled copper can save up to 
85 % of the energy required compared with 

primary production.

Global copper demand could 
double by 2050.

Renewable energy consumption: an offshore 
wind installation can require up to 8–10 tonnes of 

copper per MW, compared with 2–3 tonnes/MW for 
conventional power generation.

Electric vehicles: require between 
three and four times more copper  

than conventional vehicles.
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This growth also presents significant challenges in terms 
of resource availability and sustainability. Approximately 
30 % of global copper consumption is currently sourced 
from recycled material, highlighting the need to advance 
towards more circular and efficient models capable of en-
suring long-term access to this essential material.

Recycling assumes a strategic role in this regard. Copper is 
one of the few materials that can be recycled indefinitely 
without losing its properties, leading to a significant re-
duction in energy consumption and associated emissions 
compared with primary production.

La Farga contributes to this transformation through an in-
dustrial model based on efficiency, innovation and circu-
larity. Nearly 60 % of the copper smelted by the company 
in 2025 was sourced from recycled material, reflecting our 
commitment to the efficient use of resources and the de-
velopment of sustainable solutions for industry and society.
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European Sovereignty

Growing external dependence on critical raw materials 
and strategic technologies has made industrial sovereign-
ty a central issue in European policy debate. In an envi-
ronment marked by geopolitical uncertainty and global 
competition for resources, Europe is tasked with upping 
its industrial game and ensuring more resilient and sus-
tainable supply chains.

Industry plays a fundamental role in addressing this chal-
lenge. Apart from its economic contribution, this is a key 
driver of employment, innovation, technological devel-
opment and territorial cohesion. Maintaining a strong 
industrial base is essential to safeguarding Europe’s com-
petitiveness and advancing towards a more autonomous 
and sustainable economic model.

The ability to develop more resilient supply chains and 
strengthen European industrial competitiveness is be-
coming increasingly important in this regard.

Europe also has a distinctive competitive edge thanks to 
an extensive copper base that is already embedded in 
the economy through infrastructure, products and sys-
tems currently in use. The efficient recovery and value 
creation of this secondary copper represents a key op-
portunity to reduce external dependencies, increase se-
curity of supply and advance towards a more circular and 
resilient industrial model.

Europe now imports more than 70 % of many critical raw 
materials while also continuing to export a significant 
share of its secondary copper outside the continent. This 
situation highlights the importance of strengthening indus-
trial capabilities that can recover, transform, and reintro-
duce this strategic resource into the European value chain.
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This is the environment in which La Farga operates and 
creates distinctive value. Our industrial model, based on 
recycling, technological innovation, and resource effi-
ciency, contributes to strengthening the European copper 
value chain and driving a more sustainable, competitive 
industry prepared to address future challenges.

We believe that industry will be a decisive factor in build-
ing a stronger, more resilient and sustainable Europe, ca-
pable of leading the transition towards a new economic 
and industrial model.

Copper can be recycled 
indefinitely without losing  

its properties.

Europe imports more 
than 70 % of many 

critical raw materials. 
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Copper as critical  
infrastructure

Copper is one of the most critical materials driving today’s 
world and, above all, building the future. It plays a role in 
energy infrastructure, transport systems, communication 
networks and technologies linked to electrification and 
the energy transition. Copper extends far beyond its role 
as an industrial resource, serving as a critical infrastruc-
ture that supports economic, social, technological and 
geopolitical development.

The electrification of the economy, digitalisation, and 
the development of sustainable infrastructure are driving 
structural growth in global copper demand.

Copper’s strategic importance is rooted in its unique phys-
ical properties. Its high degree of conductivity, durability 
and ability to be recycled indefinitely without losing any 
properties make it an essential material for a more effi-
cient and sustainable energy and industrial model.

Sectors such as renewable energy, electricity grids and dig-
ital infrastructure will significantly increase their demand 
for copper in the coming decades.

Transport electrification is further increasing the need 
for copper in the mobility sector. An electric vehicle can 
contain between 60 and 80 kg of copper, while this is only 
20–25 kg for an internal combustion engine vehicle. The 
charging infrastructure also requires a highly intensive 
use of this material.

Digitalisation and the expansion of technological infra-
structure will further reinforce copper’s strategic impor-
tance in the future. Global copper demand is experiencing 
structural growth as a result of these trends. According 
to the International Energy Agency, demand could double 
by 2040 in scenarios aligned with climate objectives. This 
growth highlights the critical role of copper in the energy 
transition and industrial transformation, while also repre-
senting significant challenges in terms of resource avail-
ability and reinforcing the need to advance towards more 
circular and efficient models.
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Recycling assumes a strategic role in this regard. Copper 
is one of the few materials that can be recycled indef-
initely without losing its properties, leading to a signif-
icant reduction in energy consumption and associated 
emissions compared with primary production. Recycling 
therefore becomes a key driver for bolstering supply se-
curity, industrial competitiveness and the sustainability 
of Europe’s productive system.

This area is precisely where the industrial model plays a 
decisive role. The copper value chain extends beyond ex-
traction, integrating key processes such as transforma-
tion, recycling and technological development that allow 
the value of available resources to reach its full poten-
tial. The ability to manage and advance these processes 
is what determines the competitiveness and autonomy 
of economies. La Farga plays a key role within this eco-
system, connecting secondary raw materials with stra-
tegic industrial applications while providing technology, 
expertise and transformation capabilities.

Industrial models capable of transforming and reintegrat-
ing recycled copper are becoming increasingly critical. 
The ability to combine knowledge, technology and indus-
trial transformation will be essential to ensuring access 
to this critical material in the future.

Copper transcends its role as a material, emerging as a 
driver of transformation. It is, in essence, an invisible in-
frastructure that is the foundation of the present and an 
enabler of the future. The ability to manage it efficiently, 
circularly and sustainably is becoming a key factor in in-
dustrial and social development. Through its position as 
a technological and industrial benchmark in copper re-
cycling, La Farga is part of the solution to one of today’s 
major challenges, involving ensuring access to a critical 
material for sustainable development through an efficient, 
circular and competitive model.

This positioning connects directly with the next area to be 
analysed, namely the transition towards a more mature 
societal model that optimises the use of resources and 
bolsters industrial autonomy. If copper is a critical and 
finite resource, the ability to recover, transform, and re-
introduce material already present within the economy 
becomes essential to securing the future of the system. 
Against this backdrop, a mature society is one that is ca-
pable of managing its resources efficiently, circularly and 
responsibly, reducing dependence on primary raw mate-
rials and strengthening industrial resilience.
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A significant percentage of the secondary copper gener-
ated in Europe today continues to be processed outside 
the continent, limiting the ability to capture industrial value 
within the European value chain, meaning that Europe is 
not fully leveraging the strategic value of its own mate-
rial resources.

In recent years, Europe has reduced its imports of copper 
scrap while increasing its exports, consolidating its po-
sition as a net exporter of this resource. This situation 
represents a missed opportunity in terms of industrial au-
tonomy, sustainability and competitiveness.

The efficient value creation of these resources requires in-
dustrial and technological capabilities to transform com-
plex materials into high-value-added solutions.

The increasing complexity of scrap makes having the tech-
nology and industrial expertise required to transform in-
creasingly diverse materials into high-value solutions for 
the market a must.

La Farga is positioned as a key player within the copper 
value chain in this context. Our industrial model, based 
on efficient recycling and technological development, 
enables us to transform secondary copper into strategic 
solutions for industry.

Turning waste  
into a resource

Amid growing pressure on the availability of raw mate-
rials and increasing global competition for resources, 
copper scrap is becoming an increasingly valuable stra-
tegic asset for industry.

Europe is a highly developed economy with an extensive 
installed base of copper-intensive infrastructure, prod-
ucts and systems accumulated over many decades. Con-
sequently, scrap is not merely a source of supply, but a 
strategic driver for fostering industrial autonomy and 
advancing towards a more circular and resilient model.

The efficient recovery of secondary copper represents a 
strategic opportunity to reduce external dependencies, 
strengthen the resilience of Europe’s industrial system, 
and progress towards a more circular economy.

Copper’s ability to be recycled without losing its proper-
ties underscores its value as a strategic resource within 
circular industrial models.
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Position in the  
value chain

Copper is a strategic material whose importance extends 
beyond its properties and role in the energy transition to 
the complexity of its value chain. The ability to efficiently 
connect recovery, transformation and industrial applica-
tions is key to ensuring the competitiveness, sustainability 
and resilience of the system.

The copper value chain has evolved into an increasingly 
demanding model, the critical factors of which include the 
availability of raw materials, the efficiency of their trans-
formation and the ability to adapt to the requirements of 
end-use applications. The integration of recycling, trans-
formation, and industrial applications is therefore a key 
enabler of the system’s sustainability, competitiveness 
and security of supply.

La Farga plays a central role within the copper value chain, 
bridging the different stages of the ecosystem. Our model 
integrates copper recovery, processing and transforma-
tion for strategic applications related to energy, electri-
fication, mobility and industrial infrastructure.

This central role is both operational and strategic. La Farga 
leverages unique capabilities that enable it to address 
some of the key challenges facing the industry, such as 
securing material supply, optimising resource use and de-
livering efficient, sustainable solutions to industry by con-
necting resource availability with industrial demand. Its 
business model, built on recycling and the development of 
proprietary technology, helps close the copper loop and 
bolster industrial autonomy, particularly within Europe.

Its positioning also enables it to act as a driving force 
across the entire ecosystem. It helps transform scrap into 
a valuable resource, enabling its return to the production 
cycle. But it also meets the needs of industries and end-use 
applications that increasingly require solutions that are 
more efficient, sustainable and tailored to evolving tech-
nological requirements. This positions La Farga as more 
than a transformer, acting as a central hub that connects, 
orchestrates and creates value across the entire chain. 

This role is underpinned by a strong industrial founda-
tion and by indicators that demonstrate its capacity to 
generate impact. La Farga processes more than 250,000 
tonnes of copper each year with recycled copper input 
rates of close to 60 %, significantly above the global aver-
age that stands at around 30 %. This high level of second-
ary copper integration strengthens its ability to connect 
available resources with industrial demand, reducing de-
pendence on primary raw materials and the associated 
environmental impact. La Farga’s presence in more than 
70 countries and an annual production capacity exceed-
ing 400,000 tonnes have made it a global player in the 
copper value chain, with a strong international outlook 
and close ties to both the European and global industrial 
landscape. This position enhances its ability to connect 
markets, resources, and strategic industries. 
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La Farga exemplifies this model. Building on its in-depth 
expertise in copper, advanced technological capabilities 
and a strong commitment to circularity, La Farga acts as 
a bridge between resources, industry and society to help 
address the major challenges of today and tomorrow. Ul-

timately, the strategic role of copper, the efficient man-
agement of resources in a mature society and the value 
chain as a platform for generating impact converge in a 
single reality: La Farga.
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La Farga has demonstrated its constant commitment to 
adapting to and addressing the industrial and societal 
challenges of each era since its inception.

The transformation of the industrial model calls for new 
ways of understanding competitiveness, sustainability and 
the creation of long-term value. This is precisely where 
companies have a responsibility to play an active role in 
driving transformation.

From this perspective, La Farga not only responds to these 
challenges but also takes an active role in shaping the 
future. Our purpose has evolved from a company-centred 
vision to one that is shared with the industry, the region 
where we operate and society as a whole, reinforcing our 
commitment to creating a positive impact beyond our 
business activities. We see our purpose as an active com-
mitment to creating positive impact and shared value.

While our purpose, which involves maximising the use of 
recycled copper and developing the technologies that 
make it possible remains unchanged, it has evolved from 
a corporate vision into a purpose shared by the industry, 
the region and society. This purpose strives to contribute 
to the development of a more efficient, sustainable and 
future-ready industry.

This evolution reflects a clear conviction: meaningful trans-
formation is only possible through partnership, innovation 
and shared commitment, and La Farga plays an active 
role as an agent of transformation, driving initiatives that 
support the industrial, technological and sustainable de-
velopment of the wider ecosystem.

The strength of this purpose is rooted in a coherent cor-
porate identity that is deeply embedded in the compa-
ny’s culture, which informs decision-making, shapes our 
strategy and guides our day-to-day operations. Far from 
being an additional consideration, sustainability is the 
guiding principle of our business model and the founda-
tion of everything we do. 

This commitment translates into tangible results. 60 % of 
the copper melted by La Farga in 2025 was from recycled 
scrap, reflecting our commitment to an industrial model 
based on efficient resource use and technological innova-
tion. This model enables us to continue moving towards a 
more efficient, resilient and sustainable industry.

The evolution of our purpose also represents a shift from 
individual to shared leadership. La Farga not only drives 
change, but also works to build partnerships, share knowl-
edge and strengthen the industrial ecosystem. We believe 
that the key to industrial progress lies in partnership and 
a shared commitment to the future.

Maximising the use of 
recycled copper and 
developing the technologies 
that make it possible

This purpose strives to contribute to 
the development of a more efficient, 
sustainable and future-ready industry.

% recycled copper.

60 %
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Active leadership

Our purpose has grown from an individual aspiration to a 
shared commitment, reflecting an increasingly clear re-
ality where companies that embrace a clear, distinctive 
purpose with a genuine impact on society are the ones 
that stand the test of time. The ability to maintain a co-
herent vision over the long term becomes a key factor in 
creating value and building resilient business projects.

La Farga’s journey reflects a specific way of understand-
ing the role of industry and business within society. For 
us, leadership goes beyond economic activity and means 
taking responsibility, anticipating future challenges, and 
actively contributing to industrial transformation through 
a long-term perspective.

This leadership has been built on consistency, adaptability 
and an ongoing commitment to innovation, sustainability 
and industrial development. Since its inception more than 
217 years ago, La Farga has evolved while preserving the 
values that define its identity and its approach to business.

As an industrial family-owned company, we prioritise the 
continuity of our business vision and the creation of sus-
tainable long-term value. This approach enables us to 
make decisions focused on strengthening the compa-
ny’s competitiveness, resilience and sustainability, even 
in complex and changing environments.

Our approach to leadership is grounded in responsibili-
ty and a forward-looking perspective. We are committed 
to innovation and technological development as tools 
to transform industry and create solutions capable of 
addressing major social and environmental challenges.

La Farga’s long-standing commitment to copper recycling 
and the development of proprietary technology reflects 
this way of understanding industry, one that is capable 
of evolving, driving progress and actively contributing to 
the creation of a more efficient and sustainable model.

Sustainability is an integral part of this leadership ap-
proach. Far from being incidental, it is a cross-function-
al principle that guides decision-making and the way we 
shape the future of the company and the industry.

At La Farga, we understand leadership as the ability to 
generate positive impact through consistency, commit-
ment and a determination to create long-term value for 
industry, the communities where we operate and society 
as a whole.
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This approach is also reflected in our continued commitment 
to investment, driven by a long-term vision and a willing-
ness to take the necessary risks to foster transformation. 
Investment in industrial capabilities and R&D&I reflects our 
commitment to innovation as a driver of competitiveness 
and industrial progress.

Innovation driving 
sustainability

Aligned with the evolution of our purpose and the active 
role we play in shaping the future of the industry, we at La 
Farga believe innovation is the catalyst that helps bring 
this ambition to life. Innovation connects our industrial 
vision with the ability to transform the sector and generate 
long-term impact. It represents a way of understanding 
industry based on challenging the status quo and devel-
oping unique solutions for the market.

Innovation is part of our industrial DNA. Far from being a 
one-off initiative or an isolated capability, this is a way of 
understanding industry that has guided La Farga’s evolu-
tion for more than two centuries. Throughout our history, 
innovation has enabled us to anticipate change, adapt 
and consolidate a distinctive value proposition.

Today, this capability has a clear focus: to apply innova-
tion and technology to drive sustainability and industrial 
competitiveness. For La Farga, innovation does not just 
involve improving processes or developing new products; 
it is about enabling a unique industrial model, one capa-
ble of addressing the major challenges facing the sector 
and society.

It allows us to develop copper solutions that simultane-
ously address our customers’ challenges and the major 
environmental challenges, creating unique value propo-
sitions in increasingly demanding markets.

Our position as a benchmark in copper recycling technol-
ogy is the result of this vision. We are committed to the 
development of our own technology as a way to bolster 
our competitiveness and continue advancing towards 
more efficient and sustainable industrial models.

This technological capability enables us to develop 
high-value-added solutions for strategic sectors and 
strengthen our position within the copper value chain. 

These investments reflect La Farga’s commitment to fur-
ther strengthening its technological and industrial capa-
bilities with a long-term vision. 

We at La Farga view innovation not as an end in itself, 
but as a responsibility. This is the tool that enables us to 
evolve, deliver real solutions, and strengthen our capaci-
ty for industrial transformation. Ultimately, it is the foun-
dation on which we build an industrial model capable of 
addressing today’s challenges without compromising the 
opportunities of tomorrow.

Because if purpose charts the course, innovation is what 
brings it to life.

We at La Farga view 
innovation not as an end in 
itself, but as a responsibility.

Investments made in 2025 
(+6.2 % vs 2024).

Investments made in R&D&I in 2025  
(3 % of cash flow).

€14.5 M

 €894,838
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Innovation as a driver 
of business growth

While the previous section addressed innovation as a driver 
for responding to sustainability and market challenges, we 
at La Farga understand that its true impact lies in it be-
coming embedded in the company’s management model. 
Innovating also means transforming the way we operate, 
make decisions, and evolve as an organisation.

Innovation is therefore a cross-functional process that en-
compasses the entire company, covering processes, man-
agement models, ways of working and decision-making. It 
is this 360-degree perspective that enables us to turn inno-
vation into a sustained competitive advantage over time.

Innovation involves growing wisely and efficiently while 
being able to adapt. This is why we at La Farga promote 
management models that drive continuous improvement 
and enable the company’s growth to be scaled while main-
taining operational consistency and strategic alignment 
with our purpose.

One of the key pillars of this approach is LFCIS, our man-
agement model based on Lean principles, which has 
evolved to support the company’s growth and strength-
en its execution capabilities in an increasingly demanding 
environment. This model enables strategy to be translat-
ed into day-to-day operations in a consistent, agile and 
measurable manner.

The model is underpinned by the involvement of the 
entire organisation, from management to operational 
teams, and is structured around Autonomous Manage-
ment Units (AMUs), which work in a structured and pro-
gressive manner towards one common goal, namely, to 
foster continuous improvement that contributes to the 
sustainability and competitiveness of the company as 
a whole.

The LFCIS model is structured around two key tools: the 
roadmap and the management dashboard, which bridge 
culture, strategy and execution.

The roadmap acts as the vehicle for transmitting the com-
pany’s culture and way of working (who we are). This 
model shifted towards an approach focused on building 
high-performance teams in 2025. This new approach is 
structured around six key pillars: a clear vision and objec-
tives, defined roles and responsibilities, team collaboration 
and cohesion, the promotion of an innovation culture, per-
formance measurement, and adaptability and resilience.

This shift has amplified the organisation’s ability to adapt 
and execute in an increasingly demanding environment.

The management dashboard, meanwhile, is the tool that 
enables strategy to be translated into day-to-day oper-
ations. It is structured around the PQCDSM model (Pro-
ductivity, Quality, Cost, Delivery, Safety and Morale) with 
specific indicators for each area and team. This system 
facilitates alignment between operational activity and 
strategic objectives.
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The dashboard not only serves as a monitoring tool, but 
also as a dynamic decision-making system that enables 
the identification of deviations, the prioritisation of ac-
tions and the implementation of improvements in an agile 
and structured manner.

This model is supported by a structured communication 
system (Top 5, Top 3, and Top 1), which enables informa-
tion to be efficiently escalated from operational teams to 
decision-making levels, ensuring organisational alignment 
and the rapid resolution of issues or obstacles.

The model also includes methodologies such as 5S, which 
were further reinforced in 2025 to consolidate operation-
al standards and a culture of discipline and continuous 
improvement.

The implementation of the plan has strengthened organ-
isation, standardisation, and visual management in key 
operational areas.

Apart from applying the methodology itself, key elements 
have been included to ensure its long-term sustainability, 
such as assigning micro-area owners, defining visible ar-
ea-specific indicators through PQCDSM dashboards, ap-
plying checklists for each UMA, and integrating monitoring 
activities into the LFCIS model’s PDCA cycles.

The plan has also incorporated a training dimension aimed 
at consolidating knowledge and ensuring consistent ap-
plication of the model across the organisation.

This is further supported by a structured monitoring system 
that enables the evolution and consolidation of the model 
to be assessed over time.

This approach turns the 5S methodology into a genuine 
driver of operational transformation, capable of directly 
impacting efficiency, safety and quality, while bolstering 
the organisation’s ability to operate in a more agile, struc-
tured and sustainable manner.

We are also moving towards more agile operating models 
through LFWay, our adaptation of Agile methodologies to 
the industrial environment. This model enables us to ad-
dress organisational and operational challenges through 
a cross-functional, results-oriented approach. 

The methodology is based on agile ways of working, with 
weekly follow-up and the application of Scrum principles, 
enabling the prioritisation, visibility of progress, and effec-
tive execution of defined actions. This approach facilitates 
a rapid, results-focused response aimed at effectively re-
solving the challenges identified.

This model was consolidated as a genuine driver of or-
ganisational transformation in 2025, with the roll-out of 11 
OKRs involving the entire organisation through cross-func-
tional squads. These teams have worked on production, 
operational and commercial challenges, strengthening 
internal cooperation and strategic alignment. As a result, 
9 of these OKRs have already been integrated into day-
to-day operations, demonstrating LFWay’s ability not only 
to drive initiatives forward but also to embed them ef-
fectively into the day-to-day operations of the business.

LFWay therefore acts as a cross-functional accelerator 
that reduces response times, improves execution capa-
bilities and ensures that the projects with the greatest 
business impact progress with focus, pace and organi-
sational alignment.
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Digitalisation is increasingly integrated into this set of 
models, one of the main drivers of business innovation. 
We actively promote the development of digital capabil-
ities to strengthen efficiency, decision-making and the 
organisation’s ability to adapt.

The progressive integration of digital technologies and 
artificial intelligence-based tools enables us to move to-
wards more predictive, data-driven management models. 
Digitalisation drives new ways of working, analysing infor-
mation and creating value.

All these elements are integrated into our own manage-
ment ecosystem, enabling innovation to be activated 
through day-to-day operations and scaled across the 
organisation in a structured manner.

At La Farga, innovation is an organisational capability built 
through processes, tools and, above all, people, fostering 
a culture focused on continuous improvement, account-
ability and value creation.

This allows us to establish a business model prepared to 
anticipate and adapt to the challenges of the environ-
ment, where innovation becomes a key structural capabil-
ity for strengthening our competitiveness and sustaining 
long-term growth.
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La Farga has built its leadership from the first copper re-
cycling patent registered in 1986 to the international ex-
pansion of our technology through the Joint Venture in the 
United States in 2010, based on shared innovation and the 
ability to share and expand beyond our own borders. This 
evolution reflects how essential partnership has been for 
developing proprietary technology and generating unique 
market propositions.

We currently hold 11 granted patents, three of which are 
European and the remaining eight Spanish, consolidating 
industrial property as a key element of differentiation and 
competitiveness. This knowledge is not developed in iso-
lation but is nurtured through collaboration and contin-
uous exchange with our surrounding ecosystem. We also 
have an active technology intelligence strategy in place 
that enables us to identify opportunities and anticipate 
sector trends.

Another fundamental pillar is our collaboration with the 
scientific and technological ecosystem. We work closely 
with universities and leading research centres such as the 
Universitat Politècnica de Catalunya, the Universitat de 
Barcelona –DIOPMA, Tecnalia, CIM UPC, Eurecat, Tekniker, 
and Leitat–, promoting applied research projects that ad-
vance knowledge about copper and optimise our process-
es. These partnerships introduce new capabilities into the 
company and accelerate its technological development.

We also actively participate in sector associations and 
knowledge-sharing platforms such as Clúster MAV, Ad-
vanced Manufacturing, Cambra Osona and the Engineer-
ing Association, contributing to the development of the 
industrial ecosystem and fostering a shared culture of in-
novation. We launched open innovation challenges within 
the framework of the Advanced Manufacturing Open Chal-
lenge Innovation programme that generated eight pro-
posals, four of which are currently being analysed and 
developed to assess their feasibility and potential imple-
mentation at La Farga. These collaborative environments 
bolster our ability to connect knowledge, innovation, and 
industrial application.

Innovation  
ecosystem

While innovation at La Farga has become a core internal 
capability that drives our business growth, its true poten-
tial is amplified when it is opened up and connected with 
the wider ecosystem. We view innovation as a collabora-
tive process, built through cooperation, knowledge cre-
ation and ongoing engagement with the wider ecosystem.

Our innovation ecosystem is based on ongoing collabora-
tion with customers, suppliers, technology partners, uni-
versities and knowledge centres. This network enables us 
to identify emerging trends, share knowledge and develop 
copper solutions aligned with market needs. 

We work with an open and inclusive mindset focused on 
developing unique solutions that make us stand out. We 
co-create with our customers, integrating their needs from 
the very outset, and collaborate with strategic partners to 
accelerate technology transfer and industrial application. 

La Farga has built its 
leadership from the first 
copper recycling patent 
registered in 1986 to the 
international expansion of 
our technology through the 
Joint Venture in the United 
States in 2010.
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ACCIÓACCIÓ
Agència per a la competitivitat de l’empresa

This ecosystem is also structured internally through spe-
cific frameworks that ensure alignment between innova-
tion and strategy. The CIDI, our cross-functional innovation 
committee, and the CAM, our Advanced Manufacturing 
development committee, act as key bodies for defining 
priorities, guiding investments and ensuring the company’s 
technological evolution. These frameworks enable innova-
tion to be integrated into decision-making processes in a 
structured manner and aligned with strategic objectives.

This model was further bolstered in 2025 through the pro-
motion of projects supported by organisations such as 
CDTI and ACCIÓ, which have contributed to the devel-
opment of new solutions and the improvement of our 
processes. These include initiatives focused on optimis-
ing production processes, developing new products from 
100 % recycled copper and improving material properties 
through technological research.

Particular emphasis is placed in this context on projects 
promoted with the support of ACCIÓ (Empresa i Treball), 
within the framework of initiatives aimed at fostering more 
circular and efficient industrial models, with the back-
ing of organisations such as  the Catalan Waste Agency. 
We work to create synergies through collaboration with 
technology partners, knowledge centres and different 
industrial stakeholders, which enable the transformation 
of by-products or residual materials into new resources 
with potential applications in other industrial sectors. This 
approach helps strengthen collaboration between indus-
tries, reduce the consumption of natural resources and 
advance towards more circular, efficient models focused 
on maximising the use of available resources. The com-
pany continued to develop operational improvement and 
process efficiency initiatives in 2025, aimed at optimising 
resource use and strengthening industrial competitiveness.
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Two strategic projects have been developed in collabora-
tion with CDTI, one of which is the research and develop-
ment of a new process to obtain a product manufactured 
entirely from 100 % recycled copper, through the optimis-
ation of the refining process, contributing to the respon-
sible and efficient use of natural resources. The other 
involves the study of the technological variables affect-
ing the production of copper tubes through the Up-Cast 
continuous casting process, with the aim of advancing 
the development of high-performance tubes with a min-
imal environmental impact.

These projects demonstrate how public-private collabora-
tion and joint work with technology centres translate into 
tangible advances in the company’s industrial evolution.

These initiatives reinforce our commitment to collabo-
rative innovation models and shared value. As an indus-
try, we are committed to actively contributing to a more 
sustainable model, and projects such as this, based on 
public-private collaboration, enable us to make tangible 
progress towards this goal.

We have also advanced in defining an R&D project seg-
mentation framework that enables us to structure and 
guide our innovation activities. This classification makes 
a distinction between incremental, disruptive, architec-
tural, and radical innovation, depending on the level of 
risk, market, and technology associated with the same. 
This approach provides us with a structured and balanced 
view of our innovation portfolio, supporting decision-mak-
ing and the definition of our future strategy.

At La Farga, innovation is the result of the interplay be-
tween knowledge, technology and collaboration. It is an 
open, dynamic and shared process that enables us to 
move forward with greater strength and ambition. Our 
connection with the ecosystem drives the development 
of unique solutions and strengthens La Farga’s position 
as an industrial and technological benchmark.

Innovation is part of the way we understand industry: 
through collaboration, knowledge, and continuous im-
provement. This vision enables us to continue develop-
ing competitive and sustainable solutions to address the 
challenges of the future.
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Industrial R&D&I  
and digitalisation

Technology is the cornerstone of La Farga’s competitive-
ness. It enables us to transform industrial knowledge into 
efficient, reliable processes adapted to market needs.

This capability is no accident; it is the result of our pro-
prietary technological development built over time and 
focused on addressing the industrial and environmental 
challenges facing the sector.

Our commitment to industrial R&D&I and digitalisation 
reflects our conviction that industrial competitiveness is 
not based solely on access to resources, but on the abili-
ty to transform them more effectively. The knowledge we 
have accumulated over more than two centuries has en-
abled us to consolidate our own technological capabili-
ties, strengthening our value proposition and our ability 
to respond to the challenges of the sector.

La Farga has achieved technological autonomy through 
the development of proprietary industrial processes that 
continuously evolve through ongoing improvement. This 
technological foundation enables us to improve operation-
al efficiency, optimise the use of resources, and strengthen 
the quality and consistency of our solutions. This capability 
allows us to adapt quickly and effectively to a demand-
ing and evolving industrial environment, strengthening 
our position as a strategic player in European industry. 

This capability is underpinned by continued investment in 
R&D, aligned with a long-term vision. The support received 
in 2025 through programmes including CDTI and ACCIÓ 
has enabled us to advance our technological innovation 
and digitalisation projects, strengthening our capabilities 
and consolidating a solid technological foundation for the 
future. These initiatives not only strengthen our industrial 
model but also contribute to the development of higher 
value-added solutions aligned with the needs of our cus-
tomers and society.

Knowledge protection plays a key role as part of our 
technological development in consolidating our indus-
trial model.

Our patenting activity responds to the need to structure, 
protect and further develop our proprietary technology, 
ensuring its robustness, replicability, and scalability in de-
manding industrial environments.

In this regard, patents act not only as a protection mech-
anism, but also as a tool that reflects the continuous 
evolution of our processes and our ability to transform 
knowledge into established industrial solutions.

Digitalisation acts as a key driver not only for operation-
al optimisation, but also for advancing innovation. It en-
ables the development of advanced analysis, simulation 
and testing capabilities in digital environments, facilitat-
ing the creation of predictive models and the validation 
of solutions before their rollout in production.
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In a demanding industrial environment, digitalisation en-
ables us to analyse scenarios, improve decision-making, 
and evolve processes with greater flexibility and control.

This approach improves the efficiency of new solution de-
velopment, reduces risks, and accelerates decision-making 
by enabling tests to be validated in digital environments 
beforehand.

This makes digitalisation a key driver for activating and 
scaling innovation, enabling knowledge to be transformed 
into applicable solutions in a more agile, efficient and sus-
tainable manner.

At La Farga, we view technology as a means of generat-
ing impact on efficiency, sustainability, and the industry’s 
ability to address major global challenges. This inspires us 
to continue developing technological capabilities aimed 
at strengthening the efficiency, quality and competitive-
ness of our industrial model.

This approach positions us as more than just a manufac-
turer: we are a technology partner capable of providing 
advanced solutions to strategic sectors, supported by ex-
tensive expertise, a solid industrial foundation and a clear 
commitment to continuous improvement.

Therefore, technology at La Farga is not an end in itself, but 
rather the expression of an industrial model that learns, 
evolves and acts with purpose, which transforms knowl-
edge into solutions and strengthens our ability to contrib-
ute to the development of a more competitive, efficient 
and future-ready industry.
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Our unique technology

We mentioned earlier how innovation, development and 
digitalisation drive the improvement of our processes. 
Here, this shift is reflected in our own technological ca-
pabilities, which boost our competitive edge and our ap-
proach to industrial transformation.

At La Farga, technology is not an additional element, but 
rather the core of our industrial model, the result of de-
cades of applied knowledge and continuous evolution 
focused on improving the efficiency, quality and respon-
siveness of our processes.

We led the way in this field, developing and patenting our 
copper scrap refining process in 1986, a milestone that 
marked a turning point in the industry and laid the foun-
dations for our technological leadership. 

Building on this foundation, La Farga has developed and 
evolved different technological solutions over time, pro-
gressively expanding its ability to transform recycled 
copper and facilitate its introduction into new markets 
and applications.

This continuous growth has enabled us to establish our 
own technological model, capable of adapting to differ-
ent industrial needs and transforming complex materials 
into high-value products with a high degree of efficiency.

Unlike more conventional traditional models, our technol-
ogy provides flexibility, process control and adaptability, 
optimising the use of available resources.

However, looking beyond technology itself, it also represents 
a way of understanding industry: thinking beyond estab-
lished boundaries and turning challenges into opportunities. 
This way of working has enabled us to develop solutions 
that expand the use of recycled copper, overcoming tech-
nical limitations and opening up new market opportunities.

We led the way in this field, 
developing and patenting 
our copper scrap refining 
process in 1986, a milestone 
that marked a turning 
point in the industry and 
laid the foundations for our 
technological leadership. 
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Technological development at La Farga is an industrial ra-
tionale, continuously improving processes to make them 
more efficient, more robust, and better able to respond 
to the demands of the environment. Technology thus be-
comes a structural driver for sustaining competitiveness 
and ensuring the evolution of our production model. 

Our industrial process is where a key part of our abili-
ty to generate value is concentrated. The combination 
of knowledge, proprietary technology and operational 
experience enables us to improve efficiency, strength-
en quality and develop solutions aligned with evolving 
market requirements.

One clear example of this value proposition is GENIUS, 
our 100 % recycled copper solution with one of the lowest 
carbon footprints, developed using our proprietary tech-
nology. GENIUS represents the tangible expression of our 
expertise: maximum efficiency during resource use, a sig-
nificant reduction in carbon footprint and the ability to 
offer the market a solution aligned with the demands of 
the energy transition and the circular economy.
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Since 1986, La Farga’s process has enabled copper waste to be given 

a new life efficiently, while reducing environmental impact, thanks to 

the direct use of secondary copper and an innovative technology 

patented by La Farga.
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The scope of this technology extends beyond our own 
facilities, and the export of our know-how to the United 
States through the SDI La Farga joint venture demonstrates 
the strength, scalability, and international recognition of 
our technological model. Our technological capabilities 
enable us to develop solutions that can be adapted to a 
wide range of industrial environments, strengthening our 
presence in strategic markets.

This combination of in-depth expertise, proprietary tech-
nology and industrial implementation capability positions 
us as a leader in the processing and transformation of 
recycled copper, something built on a consistent track 
record of investment, technological development and 
continuous improvement.

We at La Farga believe that really standing out from our 
competitors lies not only in what we do, but in how we do 
it. This way of doing things is reflected in our technology: 
thorough, efficient, driven by continuous improvement, 
and guided by a clear purpose.

Because when knowledge is transformed into technolo-
gy, and technology into solutions, industry becomes more 
than a production process: it becomes a driver of trans-
formation. This is what sets La Farga apart as an indus-
trial leader: not simply its ability to manufacture, but its 
ability to innovate, anticipate change and deliver solutions 
to the challenges shaping industry today and tomorrow.

Because when knowledge is transformed into 
technology, and technology into solutions, industry 
becomes more than a production process: it 
becomes a driver of transformation. This is what sets 
La Farga apart as an industrial leader: not simply its 
ability to manufacture, but its ability to innovate, 
anticipate change and deliver solutions to the 
challenges shaping industry today and tomorrow.
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This approach allows us to support our customers through-
out their transition, delivering solutions that balance 
technical excellence, industrial viability and improved en-
vironmental performance.

This translates into solutions that actively contribute to 
the decarbonisation of the economy and the more effi-
cient use of natural resources, supporting the challenges 
of strategic sectors such as energy, electrification, mobil-
ity and infrastructure.

Our solutions have a broad and cross-sector reach, serving 
key industries including energy, electrification, mobility, in-
frastructure, construction, rail and a wide range of indus-
trial applications. This diversity reflects La Farga’s ability 
to adapt its technological expertise to the varied and de-
manding needs of the market.

Our services are structured around a portfolio of solutions 
that combines the La Farga brand with GENIUS as the ulti-
mate expression of our technological capability.

Our portfolio is structured into different levels according 
to the degree of technical requirements and impact reduc-
tion needed for each application, enabling us to meet the 
needs of a wide range of industrial contexts without com-
promising performance.

Within this framework, GENIUS is positioned as the high-
est-performing solution in this architecture, representing 
the most advanced level in terms of resource efficiency 
and environmental impact reduction.

La Farga solutions

Technology is the foundation of our capabilities, but it is 
our solutions that bring that expertise to the market and 
translate that expertise into real value for our custom-
ers. At La Farga, every solution is the result of combining 
technology, expertise and a clear customer focus to ad-
dress specific industrial challenges. 

Our approach is built on one simple premise: rather than of-
fering products, we deliver solutions designed to solve real 
business challenges and help our customers manage risk.

The transition to more sustainable models involves tech-
nical, operational and reputational uncertainty, a context 
in which La Farga acts as a trusted partner, providing ex-
pertise, experience and the flexibility to adapt.

We listen, analyse and understand the specific needs of 
each customer, transforming them into practical solutions 
that turn challenges into opportunities for improvement 
and competitive advantage.

This adaptability, together with our extensive portfolio, 
enables us to introduce recycled copper into the market 
effectively, supporting the gradual transition of produc-
tion models towards more circular systems.

Every solution we develop is designed with sustainability in 
mind, integrating efficiency, performance and a reduced 
environmental impact into every application.

We also recognise that sustainability is not a one-size-fits-
all solution, but an ongoing transition. Our solutions are 
therefore tailored to the level of sustainability required 
in each case, enabling our customers to progress at a 
pace that reflects their specific needs, capabilities, and 
operational context. Rather than offering 

products, we deliver 
solutions designed to solve 
real business challenges 
and help our customers 
manage risk.
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Made from 100 % recycled copper, GENIUS is an expression 
of our model, involving an efficient use of resources, sig-
nificantly reducing carbon emissions (by more than 92 % 
compared with the industry standard), and delivering solu-
tions that meet the evolving demands of the market. Its 
performance has been independently verified through an 
Environmental Product Declaration (EPD) based on a Life 
Cycle Assessment (LCA), ensuring transparency, traceabil-
ity and rigorous measurement of its environmental impact. 

In 2020, La Farga became the first company in the copper 
industry to obtain an Environmental Product Declaration 
(EPD) for its GENIUS wire rod, reinforcing its position as 
a leader in sustainable solutions and setting a new stan-
dard for the market.

The quality and robustness of our processes, supported 
by internationally recognised standards such as ISO 9001, 
ensure the reliability and consistency of our solutions in 
demanding industrial environments.

Our commitment to quality goes beyond regulatory com-
pliance, reflecting our ability to anticipate market evolution 
and respond to our customers’ increasingly demanding 
technical requirements.

As manufacturing processes and technological develop-
ments continue to evolve, the need for solutions that de-
liver higher levels of performance, material properties, 
and consistency becomes ever more critical.

La Farga continuously adapts and enhances its processes 
within this context to ensure that our solutions not only 
meet today’s specifications but are also prepared to ad-
dress the requirements of tomorrow.

GENIUS, developed from  
100% recycled copper.

Over 92% reduction in emissions 
compared to the industry standard.
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Our solutions have a global reach. Today, La Farga operates 
in more than 45 countries, with exports accounting for ap-
proximately 56 % of its production, a reflection of the com-
petitiveness and international recognition of our solutions. 
The continued growth of our customer base (333 custom-
ers in 2025) also demonstrates the increasing demand for 
high-performance, sustainable copper solutions.

Our solutions proposition is built on a fundamental prin-
ciple: supporting our customers as they address their 
industrial challenges while reducing the uncertainty asso-
ciated with change and the evolution of their processes.

We understand that every decision, particularly those in-
volving the adoption of new materials or more sustain-
able solutions, involves technical, operational, and even 
reputational risks. That is why our role is that of an expert 
partner, listening carefully, understanding each custom-
er’s specific needs and identifying the most effective solu-
tions to meet them.

We develop solutions that transform these challenges into 
opportunities, creating real and sustainable competitive 
advantages by building on this understanding and lever-
aging our expertise in copper transformation together 
with a deeply customer-focused culture.

This approach is reflected across each of our business 
areas, where we adapt our technology to address the 
specific challenges of every industry.

Countries it  
operates in.

Exports from  
Les Masies de Voltregà.

78 56 %
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Wire Rod

Wire rod is a critical component of the value chain in sec-
tors such as energy, electrification and the automotive 
industry, serving as the essential semi-finished product 
used in the manufacture of electrical cables. Its perfor-
mance has a direct impact on the quality, efficiency and 
reliability of the final product.

Our customers are facing growing challenges within this 
context driven by global electrification, rising energy 
demand and the technological evolution of their appli-
cations, hence the need for more consistent material, 
more stable manufacturing processes and increasingly 
demanding standards for sustainability and traceability.

These challenges are compounded by an increasingly 
demanding market environment, where a secure supply 
and material durability are critical factors in ensuring 
operational continuity and minimising risks across the 
value chain.

The priority in the energy sector, where wire rod is used 
in critical generation, transmission and distribution infra-
structure, is to ensure a reliable supply, long-term material 
durability and performance under demanding operating 
conditions, preventing any disruption that could compro-
mise the resilience of the power grid.

In the automotive industry, particularly in terms of the 
transition to vehicle electrification, the requirements are 
even more stringent. Quality, consistency and validation 
standards are exceptionally high, and sustainable ma-
terials must be introduced without compromising either 
the reliability of the final product or the efficiency of the 
customer’s manufacturing processes.

Material reliability and consistency are essential in both 
sectors to ensuring the performance and quality of the 
end product.

In this environment, La Farga acts as an industrial partner 
that goes beyond simply supplying materials. We deliver 
solutions that combine quality, service and reliability, en-
suring material consistency and compliance with increas-
ingly demanding specifications.

Our industrial capabilities and operational excellence 
enable us to provide the stability, dependability and re-
sponsiveness required in demanding environments.

Apart from meeting today’s requirements, our solutions 
also help customers advance their own sustainability 
goals by enabling the integration of recycled copper into 
their products without compromising technical standards.

This allows us to actively support the decarbonisation 
of their operations and the transition of the industry to-
wards more sustainable models, helping our customers 
stand out from their competitors through lower-impact 
solutions while maintaining the highest standards of qual-
ity and reliability.

This has resulted in wire rod becoming a strategic solu-
tion that supports the continued evolution of key indus-
tries linked to electrification and industrial development.
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Drawing Solutions

Our drawing solutions customers operate in highly de-
manding environments, where precision, repeatability, 
and material consistency are essential to ensuring both 
the quality of the final product and the efficiency of its 
manufacturing processes.

These challenges are compounded by increasingly volatile 
market dynamics, characterised by fluctuating demand, 
production capacity constraints and the need to respond 
quickly to evolving technical and market requirements. In 
this context, responsiveness and operational flexibility 
have become key drivers of competitiveness.

La Farga creates value as an industrial partner by pro-
viding customers with a flexible alternative that enables 
them to adapt to changes in demand and respond effec-
tively to their operational needs.

Our wire drawing solutions allow customers to expand 
their product portfolio, ensure operational continuity and 
reduce production risk, serving as a key support element 
within their value chain.

This model requires La Farga to operate to the highest qual-
ity standards, ensuring material consistency regardless of 
the customer, application or level of technical complexity.

Effective people management and operational capabil-
ities are essential to delivering the agility, reliability and 
consistency that our customers expect.

Combining technical expertise, industrial capabilities and 
a strong service-oriented approach allows us to provide 
solutions that not only meet technical specifications but 
also deliver stability, flexibility and confidence in highly 
uncertain operating environments.

Our expertise in the management and transformation of 
recycled copper also enables us to support customers in 
the progressive adoption of more sustainable solutions 
within their processes. Our GENIUS wire drawing solutions 
allow us to adopt lower-impact environmental solutions 
while maintaining the highest technical performance and 
quality standards.

Our wire drawing solutions therefore help boost the com-
petitiveness and sustainable development of a wide range 
of industrial sectors.
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This model is under increasing pressure as the sector 
evolves, as higher productivity requirements and the con-
tinuous advancement of our customers’ manufacturing 
equipment have significantly increased the technical de-
mands placed on material performance and consistency. 
Even minor variations in this regard can have a direct 
impact on the efficiency of our customers’ production 
processes, making material consistency and reliability 
critical factors.

La Farga’s close collaboration with its customers enables 
us to anticipate these needs and work alongside them to 
develop solutions, gaining an in-depth understanding of 
their manufacturing processes and the evolution of their 
industrial equipment.

Welding Wire

Our welding wire customers operate in highly demanding 
processes, where material stability, precision and reliability 
are essential to ensuring the quality of the final product.

This segment demonstrates how partnership and tech-
nological expertise can drive more efficient resource-use 
models across the industrial value chain.

La Farga’s technology enables this material to be trans-
formed directly into a new product, closing the loop and 
turning a complex waste stream into a high-value resource, 
thereby improving system efficiency and optimising the 
use of resources.

Our expertise in copper transformation has allowed us to 
continuously evolve our formulations and manufacturing 
processes to develop welding wire solutions that meet 
the highest standards of quality, consistency, and pro-
ductivity, ensuring reliable performance even in the most 
demanding environments.

This allows us to not only guarantee process reliability but 
also enable our customers to integrate circular solutions 
without compromising performance, turning sustainability 
into an operational and competitive advantage.
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Railway Sector

The railway sector is one of the most demanding industries, 
where safety, durability and reliability are non-negotiable 
requirements. Railway infrastructures involve highly capi-
tal-intensive investments (CAPEX), with long service lives 
and critical operational requirements, where any failure 
can have a direct impact on safety, service availability 
and maintenance costs.

In this context, the quality and performance of solutions 
are not merely technical requirements, but fundamental 
pillars for ensuring the long-term reliability of the system.

La Farga has established itself as an international bench-
mark not only for the quality of its products, but also for 
its ability to develop solutions tailored to the most de-
manding requirements of the sector.

Our expertise in copper transformation and the develop-
ment of different alloys enables us to optimise the perfor-
mance of railway solutions by adjusting key properties such 
as mechanical strength, conductivity, and wear resistance 
according to the specific conditions of each application.

This adaptability is particularly relevant in a context 
shaped by climate change, where railway infrastructures 
must operate under increasingly demanding conditions, 
including extreme temperature variations, corrosive en-
vironments and high operational loads.

La Farga’s solutions are designed to address these chal-
lenges, ensuring stability, durability, and performance even 
under adverse climatic conditions, while providing a unique 
value in the lifecycle management of infrastructure assets.

We at La Farga also understand that excellence is achieved 
not only through product development, but also by defin-
ing and implementing our own quality standards. This has 
led to the development of technologies such as Dx3 (Deep 
Defect Detector), which enables advanced, real-time ma-
terial inspection, raising detection standards and ensur-
ing maximum reliability of the final product.

Dx3 exemplifies how technology at La Farga not only en-
hances production efficiency but also acts as a quality 
assurance system, enabling the early detection of devia-
tions, minimising risks and ensuring compliance with the 
sector’s most demanding standards.

This advanced quality control and assurance capability 
allows us to guarantee material reliability in critical appli-
cations, where consistency and long-term performance 
are decisive factors.

This enables La Farga to not only provide solutions for rail-
way electrification but also act as a technology partner 
capable of ensuring performance, minimising risk and maxi-
mising the service life of critical infrastructure, contributing 
to the efficiency and sustainability of the railway system.
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Copper Tubes

Copper tube is not merely a component in applications 
such as construction, HVAC, refrigeration and industrial 
or healthcare environments; it is a critical element in en-
suring the safety, efficiency and durability of installations.

Copper offers unique intrinsic properties that make it a 
key material for these systems, including its high thermal 
conductivity, which optimises energy efficiency, its resis-
tance to high pressures and temperatures and its natu-
ral antimicrobial properties, capable of eliminating up to 
99.9 % of surface bacteria. 

These characteristics, together with its durability, corro-
sion resistance, and stable long-term performance, enable 
copper tube to ensure reliable operation under demand-
ing conditions while reducing operational risks and main-
tenance requirements.

The versatility of copper tube enables its use across mul-
tiple critical applications, from domestic water, gas, and 
heating systems to air conditioning and refrigeration (ACR) 
systems, medical gases, and industrial applications such 
as heat exchangers and condensers. 

Expectations extend beyond the product itself in all these 
environments to include service quality, availability, and 
responsiveness.

This market is characterised by order-to-stock dynam-
ics, where supply reliability and the ability to anticipate 
demand are critical factors in ensuring the operational 
continuity of our customers.

In this context, La Farga actively manages demand plan-
ning, optimises production capacity, and develops flexi-
ble logistics solutions to ensure availability, proximity, and 
competitive response times. 

This approach helps reduce uncertainty throughout the 
supply chain and mitigate risks in environments where 
any deviation can directly affect project execution or the 
quality of the final service.

From a technical and regulatory perspective, compliance 
with international standards is an essential requirement.

Our solutions comply with the main industry certifications, 
including EN 1057, EN 12735-1, EN 13348, among others, as 
well as certifications from recognised organisations such 
as AENOR, AFNOR and BSI, ensuring product reliability in 
critical applications and compliance with the specific re-
quirements of each market. 

Features such as product traceability and specific certi-
fications such as EPA Cu+ also further enhance the value 
of copper in applications where health and safety are 
key considerations. 

La Farga positions itself not only as a product supplier, but 
as a partner that helps customers manage risk by under-
standing their real needs and anticipating the technical, 
regulatory and operational requirements of their markets.

Our value proposition is built around three pillars: people, 
company and solutions, which, combined with our exper-
tise in copper transformation, enable us to turn our cus-
tomers’ challenges into competitive advantages.

This capability is further strengthened by the combination 
of technical expertise and operational resilience, allow-
ing us to ensure supply stability, consistent quality and 
adaptability in highly demanding environments.

This allows our copper tube solutions to not only meet the 
highest technical standards but also deliver safety, effi-
ciency and reliability throughout the entire lifecycle of an 
installation, contributing to sustainability, decarbonisa-
tion and the effective operation of critical infrastructure.

International product certifications

Declaration of conformity

Spain, AENOR EN 1057 / EN 12735-1

CE

France, AFNOR EN 1057 / EN 13349

UKCA

England, BSI EN 1057

SONELGAZ EN 1057

Cu+ ANTIMICROBIAL COPPER

53

LA FARGA - SUSTAINABILITY REPORT 2025
WE ARE TECHNOLOGY



Circularity

La Farga’s value proposition extends beyond the develop-
ment of copper solutions; it encompasses the way these 
solutions are integrated into a more efficient and sustain-
able industrial model. In this regard, circularity has become 
a cross-functional solution that we provide across all the 
sectors in which we operate.

Our proprietary technology allows us to transform copper 
scrap —a complex and heterogeneous resource— into 
high-value raw material, consistently maintaining the qual-
ity, performance and reliability standards demanded by 
the market. This capability enables us to close the mate-
rial loop without compromising the performance of the 
final product.

Our model is based on a comprehensive vision of the 
copper lifecycle, from innovation and design, through 
the production process and product use, to its recovery 
at the end of its useful life and its subsequent reintegra-
tion into the system. This stops copper from becoming 
waste; instead, it remains a valuable resource that can 
be continuously kept in use.

At La Farga, circularity is not merely an environmental con-
sideration; it is an industrial solution that enables the max-
imisation of resource use, reduces dependence on virgin 
raw materials and improves the overall efficiency of the 
production system. This approach directly contributes to 
the decarbonisation of industry and to the development 
of a more resilient industrial model.
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This commitment is not developed in isolation, but rather 
through collaboration with the wider ecosystem. La Far-
ga’s active participation in international industry forums, 
such as the Rail Live event, highlights the need to collec-
tively advance towards circular models.

It reinforces a shared vision, where circularity is not only 
an environmental practice, but a strategic pillar of the 
industrial model, requiring the involvement of the entire 
value chain to become a scalable reality. Industry dia-
logue also highlights the critical role of materials in en-
suring the safety, resilience and future of infrastructure.

This capability also enables us to support our customers 
throughout their own transition processes, facilitating the 
integration of recycled copper into their products with-
out compromising quality or performance. This allows us 
to convert sustainability into a genuine competitive ad-
vantage for our customers, helping them stand out from 
their competitors in the market and respond to growing 
regulatory and societal expectations.

Circularity therefore becomes an integrating element of 
our value proposition, a solution that connects technol-
ogy, expertise, and collaboration to transform the way 
materials are produced and used.

At La Farga, we believe that the future of industry is not 
only about producing more; it is about producing better, 
maximising the use of available resources, minimising en-
vironmental impact and working together with the sector 
to drive a more efficient, resilient and sustainable industry.

At La Farga, the value of a solution lies not only in its func-
tionality, but also in its ability to create tangible impact 
for customers and address their industrial challenges.

Our solutions are built on in-depth material expertise, 
close customer collaboration and technological capa-
bilities that enable us to transform knowledge into re-
al-world applications.

We therefore act as an industrial partner, supporting our 
customers in addressing their challenges by providing re-
liable, tailored solutions designed to generate sustainable 
competitive advantages.

We support our customers throughout their decarbonisa-
tion processes and in the progressive adoption of more 
sustainable solutions, adapting to their level of maturity, 
technical requirements, and market demands.

There is no one-size-fits-all solution; rather, there are dif-
ferent levels of sustainability that must be integrated 
into each application in a viable way. That is why we offer 
solutions that enable progressive advancement while 
consistently ensuring the highest standards of quality, 
performance and reliability.

This allows us to help our customers reduce their envi-
ronmental impact while also enabling them to stand out 
from the competition through sustainable solutions, with-
out introducing risks into their processes or compromis-
ing product quality.

Our solutions are built 
on in-depth material 
expertise, close customer 
collaboration and 
technological capabilities 
that enable us to transform 
knowledge into real-world 
applications.

We therefore act as an industrial partner, supporting 
our customers in addressing their challenges  

by providing reliable, tailored solutions.
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Leading Sustainable 
Solutions

If technology defines our capabilities and solutions bring 
that knowledge to the market, the next step involves 
demonstrating their impact in real-world environments. 
At La Farga, this approach translates into solutions already 
implemented in industrial environments with demanding 
technical and operational requirements.

GENIUS by La Farga represents this evolution. It is a 100 % 
recycled copper solution, developed using proprietary tech-
nology, which enables a significant reduction in carbon foot-
print while maintaining the highest standards of quality, 
performance and reliability required for critical applications.

Beyond the product itself, GENIUS reflects a paradigm shift 
in the industry, demonstrating that circularity can be in-
tegrated into the production model without compromis-
ing technical performance, decoupling industrial growth 

from environmental impact and paving the way for new 
competitiveness models based on resource efficiency.

This approach is demonstrated through real-world proj-
ects that validate its applicability. The project developed 
with ProRail, the railway infrastructure manager in the 
Netherlands, represents a global milestone, involving the 
implementation of 75 kilometres of overhead contact line 
made from 100 % recycled copper, achieving an estimated 
reduction of 3.3 tonnes of CO² per kilometre and avoiding 
a total of 247,500 kg of CO² emissions in an operational 
infrastructure.

This represents the first time worldwide that a railway 
network has incorporated 100 % recycled material into 
a critical component such as the overhead contact line, 
while maintaining the sector’s demanding technical re-
quirements in terms of conductivity, mechanical strength 
and durability.

This achievement represents not only a technological 
breakthrough but also a deeper transformation of the in-
dustry. Circularity is moving beyond a theoretical concept 
to become an essential requirement for ensuring resilient, 
efficient and sustainable infrastructure over the long term.

Implementation of 75 kilometres of 
overhead contact line made from 

100 % recycled copper.

Estimated reduction of 3.3 tonnes of CO² 
per kilometre, avoiding a total of 247,500 

kg of CO² emissions.
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The project also highlights the decisive role played by part-
nerships, thanks to the joint efforts of different stakehold-
ers across the value chain and a shared vision focused on 
driving more efficient and sustainable solutions.

For La Farga, this project represents a tangible example 
of the industrial application of its technological and inno-
vation capabilities. It demonstrates the ability to develop 
solutions that can be applied in real-world environments 
through the combination of technology, expertise and 
collaboration.

It is also the result of sustained commitment to a unique 
and differentiated value proposition. La Farga has been 
committed to developing an industrial model based on cir-
cularity for many years, even in contexts where the market 
was not yet ready. This project demonstrates that main-
taining strategic consistency over time can ultimately lead 
to solutions capable of transforming an entire industry.

It also reflects a particular way of understanding industry, 
involving challenging established models, thinking outside 
the box and turning challenges into opportunities. Break-
throughs that once seemed out of reach can be achieved 
whenever this mindset, based on courage, collaboration 
and a commitment to innovation, is shared by the differ-
ent stakeholders across the value chain.

In this context, La Farga has contributed its expertise in 
copper transformation, technological capabilities and 
its industrial vision to develop solutions that meet the 
quality standards and demanding requirements of the 
railway sector.

Beyond the specific project itself, this initiative reflects 
the evolution of the sector towards solutions with lower 
environmental impact and strong industrial viability. It 
demonstrates the ability to implement lower-impact solu-
tions in highly demanding sectors while maintaining high 
technical and operational standards.

GENIUS represents the practical application of a model 
based on technology, industrial expertise and continuous 
improvement, focused on strengthening industrial com-
petitiveness and advancing toward more efficient and 
sustainable solutions.

Technology and innovation become capabilities that can 
be applied to real, scalable industrial solutions. It is pre-
cisely this ability to translate knowledge and technology 
into practical solutions that reinforces La Farga’s position 
as an industrial and technological leader.
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Financial results

This strong financial foundation that underpins the ability 
to adapt and evolve is what defines La Farga. The results 
achieved reflect the strength of our industrial model and 
our ability to generate sustained value over time. This fi-
nancial stability enables us to ensure the continuity of our 
industrial project and support its long-term development.

La Farga maintains a balanced financial structure that 
strengthens the stability and continuity of the industrial 
project. This capability allows us to continue investing in 
industrial and technological initiatives aimed at enhanc-
ing the company’s competitiveness and operational ca-
pabilities. Financial buoyancy is an essential condition 
for operating with stability in a demanding and global 
industrial environment.

Our results reflect the consistency of our industrial model 
and the discipline applied in our management approach. 
The recurring generation of resources allows the contin-
uous reinvestment in industrial capabilities, technology 
and people. This reinvestment capacity is essential to ad-
vancing our purpose and ensuring the continued evolu-
tion and long-term sustainability of our industrial project.

Continuing operations

Net turnover amount 1,627,255,682

Change in inventories of finished goods  
and work in progress

12,828,579 

Own work capitalised 894,838

Supplies -1,532,256,986

Gross margin 108,722,113

Staff costs -27,462,805

Other production, distribution  
and administrative expenses

-44,958,697

Other income and expenses 1,421,299

Share of profit (loss) of equity-accounted investees
13,684,692 

Operating profit before depreciation,  
amortisation and impairment

51,406,602

Depreciation and amortisation charge for  
non-current assets

-8,209,289

Allocation of non-financial non-current asset  
grants and other grants

27,130

Impairment and gains/(losses) on disposal  
of non-current assets

1,597

Other gains/(losses) -47,407

Operating profit 43,178,633

Financial expenses -11,195,624

Financial income 3,752,006

Variation of fair value in financial instruments -158,612

Exchange differences -1,260

Impairment and gains/(losses) on disposal  
of financial instruments

3,819,616

Financial costs and income -3,783,874

Negative goodwill –

Pre-tax profit 39,394,759

Income tax -4,693,707

Profit for the financial year from continuing 
operations

34,701,052

Profit for the financial year from discontinued 
operations

–

Consolidated profit for the financial year 34,701,052

Total comprehensive income attributable to non-
controlling interests

7,067,428

Profit attributable to the parent company 27,633,624
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The company’s financial structure is managed accord-
ing to prudent and responsible principles, aligned with a 
long-term vision. La Farga strikes an appropriate balance 
between equity resources and external financing, rein-
forcing the stability and flexibility of its financial model.

Asset 2025

Non-current asset 250,638,662

Intangible fixed assets 75,256,455

Property, plant and equipment 77,468,651

Financial investments in group companies 95,851,746

Long-term financial investments 1,564,872

Deferred tax assets 496,938

Current assets 200,074,095

Inventories 156,507,340

Trade and other accounts receivables 35,284,300

Short-term financial investments 4,899,274

Short-term accruals 1,480,644

Cash and cash equivalents 1,902,537

Total assets 450,712,757

Net equity and liabilities 2025

Net equity 212,063,745

Own funds 160,555,786

Equity 9,176,178

Issue premium 34,020,797

Reserves 89,234,964

Income attributed to the parent company 27,633,624

Interim dividend -372,378

Subsidies, donations and bequests received 862,601

Adjustments for change in value 8,081,014

Conversion differences 8,081,014

Minority interests 43,426,945

Non-current liabilities 42,283,638

Long-term payables 23,742,285

Long-term payables with group companies 
and associates

–

Deferred tax liabilities 18,541,353

Current liabilities 196,365,374

Short-term provisions 477,017

Short-term payables 111,079,882

Short-term payables to associates –

Trade creditors and other payables 84,808,349

Short-term accruals 126

Total liabilities and net equity 450,712,757
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This strong financial position enables the company to 
undertake strategic investments aimed at reinforcing its 
industrial and technological model. These investments 
strengthen industrial capabilities and enhance the com-
pany’s ability to adapt to future market requirements. 
Decision-making is based on a long-term vision focused 
on the stability and continuity of the industrial project.

Our financing strategy is progressively evolving thanks 
to the inclusion of criteria aligned with the company’s 
ESG strategy. This approach strengthens the alignment 
between economic performance, industrial strategy and 
sustainability objectives. In 2025, 27.6 % of La Farga’s fi-
nancing was linked to green criteria, consolidating the 
integration of sustainability into financial management 
and the company’s long-term vision.

Risk management is another key pillar strengthening La 
Farga’s economic resilience. The company applies robust 
control and hedging policies designed to protect financial 
stability and ensure operational continuity in increasingly 
demanding global markets.

Exposure to market volatility is also managed through an 
active financial control and hedging policy. In a year marked 
by an average copper price (LME) of €8,799 per tonne in 
2025, this model combines operational discipline, financial 
prudence, and a long-term vision, enabling the company 
to reduce its exposure to external fluctuations and provide 
greater stability for both the company and its customers.

This combination of financial, operational and strategic 
decisions has shaped a resilient business model capa-
ble of adapting to changing market conditions without 
compromising its stability. This financial strength allows 
La Farga to reinforce its industrial positioning and con-
solidate its role as a trusted partner for customers, sup-
pliers, and its broader ecosystem.

La Farga’s economic results should not be viewed solely 
as a performance indicator, but rather as the foundation 
that ensures the continuity of the industrial project. They 
reflect a business model capable of generating value, 
reinvesting in industrial, technological and human ca-
pabilities, and contributing to the economic and social 
development of the environment. This solid foundation is 
what drives a forward-looking project, prepared to adapt, 
evolve and continue creating value in a constantly evolv-
ing global environment.

Average copper price (LME)  
of €8,799 per tonne in 2025.

27.6% of La Farga’s financing was linked  
to green criteria in 2025.
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Risk management

Financial strength is built on an active and structured ap-
proach to risk management. Risk management is an inte-
gral part of the company’s management model, allowing 
any potential impacts on business operations to be an-
ticipated and mitigated. 

Risk management is embedded in the company’s strate-
gic planning and decision-making processes. The compa-
ny operates in a demanding global environment exposed 
to regulatory, economic and market changes. 

In this context, the ability to analyse, anticipate, and adapt 
is essential to ensuring business continuity and stability.

Risk is managed through a structured framework aligned 
with the corporate strategy. This framework allows for the 
identification, assessment and prioritisation of the main 
risks associated with the company’s operations, applying a 
preventive and structured approach to risk management.

This approach strengthens the company’s ability to antici-
pate and adapt to changing environments. This framework 
allows the company to identify and manage the following 
key risk areas as priorities:

Physical and transition risks – The company continuously 
monitors the evolution of the regulatory, environmental and 
market landscape in order to anticipate scenarios and adapt 
its industrial model to a changing environment.

Regulatory and compliance risks – La Farga continuously 
monitors developments in Spanish and international regula-
tions, ensuring a progressive alignment with the main regula-
tory and sustainability standards applicable to the company.

Reputational risks – The company promotes transparency, 
communication and governance policies aimed at strength-
ening trust and relationships with its stakeholders.

Financial risks – La Farga implements financial control and 
hedging policies designed to reinforce the company’s stability 
and continuity in demanding market environments. 

•	 All copper purchasing and sales operations are 
covered through hedging policies that eliminate the 
risk arising from fluctuations in the price of metal.

•	 Control and hedging mechanisms are also imple-
mented across financial and energy-related areas 
to reduce exposure to external volatility.

•	 The company has insurance mechanisms and pre-
ventive policies in place aimed at protecting oper-
ational and asset continuity.

•	 The company has robust commercial risk control 
and insurance policies in place.

•	 Specific protection and control mechanisms  
are also applied across strategic operations.

This comprehensive set of measures contributes to 
strengthening the stability and resilience of the compa-
ny’s operational and financial model.

Strategic opportunities – The identification of risks and trends 
also enables the company to detect opportunities for im-
provement, technological advancement and adaptation to 
new market environments.
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La Farga develops risk management within a corporate 
policy framework that establishes criteria, responsibilities 
and control mechanisms. These policies cover key areas 
such as financial risk, market risk, operational risk and 
regulatory compliance, with the aim of ensuring consis-
tent, rigorous management aligned with the company’s 
values and ESG criteria.

The company continues to reinforce its management of 
cybersecurity and information protection risks. The digital 
transformation of industrial processes requires ongoing 
advances in the protection of critical systems and data. 
In this regard, La Farga is working on the development of 
specific measures and preparing for ISO 27001 certification, 
with the aim of consolidating a robust information security 
management system aligned with international standards.

However, in a constantly changing environment, risk man-
agement must be continuously reviewed to enable the 
company to adapt to evolving market conditions and ex-
ternal factors.

La Farga has evolved its organisational model in response 
to this need to strengthen the company’s analytical, co-
ordination and strategic adaptation capabilities.

This approach enhances our ability to anticipate, analyse 
the environment and adapt strategically to new scenarios.

Coordination across the different levels of management 
enables our strategy to be consistently translated into 
day-to-day operations in a structured manner.

This model strengthens the company’s ability to adapt 
and evolve in changing environments.

La Farga’s risk management is focused on reinforcing the 
company’s financial, operational, and strategic stability. 
The ability to anticipate and adapt enhances the resil-
ience and continuity of the industrial model.

This approach integrates risk management into deci-
sion-making processes and into the continuous evolu-
tion of the industrial model.

Building on this foundation, La Farga continues to strength-
en an industrial model prepared to adapt and evolve in 
an ever-changing environment.

La Farga continues to 
strengthen an industrial 
model prepared to adapt 
and evolve in an ever-
changing environment.
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Value chain

Structured risk management helps safeguard the stability 
of the model. This foundation enables La Farga to build 
strong and lasting relationships with customers and sup-
pliers, based on trust and long-term continuity.

Relationships with the different stakeholders across the 
value chain are a key element in strengthening the stabil-
ity and adaptability of the industrial model.

Customer focus is an integral part of La Farga’s man-
agement model. All areas of the company work in coor-
dination to provide a consistent response aligned with 
customer needs. 

This approach combines human, industrial, and techno-
logical capabilities aimed at improving service quality 
and reliability.

Trust is built through close engagement, knowledge and 
the ability to respond effectively.

The company has evolved towards a more cross-func-
tional and integrated customer relationship model with 
different teams working in coordination to ensure con-
sistency and responsiveness throughout the entire cus-
tomer relationship.

The customer experience is built across all of the com-
pany’s contact points, integrating operational, logistics, 
technical and commercial capabilities. Each interaction 
contributes to strengthening the perception of quality, 
reliability and commitment.

People play a key role in building strong and lasting rela-
tionships with customers. This coordination strengthens 
the consistency and reliability of the service provided.

Specialisation and sector expertise are key elements in 
this process.

La Farga continues to deepen its understanding of its 
customers, their sectors and their applications, incor-
porating strategic insights that enable the company to 
adapt its value proposition and strengthen its position-
ing in key markets. 

This knowledge allows the company to tailor its solutions 
and enhance its ability to respond to demanding indus-
trial environments.

This approach contributes to consolidating stable, long-
term relationships.

Customer relationships are built on close engagement, 
trust and long-term support. It is not simply about pro-
viding a service, but also about being present throughout 
the entire journey, from understanding challenges to de-
livering solutions that create genuine value.

The company has evolved 
towards a more cross-
functional and integrated 
customer relationship 
model with different teams 
working in coordination 
to ensure consistency and 
responsiveness throughout 
the entire customer 
relationship.
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Customer engagement enables a deeper understanding 
of their needs and allows the company to tailor its re-
sponse accordingly. In many cases, this process involves 
working collaboratively with customers to understand the 
root cause of the problem and define the most effective 
solution, combining their knowledge with our expertise in 
copper transformation.

This relationship based on trust and shared analysis allows 
us to anticipate needs, support decision-making, and 
transform requirements into concrete, efficient and sus-
tainable solutions. This experience is built across the entire 
organisation.

The company works in close coordination with operational 
teams to ensure quality and consistency throughout the 
customer relationship. 

Service reliability, responsiveness and consistent quality 
are key elements in strengthening customer trust and en-
suring the continuity of long-term relationships.

This approach is reinforced through our LFCIS management 
model, which enables us to systematically translate real 
customer needs into day-to-day operations. We align op-
erational indicators with the aspects that customers truly 
value using tools such as PQCDSM (Production, Quality, 
Cost, Delivery, Safety and Morale) dashboards.

Dimensions such as quality and delivery play a particular-
ly central role, as they enable us to adapt our production 
standards to the customer’s actual expectations, ensuring 
not only technical compliance but also service reliability.

At La Farga understand that quality is more than meeting 
a standard; it is defined by the complete customer expe-
rience throughout their relationship with the company.
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77 %

Internal coordination, anticipation, and continuous im-
provement are key elements in ensuring a consistent, ef-
ficient experience aligned with the quality standards that 
define La Farga.

Supplier relationships are also an integral part of this ap-
proach. Collaboration, stability and mutual trust are es-
sential to ensuring business continuity and value chain 
efficiency, particularly in uncertain environments. This 
model is built on close engagement and local roots, given 
that 77 % of our suppliers are based in Spain, 54 % in Cat-
alonia and 15 % in the Osona region. This regional reach 
strengthens the solidity of relationships, facilitates oper-
ational coordination and contributes to the development 
of the local industrial fabric.

La Farga views collaboration with customers and suppli-
ers as a key element in strengthening the competitiveness 
and resilience of the industrial ecosystem. Building long-
term relationships based on trust and mutual understand-
ing enables the company to move forward with greater 
consistency, strengthen the supply chain and ensure a 
more agile and efficient response to external challenges.

This approach is founded on long-term partnerships built 
on trust, transparency and shared knowledge.

Collaboration drives continuous improvement and strength-
ens the ability to adapt to new market requirements.

Working according to this approach means moving beyond 
a transactional relationship towards a true partnership 
model, where growth is built together and where the 
adaptability of the entire value chain becomes a key driver 
of competitiveness.

This approach not only strengthens the industrial model, 
but also contributes to the development of the surround-
ing region by generating economic activity, knowledge 
and high-value employment, while reinforcing a stronger, 
more resilient industrial ecosystem prepared for the future.

In this regard, La Farga’s vision as a family-owned compa-
ny provides something unique, namely, a clear long-term 
perspective that prioritises the sustainability of the proj-
ect over short-term results, enabling the development of 
stable relationships and the consolidation of long-lasting 
industrial ecosystems.

This approach is particularly relevant in a context of in-
dustrial transformation, where the transition towards 
more sustainable models, market volatility and increas-
ing regulatory demands require coordinated responses 
and a shared outlook.

La Farga acts as a driving force within the ecosystem, fos-
tering relationships that allow objectives to be aligned, 
knowledge to be shared, and joint progress made towards 
a more efficient, resilient and sustainable industrial model, 
creating a positive impact both on industry and on the 
environment in which it operates.

This relationship model reinforces La Farga’s positioning 
as a reliable industrial partner, capable of building long-
term relationships based on trust, knowledge and the 
ability to adapt. 

Of our suppliers are based in Spain, of 
which 54% are in Catalonia and 15% in 
the Osona region.
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It is an approach in which expertise, close engagement 
and responsiveness help manage uncertainty and provide 
stability both for the company and for the ecosystem in 
which it operates.

A company that understands that resilience is not built 
from within alone, but also through strong relationships 
that enable it to evolve alongside customers, suppliers, 
and strategic partners.

This relationship model also contributes to the develop-
ment of the surrounding region by fostering a stronger 
industrial structure based on collaboration, shared knowl-
edge and long-term value creation.

La Farga’s vision as a family-owned company reinforces 
this approach by providing a clear long-term perspective 
that supports the consolidation of stable relationships and 
the development of sustainable industrial ecosystems.

Collaboration, trust and joint effort enable us to identi-
fy real needs, develop differentiated solutions and drive 
industrial transformation that delivers a positive impact 
on industry, society and the environment.

We provide a clear long-term 
perspective that supports 
the consolidation of stable 
relationships and the 
development of sustainable 
industrial ecosystems.
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Supply chain

Strong relationships with customers and suppliers natu-
rally extend into supply chain management. The resilience 
of La Farga’s model is built not only on internal efficiency 
and financial strength, but also on the ability to ensure 
a responsible, transparent value chain aligned with the 
principles that define the company.

The supply chain therefore becomes a key driver for de-
livering on our purpose, embedding the principles of sus-
tainability, circularity and responsibility into the way we 
operate.

The copper supply chain is complex, global and strate-
gic, so its effective management requires ensuring not 
only the availability of raw materials, but also their origin, 
traceability, and compliance with environmental, social 
and governance criteria across all stages of the chain. 

La Farga understands how this complexity also represents 
an opportunity to promote more sustainable models, pro-
gressively incorporating circularity, recycling and resource 
efficiency criteria throughout the entire value chain.

For La Farga, promoting a responsible supply chain means 
taking an active role in transforming the sector, raising 
standards and creating an impact that extends beyond 
its own operations.

This commitment translates into the integration of ESG 
criteria into supplier management, applied both to direct 
suppliers and to their own suppliers over time. 

This approach reflects the evolution of our purpose, which 
has shifted from an internal ambition into a shared pur-
pose across the value chain through the entire value chain.

La Farga therefore assumes an active role in driving this 
transformation, promoting change that extends beyond 
the company’s own boundaries and requires the involve-
ment of all ecosystem stakeholders.

It is not only about setting standards, but about lead-
ing a shift in the model by supporting our suppliers in the 
adoption of more sustainable, circular and responsible 
practices.

The company promotes a relationship model based on 
transparency, high standards and collaboration, foster-
ing responsible practices that ensure the sustainability 
of the entire supply chain.

The company promotes a 
relationship model based 
on transparency, high 
standards and collaboration, 
fostering responsible 
practices that ensure the 
sustainability of the entire 
supply chain.
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Supplier management is therefore focused on ensuring 
not only quality and competitiveness, but also compli-
ance with ethical and sustainable standards. This ap-
proach enables purchasing decisions to be aligned with 
our purpose by incorporating criteria that consider cost, 
environmental and social impact, and material traceabili-
ty. It also helps reduce risks and strengthen confidence in 
the origin of materials, which are increasingly important 
aspects in an industry where responsible resource man-
agement is becoming ever more relevant.

Looking beyond regulatory frameworks, the company ac-
tively promotes a culture of shared responsibility with its 
suppliers, based on continuous improvement and the de-
velopment of long-term relationships. This collaborative 
approach enables them to progress together towards 
more sustainable models, sharing knowledge and aligning 
objectives around circularity and resource efficiency. This 
approach supports the transition towards a more robust 
model, where sustainability is genuinely integrated into 
day-to-day operations.

Looking beyond regulatory frameworks, the company ac-
tively promotes a culture of shared responsibility with its 
suppliers, based on continuous improvement and the de-
velopment of long-term relationships. This collaborative 
approach enables them to progress together towards 
more sustainable models, sharing knowledge and align-
ing objectives around circularity and resource efficiency.

The company operates in alignment with international 
standards aimed at promoting responsible sourcing of 
raw materials. This approach is further supported by the 
implementation of internal policies and codes designed 
to reinforce ethical principles and compliance criteria 
throughout the supply chain.

This commitment is reflected in decisions aimed at 
strengthening the consistency and responsibility of the 
supply model. The company applies assessment and con-
trol criteria regarding the origin and traceability of the 
materials used. La Farga decided to no longer purchase 
Russian-sourced cathode at the outbreak of the conflict in 
Ukraine, which it continues to do even in situations where 
more economically competitive alternatives were avail-
able. This stance reinforces our commitment to a transpar-
ent and responsible supply chain aligned with the values 
that define the company, as well as with market and so-
cietal expectations.
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Quality

Responsible management naturally translates into a strong 
focus on quality, an integral part of La Farga’s manage-
ment model and its operational approach.

Quality at La Farga is understood in its broadest sense, 
acting as a cross-functional element that covers every-
thing from raw material validation to the final solutions 
delivered to customers. This approach is supported by a 
structured model for control, monitoring and continuous 
improvement. The model ensures control across the dif-
ferent stages of the production process, guaranteeing 
compliance with the technical and quality requirements 
defined for each application.

La Farga’s quality model is built around four intercon-
nected pillars —production, control, internal and exter-
nal non-conformance management— ensuring a robust, 
traceable system focused on continuous improvement. 
The generation is reflected in quality plans, defining the 
standards and controls required to ensure process and 
product consistency. These standards are continuously 
applied and monitored by the quality and reliability teams.

The control block is implemented through operational 
verification systems and regular audits aimed at ensuring 
compliance with established quality standards. The man-
agement allows deviations to be identified, and actions 
designed to strengthen process stability and reliability 
to be implemented.

This model is supported by the active monitoring of the 
external environment, integrating both detected inci-
dents and market trends, technological developments, 
and evolving customer requirements, allowing the com-
pany to anticipate changes and continuously evolve its 
quality standards. Quality at La Farga has evolved from 
a static system into a dynamic model that continuously 
learns, adapts and improves. 

The company applies operational excellence principles 
as the foundation of its management model, integrating 
quality into daily operations and decision-making process-
es. This model is reinforced through the LFCIS system and 
PQCDSM dashboards, which translate quality into specific 
operational indicators across each production area, align-
ing industrial execution with the aspects that customers 
truly value. This approach ensures the consistency of solu-
tions, optimises processes and enables the company to 
meet the requirements of highly specialised industries.

La Farga’s quality management system, certified under 
the ISO 9001 standard since 1993 and which has recent-
ly been renewed, reflects this sustained commitment to 
continuous improvement. ISO 9001 certification demon-
strates the consolidation of a robust quality model focused 
on continuous improvement. This system strengthens the 
company’s ability to consistently maintain high standards 
of quality and reliability.

Continuous improvement is driven through the systematic 
review of processes, the implementation of new proce-
dures, and active collaboration across the value chain. 
The identification of incidents and deviations enables the 
company to strengthen the stability and reliability of its 
quality system. This approach contributes to enhancing 
operational coordination and consistency throughout the 
entire value chain.
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A key component of this framework is the Quality Ac-
count Manager (QAM), who acts as the interface between 
the company and its customers on quality matters. This 
role ensures the coordination and monitoring of quality 
and service-related aspects. Its responsibilities focus on 
tracking incidents and ensuring alignment between cus-
tomer requirements and internal processes. This model 
strengthens the company’s responsiveness and continu-
ous improvement capabilities in customer relationships.

Incident management is an essential component of the 
quality system, with incidents being analysed in a struc-
tured manner with the aim of reinforcing process stabil-
ity and reliability. 

This process is supported by continuous improvement 
models designed to enhance operational efficiency and 
consistency.

The company ensures that each incident is turned into 
a learning opportunity and translates into structural im-
provements to the system by applying Lean methodolo-
gies such as Kanban (visual flow management), A3/SCRA 
(structured problem solving), Pareto (root cause priori-
tisation), FMEA (preventive risk analysis), and CAME (im-
provement action planning).

These methodologies were applied across four specific 
projects in 2025 related to TPM, SIPOC and CEDAC (Ishika-
wa), risk analysis and continuous improvement processes, 
adapting each tool according to the specific circumstanc-
es, needs and objectives of each case. The application of 
these methodologies has enabled the company to reduce 
technical incidents, promote knowledge transfer among 
teams, document and standardise processes to minimise 
variability, and reduce operational risks and their impact 
on product and process quality.

The system integrates both internal and external incidents 
to strengthen the continuous evolution of standards and 
control mechanisms. This approach enables the consolida-
tion of a structural capability for continuous improvement 
and operational adaptation. This approach contributes 
to reinforcing the consistency and reliability of the indus-
trial model. Market expectations are also reflected in the 
customer audits carried out throughout the year. These 
assessments enable the validation of the quality and con-
sistency of processes and solutions. Audits are prioritised 
according to the criticality and relevance of the process-
es being evaluated.

La Farga continued to subject its processes and solutions 
to stringent customer assessments throughout 2025, as 
part of its commitment to transparency and continuous 
improvement. Five customer audits took place in 2025, 
achieving a score of over 90 % against the assessed re-
quirements. 28 Factory Acceptance Tests (FATs) were also 
successfully completed in the railway sector, further val-
idating the solutions in highly demanding technical and 
operational environments. These processes reinforce the 
consistency and robustness of the industrial model.

Each incident 
is turned into a 
learning opportunity 
and translates into 
structural improvements 
to the system.

90% Compliance with the 
requirements assessed in the  
five audits conducted in 2025.

90 %
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The results obtained from these audits demonstrate the 
strength of the quality system and consistency in execu-
tion, fostering customer confidence and consolidating 
long-term relationships. This consistency is particularly 
relevant in industrial sectors with demanding technical 
and operational requirements.

The company’s organisational evolution has enabled stron-
ger coordination between culture, quality, and operations. 
This approach contributes to enhancing coherence and 
execution capabilities across the organisation.

The model promotes alignment between strategy and 
operations across the entire organisation. Quality is 
consolidated as a cross-functional element embedded 
throughout the company’s operations and culture. 

This structure also helps accelerate cultural transforma-
tion by driving improvement initiatives in a coordinated, 
cross-functional manner and with greater impact. The 
centralisation of cultural leadership facilitates the mon-
itoring and roll-out of the operational models defined 
by the company, allowing the organisation to evolve to-
wards a more aligned, agile and action-oriented model, 
where culture becomes a tangible driver of competitive-
ness and resilience.

The introduction of a reliability and quality engineer role 
within production plants also further strengthens the 
industrial model and represents a significant change in 
the way operations are managed. This change increas-
es the ability to monitor and respond to deviations di-
rectly on site.

The proximity of these roles to production facilities enables 
more agile management aligned with the operational re-
ality and also helps ensure the effective application of 
defined standards in day-to-day operations.

This approach further enhances the stability and consis-
tency of production processes, therefore supporting an 
industrial model focused on reliability, consistency, and 
operational responsiveness.

Understood from this perspective, quality is not merely an 
operational requirement, but rather a strategic element 
that connects all areas of resilience. It is the foundation 
that facilitates risk management, ensures operational 
continuity, and strengthens market confidence. It is the 
guarantee of consistency and compliance with the stan-
dards required in each application.

This approach allows La Farga to conclude the resilience 
chapter by highlighting an industrial model that combines 
economic strength, proactive risk management, trusted 
relationships, responsible supply chain management and 
operational excellence. A model prepared to evolve and 
adapt to the challenges of a constantly transforming in-
dustrial environment.
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Industrial safety

La Farga’s journey up to now, based on innovation, tech-
nology and resilience, would not be complete without one 
essential element: people. They are the ones who make 
the industrial model possible and ensure its continuity over 
time. Health and safety are therefore a direct expression 
of the way we understand industry, namely, caring for the 
people who bring the project to life day after day.

Maintaining safe working environments is an essential 
condition for a sustainable industry. People’s integrity 
comes before any other objective, a principle that guides 
decisions and behaviours across all levels of the organ-
isation, from management to every operational team. 
Safety is not measured solely through indicators, but is 
also demonstrated in the way we work, make decisions, 
and look after one another.

La Farga has a certified occupational health and safety 
management system in place in accordance with the 
ISO 45001 standard since 2018, following a previous track 
record based on OHSAS certification since 2013, both en-
dorsed by AENOR. This framework strengthens a structured 
and consistent approach to safety management across 
the entire organisation. 
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Apart from regulatory compliance, the company contin-
ues to evolve towards a model that is fully integrated into 
its culture and day-to-day operations.

This is further supported by ongoing investment in occu-
pational risk prevention, which amounted to €92,431 in 
2025, reflecting the company’s sustained commitment to 
improving working conditions.

Prevention is one of the structural pillars of La Farga’s 
management model and is implemented through a gov-
ernance system that integrates safety from strategic 
vision through to daily operations. This model is developed 
across three integrated levels. The first is the Health and 
Safety Committee, acting as the formal body for partici-
pation between the company and employee representa-
tives, monitoring the main aspects related to occupational 
health and safety on a regular basis.

At a strategic level, the Safety Steering Committee, with 
the involvement of senior management and the compa-
ny’s key business areas, reinforces the role of safety as a 
strategic and cultural priority.

At an operational level, the “0 accidents and beyond” 
Committee drives specific initiatives aimed at improving 
awareness, risk identification, and continuous improve-
ment, directly connecting the prevention strategy with 
the day-to-day reality of operations. The interaction be-
tween these levels enables the consolidation of a coher-
ent and cross-functional model, where safety forms part 
of the shared responsibility of the entire organisation. 
This approach reflects a clear conviction where safety is 
not delegated but is instead led from every level of the 
organisation. The direct involvement of senior manage-
ment reinforces its role as a strategic and cultural element 
within La Farga’s model. La Farga’s organisational shift 
has strengthened the connection between safety, cul-

ture, quality and continuous improvement through a more 
integrated vision. This model enables a more consistent 
and closer roll-out across operational areas, consolidat-
ing safety as a shared value within the company’s culture.

The management of new employees takes on particu-
lar relevance within this framework. La Farga has been 
promoting an identification system using helmet colours 
since 2022, whereby newly hired employees wear yellow 
helmets until they complete their initial training process. 
Upon completion of the Initial Training Programme (ITP), 
the red helmet is awarded as a symbol of both the knowl-
edge and skills acquired, and their integration into the 
company’s safety culture and the active assumption of 
responsibility in the workplace.

Two red helmet presentation ceremonies were held on 31 
January and 13 June 2025, with the participation of 21 em-
ployees who had completed their initial training process. 
These events, attended by the company’s CEO, reinforce 
the symbolic value of this milestone and the organisa-
tion’s commitment to safety from the most senior level.

The presentation of the red helmet has therefore become 
an important milestone for employees at La Farga. It rep-
resents more than the completion of a training programme, 
symbolising full integration into a culture where safety 
is the responsibility of every individual and every team.

invested in occupational risk 
prevention in 2025.

92,431 €
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This model supports safer integration into the operational 
environment and fosters a culture of support and shared 
responsibility within teams. The results achieved in 2025 
demonstrate the positive evolution of La Farga’s preven-
tive management model and the progressive consolida-
tion of its safety culture. 11 accidents were recorded over 
a total of 611,819 hours worked, while the total number 
of incidents, both with and without leave, remained at a 
historic low of 35.

The main safety indicators show a favourable evolution 
compared with sector benchmarks. There was a frequen-
cy rate of 18, which is 34 % lower than the sector rate re-
corded in 2024 (27.4), while a severity rate of 0.52 was 
recorded, representing a 43 % reduction compared with 
sector reference values. The incidence rate also fell by 
58 % compared with the sector benchmark, consolidat-
ing a sustained trend of improvement.

These results reflect not only the effectiveness of the 
management and prevention systems implemented, but 
also the progressive integration of safety into the organ-
isation’s culture and day-to-day operations. They also 
highlight La Farga’s commitment to a clear objective: to 
continue making decisive progress towards a zero-acci-
dent environment, recognising that every incident is pre-
ventable and represents an opportunity for learning and 
continuous improvement.

Safety also extends to external staff, including everyone 
working at the company’s facilities under the same pre-
ventive standards and requirements. The frequency rate 
for this group stood at 16 in 2025, reflecting the consolida-
tion of a consistent, inclusive management model aligned 
with the company’s prevention culture.

The analysis of causes and the systematic action taken on 
unsafe behaviours and risk conditions have also allowed 
these types of situations to fall from 26 % to 12 %. This prog-
ress is supported by specific actions, such as the adap-
tation of two machines in accordance with Royal Decree 
1215/1997 on work equipment, the implementation of more 
than 468 occupational risk prevention actions, and the con-
tinuous improvement of working environment conditions.

The 9th Safety and Health Week established itself as one 
of the key initiatives fostering a preventive culture at La 
Farga in 2025. Held from 9 to 13 June, the event comprised 
five intensive days of activities that engaged the entire 
organisation around one common objective: strengthen-
ing safety and health as shared values.

Sixty initiatives took place throughout the week, involving 
1,646 participants and 743 hours dedicated to training, 
awareness-raising and practical activities, consolidating 
safety as a shared experience across the organisation. 
Safety Week is the result of a cross-functional effort, led by 
the Safety department and with the active participation of 
company management, the People area (COT), Communi-
cations, and multiple operational teams. This collaborative 
approach reflects a clear conviction, namely, that safety is 
not the responsibility of a specific department, but rather 
a cultural element that involves the entire organisation.

Frequency rate.

18 % 

Severity rate.

0.52 % 
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The initiatives addressed areas such as operational 
improvement, emergency preparedness, ergonomics, 
physical and emotional well-being, safe driving, and the 
promotion of healthy habits, combining technical training 
with participatory activities aimed at strengthening the 
prevention culture. The 5S Challenge involved 130 people in 
terms of operational improvement for activities designed 
to encourage a critical review of workspaces, identify risks 
and propose specific improvements. Apart from detec-
tion, these actions translate into specific implementation 
plans that reinforce continuous improvement through the 
direct experience of the teams themselves.

Emergency preparedness has been another key area of 
focus, with activities taking place in first aid, electrical 
failure drills and communication exercises with the safety 
team, with the aim of improving response capabilities and 
ensuring that employees know how to act effectively in 
critical situations.

Well-being has also played a prominent role, in line with 
the company’s holistic approach to safety. Awareness-rais-
ing initiatives on smoking prevention have been promot-
ed in preparation for the implementation of a smoke-free 
workplace, alongside physiotherapy sessions focused on 
physical well-being. Activities such as walking and cycling 
routes have also been organised to encourage cardiovas-
cular health and reduce sedentary behaviour, along with 
a step-count challenge which has promoted physical ac-
tivity through a participatory approach, and fostered em-
ployees’ commitment to their own well-being.

Specific ergonomic-related sessions have been developed 
to address postural health and the safe use of display 
screen equipment (DSE), tackling risks associated with 
daily activities and promoting healthier working practic-
es. These initiatives have contributed to raising awareness 
and training employees in preventing risks that, although 
less visible, can have a direct impact on health in the 
medium and long term.

Safe driving, including work commutes, has been another 
key area of focus, extending safety beyond the industri-
al workplace. Specific actions have also taken place to 
promote the proper use of personal protective equipment 
(PPE) and foster safe behaviours, with a focus on preven-
tion rooted in individual responsibility.

Collaboration with the external occupational risk preven-
tion service ASPY has helped expand the content of the 
activities, providing specialist knowledge and bolstering 
the value of collaboration between internal and external 
stakeholders.

Overall, Safety Week is no longer just a one-off initiative, 
but a key element in fostering a robust safety culture. 
This highlights that safety is not simply a duty, but rather 
a collective commitment, where everyone remains alert 
and acts responsibly.

Because ensuring a safe and healthy working environment 
depends not only on systems and procedures, but also 
on everyone’s genuine commitment and involvement. And 
this commitment is built on the belief that prevention is, 
above all, a commitment to life, to the team, and to the 
future of the organisation.

This shared prevention culture is also reflected in tangi-
ble results and in the progressive improvement of working 
conditions across the organisation. Continuous improve-
ment, supported by data analysis and specific action 
plans, enables focused action on the areas requiring the 
greatest attention. Accidents involving employee leave 
in one of the production sections have been reduced by 
50 % and incidents by 63 %, demonstrating the effective-
ness of a focused management approach based on per-
formance indicators.
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These improvements are the result not only of monitoring 
safety indicators, but also of the progressive enhance-
ment of working conditions and the integration of safety 
into day-to-day operations. Several initiatives were im-
plemented in 2025 in this regard to further strengthen 
safety, efficiency and operational quality across the fa-
cilities. The roll-out of the 5S model across the facilities 
has represented a significant step forward in improving 
safety conditions. Apart from its organisational dimen-
sion, 5S is regarded as a key prevention tool at La Farga, 
where order and discipline are not pursued for aesthet-
ic purposes, but rather form the foundation for creating 
safe working environments.

This approach enables the early identification of issues 
and risk situations, supporting faster and more preven-
tive action within the workplace. Ultimately, where there 
is order, there is safety.

The integration of safety criteria into 5S audits and the 
definition of visual standards for workspaces were fur-
ther strengthened throughout 2025. Progress has also 
been made in assigning clear responsibilities for work-
spaces to ensure the maintenance of safety, order and 
hygiene standards. This approach reinforces operational 
discipline and ensures the continuity of good practices 
in day-to-day activities.

Another key element has been the definition of a visual 
workplace standard, which clearly establishes how work 
areas should be organised. This standardisation removes 
subjective interpretation, facilitates the identification 
of deviations and enables anyone to assess within mere 
seconds whether an environment meets the expected 
safety conditions.

Cleaning and inspection activities have taken a more pre-
ventive approach, focusing not only on maintaining order 
but also on identifying unsafe conditions before they can 
lead to incidents, transforming a routine activity into a 
key prevention tool.
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Overall, the roll-out of 5S at La Farga not only improves 
operational efficiency but also consolidates a way of 
working based on visual management, discipline and an-
ticipation. It represents a model where safety is embed-
ded into everyday activities, enabling anyone, regardless 
of their role, to identify risks and take appropriate action.

The ability to detect deviations at an early stage and ad-
dress them enables the organisation to evolve towards an 
increasingly preventive model, with tools such as 5S acting 
as key enablers by making previously unnoticed issues 
visible and systematically reinforcing safe behaviours.

A reduction in unsafe behaviours therefore reflects not 
only an improvement in performance indicators, but also 
a shift in the way of working, which involves increased 
awareness, is more structured, and is more aligned with 
a strong prevention culture.

Progress has also been made in ensuring regulatory com-
pliance across the facilities, including obtaining all required 
authorisations for all storage areas and dosing points for 
hazardous substances. This initiative improves safety in 
the management of critical substances and ensures com-
pliance with applicable legal requirements.

Signage and instructions on machinery have also been 
improved, including control panels and access points, im-
proving operational clarity and reducing the risk of errors 
when using equipment.

Improvements have also been made to environmental con-
ditions. There was a 3 % reduction in lighting compared 
with 2024 and a 26 % reduction over the 2020–2025 period 
in areas with inadequate levels, progressively increasing 
the number of workspaces with optimal conditions. Ade-
quate lighting reduces visual fatigue, improves operational 
accuracy and lowers the likelihood of incidents.

There was a 19 % reduction in noise exposure between 
2024 and 2025 in areas where levels exceeded the rec-
ommended limits (>85 dB(A)). This improvement has a 
direct impact on employees’ health, reducing exposure to 
long-term risks and enhancing comfort within the work-
ing environment.

In line with this preventive approach and commitment to 
comprehensive well-being, La Farga began preparing to 
move towards a smoke-free workplace in 2025, including 
the elimination of tobacco alternatives, with full imple-
mentation planned for 2026. This period has focused on 
adapting both facilities and organisational processes, en-
suring an orderly and consistent transition aligned with 
the company’s culture.

This initiative responds not only to industrial safety criteria, 
but also to broader health and well-being objectives, pro-
moting safer, healthier working environments that are con-
sistent with the company’s prevention culture. Apart from 
the measure itself, this process also reflects an approach 
based on anticipation, care, and shared responsibility.

Reduction in lighting  
compared with 2024.

3 % 

Reduction in levels above  
the recommended limits.

19 % 
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This decision also forms part of the company’s Well-being 
Plan, promoting healthy lifestyle habits and cleaner, safer 
and more respectful environments. This is a cross-func-
tional measure, applicable to both employees and external 
staff, which reinforces a culture based on equity, shared 
responsibility, and respect.

Safety at La Farga goes beyond regulatory compliance, 
establishing itself as one of the structural pillars of the 
company’s business model. Rather than being limited to 
systems, procedures, or indicators, it is reflected in the 
way the organisation thinks, makes decisions and acts 
day after day.

It is a culture built on genuine employee involvement, 
shared responsibility, and continuous improvement, based 
on a shared conviction, where no result justifies taking a 
risk and every incident represents an opportunity to con-
tinue learning and improving.

This vision enables the company to continue progressing 
towards a zero-accident environment, integrating safety 
as an essential part of the way we understand a respon-
sible and people-centred industry.

Because moving towards a better industry also means 
building an industry that is safer, more aware, and more 
committed to people.
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Health and well-being

Safety is the foundation of people’s overall well-being. La 
Farga believes that caring for people goes beyond pre-
venting risks and actually involves creating an environ-
ment where people can work in a healthy, balanced and 
sustainable way over the long term. The natural setting 
of our facilities, located alongside the River Ter and sur-
rounded by natural landscapes, also contributes to foster-
ing well-being and opportunities for disconnection within 
the industrial working environment.

This commitment is delivered through a Well-being Plan 
aligned with the company’s sustainability strategy and 
designed to place people at the core of management. 
Rather than relying on isolated initiatives, well-being is 
embedded in the organisation’s culture and in the way 
people work every day.

The primary objective of the Well-being Plan is to strength-
en the organisation’s culture around physical and mental 
well-being, with the implementation of initiatives to ad-
dress the different dimensions of well-being. The aim is 
to make well-being an integral part of everyday working 
life at La Farga.

Cardiovascular and respiratory health initiatives have been 
organised to raise awareness and reduce risk factors such 
as sedentary lifestyles, obesity, hypertension and smoking. 
These initiatives, primarily launched as part of Safety and 
Health Week, are designed to foster healthier and more 
active lifestyles through participation and engagement.

81

LA FARGA - SUSTAINABILITY REPORT 2025
WE ARE PEOPLE



Activities included a guided walk through the natural sur-
roundings of the facilities, taking advantage of the prox-
imity to the River Ter and signposted routes such as the 
long-distance trail, which was attended by 12 employees, 
as well as a cycling outing involving 10 participants. These 
initiatives help integrate physical activity, taking a break 
from digital technology, and contact with the natural en-
vironment into everyday working life.

They also aim to promote healthy habits that can be sus-
tained over the long term. The natural environment there-
fore becomes an additional factor supporting everyone’s 
well-being and balance. This approach reinforces the idea 
that well-being is embedded in the culture and in the way 
people work at La Farga.

Awareness-raising campaigns on smoking prevention were 
also organised in line with the company’s transition to-
wards smoke-free workplaces. These initiatives combine 
information, guidance and awareness-raising to support 
a gradual transition towards healthier lifestyles.

Musculoskeletal health is promoted through a practical, 
preventive approach tailored to the realities of industri-
al working environments. Stretching sessions were in-
troduced into the daily routines of several work areas in 
2025, with the aim of improving mobility, reducing phys-
ical fatigue and preventing injuries associated with op-
erational activities.

These sessions are designed to incorporate simple self-
care practices into the teams’ everyday routines, an ap-
proach that helps reduce physical risks while supporting 
employees’ long-term health and well-being.

Agreements have been established with eyecare specialist 
providers to offer employees access to specific solutions, 
including corrective lenses, screen filters and complemen-
tary ergonomic equipment. These measures help adapt the 
working environment more effectively to employees’ needs 
while further enhancing their daily well-being. These agree-
ments are also extended as an employee benefit, broaden-
ing the impact of the Well-being Plan beyond the workplace.

The plan also includes a range of practical initiatives de-
signed to enhance employees’ everyday well-being. Sea-
sonal flu vaccination campaigns were organised in 2025, 
improving access to preventive healthcare and helping 
to reduce the impact of seasonal illnesses across the 
workforce.

La Farga has consolidated a daily catering service in part-
nership with La Cuina de Sant Tomàs, recognising that 
healthy nutrition is an essential component of employee 
well-being. Promoting balanced eating habits contrib-
utes not only to physical well-being but also to employ-
ees’ daily performance.

The service offers healthy, nutritionally balanced meals 
prepared using traditional cooking methods, free from 
additives and preservatives, with a range of options to 
meet different dietary preferences, including vegetarian 
alternatives. This initiative provides employees with daily 
access to high-quality meals during the working day.

The partnership with La Cuina de Sant Tomàs is also a key 
social component. This initiative is delivered in partner-
ship with a non-profit organisation dedicated to improving 
the quality of life of people with disabilities in the Osona 
region by creating employment opportunities in an inclu-
sive working environment. The service also therefore con-
tributes to generating positive social and local impact.
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It therefore becomes a key enabler for putting the plan 
into practice, fostering participation and strengthening 
its impact.

A range of activities has been developed in this area, 
combining awareness-raising, prevention and active par-
ticipation. One of the main areas of focus has been the 
promotion of smoke-free environments, in preparation for 
the implementation planned for 2026, with the organisa-
tion of awareness-raising sessions and guidance initia-
tives to promote healthier habits.

Physical care has also been a key pillar, with physiother-
apy sessions organised to prevent discomfort and im-
prove physical well-being. These activities help embed 
self-care and well-being habits both within and beyond 
the workplace.

Apart from the specific initiatives, the Well-being Plan 
also aims to foster a culture where well-being becomes 
a natural part of the employee experience.

Well-being is also an integral part of La Farga’s employee 
value proposition and of the way the organisation engag-
es with its people. The management of private health in-
surance and well-being-related communication initiatives 
contribute to improving the company’s ability to attract 
and retain talent in addition to the Digital Wellbeing Pro-
tocol, which aims to promote a healthy balance between 
professional and personal life. 

The model also includes environmental sustainability cri-
teria by promoting responsible practices and the use of 
100 % compostable and biodegradable packaging, align-
ing employees’ everyday experience with the company’s 
sustainability values.

Overall, this initiative reflects a holistic approach to 
well-being that is closely connected with the local com-
munity, social inclusion and sustainability.

Employees were able to avail themselves of fresh fruit 
and ice cream during hot weather, helping to make them 
more comfortable during the heat and mitigate heat-re-
lated risks in industrial working environments.

The Well-being Plan also places a strong emphasis on the 
workplace environment and strengthening connections 
across teams. A positive working environment is cultivated 
through participation, recognition and shared experiences.

In this context, recognising safety milestones, such as 
periods when no accidents have taken place, serves as a 
powerful driver of cohesion, celebrating collective achieve-
ment and reinforcing employees’ sense of belonging. These 
initiatives reinforce the idea that safety and well-being 
are shared responsibilities.

Safety and Health Week also includes a dedicated focus 
on employees’ physical and emotional well-being. This 
approach broadens the traditional view of safety by in-
tegrating comprehensive care for people into the organ-
isation’s day-to-day activities.
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This reflects the company’s commitment to protecting 
employees’ rest periods and encouraging responsible use 
of technology. This establishes a clear framework to pro-
tect rest periods and promote a healthier and more sus-
tainable workplace culture.

This approach is further reinforced through physical 
spaces designed to allow employees to take a break and 
switch off from digital technology during the working day. 
La Farga has developed environments designed to en-
courage meaningful breaks, mental recovery and the re-
newal of energy, recognising that these moments are an 
essential part of well-being and sustainable performance.

One of these spaces includes the Caseta Forja de l’Aram, 
which has undergone a refurbishment to provide a calm 

and welcoming environment where employees can unwind, 
disconnect and share spaces designed to support well-be-
ing. The space combines indoor rest areas with an out-
door sitting area that is particularly popular during the 
spring and summer months.

This is complemented by the picnic area located along-
side the river, where employees can take a break while 
in direct contact with the natural surroundings, allowing 
them to have downtime as part of the everyday working 
experience. Being able to have a break from digital tech-
nology is therefore fostered both through organisational 
measures and through physical spaces that promote this 
in their daily lives. This approach recognises that well-be-
ing is also built through the environment and through em-
ployees’ everyday experiences.

Well-being at La Farga is understood as a structural ele-
ment of the company’s business model and a shared re-
sponsibility. This is reflected in specific initiatives, in spaces 
designed around people’s needs and in decisions that are 
consistent with this vision of the organisation.
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The talent management model is supported by tools that 
enable employees’ professional development to be man-
aged in a structured and continuous manner. The Perfor-
mance Assessment System (PAS), applied to the staff 
population (39 % of the workforce), recorded a comple-
tion rate of 79.43 %. Meanwhile, the Personal Recognition 
Model (PRM), aimed at the specialist population (61 % of 
the workforce), recorded a completion rate of 79 %. These 
systems enable the alignment of objectives, performance, 
and professional development, reinforcing a culture fo-
cused on continuous improvement and employee sup-
port. Both systems go beyond performance evaluation 
by incorporating key aspects such as attitude, motivation 
and commitment, which La Farga considers essential to 
helping people reach their full potential.

This evaluation process allows La Farga to identify 
strengths, development needs and growth opportunities 
in a structured manner. This analysis is translated into 
career plans, individual development plans (IDPs), and 
collective training initiatives aligned with the organisa-
tion’s actual needs.

The company had 18 active career plans in place in 2025 
aimed at supporting professional growth and promoting in-
ternal mobility. These tools enable the effective alignment 
of people development with the organisation’s strategic 
needs, supporting talent retention and the preparation 
of key profiles for the future.

Talent

La Farga places individual development at the heart of its 
strategic priorities after ensuring safe working environ-
ments and promoting comprehensive well-being. Talent is 
understood as the capability that enables the industrial 
project to grow and ensures its continuity in an increas-
ingly demanding and changing environment.

The teams’ combined knowledge, technical expertise, and 
commitment are the key elements that support La Far-
ga’s operations. Talent management is therefore shaped 
by a long-term vision focused on capability development, 
knowledge continuity and organisational readiness for 
future challenges.

This vision translates into a sustained commitment to 
training, professional development and the growth of its 
people. 100 % of the workforce participated in training 
activities in 2025, a total of 1,355 trained employees, 771 
of whom are staff members and 584 specialists. A total 
of 10,799 hours Hours of training were delivered, repre-
senting an average of 24.21 hours per employee. Total in-
vestment in training amounted to €177,912, equivalent to 
€399 per employee. These figures reflect a clear convic-
tion, where La Farga’s growth goes hand in hand with the 
growth of its people.

Of the workforce participated 
in training activities in 2025.

100 % 

Of training were delivered, representing 
an average of 24.21 hours per employee.

10,799 h 
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The Annual Training Plan is the main tool for translating 
this development strategy into the organisation’s day-to-
day activities. Its definition is based on a joint analysis of 
the results obtained through the PAS and PRM evaluation 
systems, the identification of needs arising from individual 
development plans (IDPs), and the company’s strategic 
and operational challenges. Training is therefore integrat-
ed as a strategic tool to support the evolution of the in-
dustrial model and prepare employees for new challenges.

The objective is to combine the development of technical 
capabilities with the enhancement of cross-functional 
skills such as collaboration, adaptability to change and 
continuous improvement.

73 training initiatives were delivered in 2025, structured 
across four areas designed to meet the organisation’s 
actual business needs, consisting of:

•	 Technical skills (25 %)

•	 Behavioural skills (19 %)

•	 Quality, safety and the environment (49 %) 

•	 Languages (7 %)

This distribution reflects the company’s commitment to 
developing well-rounded profiles capable of combining 
technical knowledge, interpersonal skills and adaptabil-
ity to evolving industrial environments.

Cross-functional training has played a particularly relevant 
role in the development of interpersonal and leadership 
skills, which are essential for strengthening collaboration 
and team performance. Corporate programmes such as 
empathic communication and high-performance teams 
(Power Team) were consolidated in 2025, with the aim of 
enhancing relational capabilities and improving team-
work effectiveness.
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Twenty participants attended each session of both training 
programmes. The Empathic Communication training pro-
gramme aims to improve employees’ ability to listen, un-
derstand and communicate effectively within their teams. 
These capabilities become particularly valuable in indus-
trial environments, where coordination and safety depend 
to a large extent on communication between people.

Meanwhile, the High-Performance Teams (Power Team) 
programme focuses on developing the two fundamental 
pillars of teamwork: process efficiency and the quality of 
relationships. They aim to strengthen collaboration, trust 
and alignment between individuals and teams, essential 
elements for sustaining demanding industrial environ-
ments that are constantly evolving.

These initiatives reflect La Farga’s commitment to build-
ing increasingly cohesive, skilled and engaged teams that 
are aligned with the company’s culture. Aside from tech-
nical knowledge, La Farga considers it essential to devel-
op capabilities that enable people to collaborate more 
effectively, adapt to change and work with greater au-
tonomy and confidence. Digital skills training is also pro-
vided, such as intermediate and advanced Excel, which 
contributes to improving information management and 
strengthening data-driven decision-making.

The development of specialised profiles in the technical 
field remains a strategic priority. The operator-coordina-
tor training programme, a well-established initiative within 
La Farga’s development model, continued in 2025, now in 
its eighth year. The programme, launched in October, in-
volved employees from production, logistics and dispatch 
operations, with 14 participants successfully completing 
the full training programme.

The course supports the progression of operational pro-
files towards roles with greater coordination and leader-
ship responsibilities, combining technical knowledge with 
the development of team management and communica-
tion skills. This allows La Farga to promote internal growth 
and prepare employees to take on new challenges within 
the organisation.

In addition to developing technical skills, the learning pro-
gramme supports the identification of internal talent, fos-
ters career mobility and ensures knowledge transfer within 
teams. The consolidation of this initiative reflects La Far-
ga’s commitment to developing key profiles internally and 
providing genuine opportunities for professional growth.

Language training has also played a significant role, with 
more than 70 employees participating in programmes fo-
cused primarily on English, as well as other relevant lan-
guages such as French, Italian, Portuguese and Catalan. 
The combination of online platforms and structured ses-
sions enables flexible learning adapted to each employ-
ee’s individual needs.

Collaboration with the College of Industrial Engineers of 
Catalonia and the ETalent alliance further strengthens 
this talent development and technical talent attraction 
strategy. 85 hours of specialised training were delivered 
in 2025 in areas such as conflict management, environ-
mental regulations and data analysis using Power BI. This 
collaboration has also created opportunities for network-
ing, knowledge exchange and new connections with spe-
cialised talent.
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Safety training continues to be one of the pillars of La 
Farga’s training model. 35 Occupational Risk Prevention 
(ORP) training initiatives were organised in 2025, with 
the participation of more than 400 employees. These ini-
tiatives contribute to consolidating safety as a shared 
responsibility and as a cross-functional element of the 
company’s culture. Preventive training helps reinforce 
safe behaviours and ensures that employees have the 
tools and knowledge required to perform their activities 
in a safe and responsible manner.

One of the most significant milestones of the year has been 
the implementation of LFTalent, a tool designed to enable 
a closer, more agile and development-oriented approach 
to people management. This project supports La Farga’s 
organisational growth and reinforces a model based on 
autonomy, shared responsibility and employee support.

LFTalent integrates key aspects into a single platform, 
including training, time management and professional 
development tracking. This evolution enables more agile, 
accessible processes aligned with an increasingly digital 
and efficient organisation.

Apart from its digitalisation focus, the tool fosters the 
support and development of employees through a more 
structured and personalised approach. The platform en-
ables each employee to visualise their career path, access 
training opportunities and actively participate in their 
professional development within the company, therefore 
promoting a more people-centred, proactive approach 
to talent management, aligned with the evolving needs 
of both employees and the organisation.

LFTalent also fosters a model based on autonomy and 
trust. Employees are provided with tools that enable them 
to manage information, access resources and take an 
active role in their own professional development. This 
approach fosters greater engagement and a more par-
ticipative culture focused on continuous growth.
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The platform also simplifies day-to-day activities by pro-
viding greater clarity, accessibility and traceability across 
processes. This enables both employees and the organ-
isation to dedicate more time to value-added activities 
while enhancing the overall employee experience.

The platform was rolled out across the entire workforce 
through a combination of in-person and virtual training 
sessions tailored to the needs of each employee group. 
This implementation process was instrumental in ensuring 
the successful adoption of the platform and embedding 
its use into day-to-day operations.

Overall, LFTalent represents a significant step forward to-
wards a more people-centred, digital and talent-focused 
approach to people management. It is a further step in 
empowering employees and reinforcing a culture of con-
tinuous growth.

La Farga made significant progress in 2025 in defining a 
new skills framework designed to help employees navi-
gate the changes taking place in the organisation and 
the industrial challenges. The transition towards a more 
digital, automated, and connected industry requires new 
technical, interpersonal, and digital skills.

This evolving context demands increasingly versatile pro-
fessionals, capable of combining technical expertise with 
interpersonal, analytical, and digital skills to perform effec-
tively in more dynamic and demanding industrial environ-
ments. La Farga’s strategic direction is also creating new 
capability requirements that must be systematically and 
coherently integrated into its talent development approach.

The company has addressed this challenge by making sig-
nificant progress towards establishing a common compe-
tency framework across the organisation. This framework 
enables the capabilities required to support the compa-
ny’s continued evolution to be identified, developed and 
aligned, and is directly linked to the evaluation process-
es (PAS and PRM), development plans, and the Training 
Plan, ensuring consistency across the entire talent man-
agement process.
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It has one clear objective, namely, to gain a deeper under-
standing of employees’ current capabilities and to guide 
their future development. It enables strengths and areas 
for improvement to be identified consistently across the 
organisation, while supporting the design of development 
pathways that prepare employees for new challenges.

This common framework bolsters internal employabili-
ty and enhances the effectiveness of development pro-
cesses. Establishing a common language for capabilities 
and behaviours strengthens alignment between people, 
teams and the organisation.

Work in 2025 focused on designing and communicating 
this new model to management teams, laying the foun-
dations for its phased implementation. This preparatory 
work will enable the model to be rolled out progressively 
and consistently. This allows La Farga to begin 2026 with 
a clearer view of the capabilities required to continue its 
evolution.

This new competency framework represents a significant 
step forward in the way the company supports employee 
development and prepares the organisation for the future. 
It is an essential step towards developing the people who 
will drive La Farga’s transformation and ensure the long-
term sustainability of the business.

Collaboration with the education sector is another key 
pillar of the company’s talent strategy. La Farga main-
tains active partnerships with educational institutions and 
universities to introduce the realities of industry to new 
generations and create opportunities for development.

This includes our participation in the GiraFeina Osona 
employment fair, organised by the Barcelona Chamber 
of Commerce, which has become an important platform 
for connecting with talent across the Osona region. The 
event was attended by members of the COT team in 2025 
to showcase the metallurgical industry, present career 
opportunities at La Farga and engage with prospective 
candidates. A range of employment opportunities was 
presented throughout the event, and a total of 75 CVs 

were received, highlighting the strong level of interest 
generated. Active participation in the panel discussion 
“What is expected of you in the workplace?” also provid-
ed an opportunity to share La Farga’s perspective on the 
key skills and behaviours required in today’s professional 
environment. These initiatives strengthen the connection 
with local talent while introducing the industrial sector to 
new generations.

Collaboration with educational institutions is also fostered 
through study visits that provide students with first-hand 
exposure to the industrial environment. Students from 
Vic Secondary School, enrolled in both intermediate and 
advanced laboratory training programmes, visited the 
Copper Museum and La Farga’s laboratory facilities in 
2025. These visits provide students with direct insight into 
the company’s operations while creating opportunities for 
meaningful interaction with its technical teams. One stu-
dent joined the company as a direct result of this collabo-
ration, through an academic internship, demonstrating the 
tangible impact of these initiatives on talent attraction.

Participation in the UPC Manresa Careers Fair also en-
ables the company to connect with engineering students, 
a key talent pool for supporting the future development 
of its industrial operations. In an increasingly competitive 
environment, these initiatives provide an opportunity to 
showcase what La Farga stands for and the professional 
and industrial career opportunities it offers. The careers 
fair serves as a meeting point between academia and in-
dustry, where the company shares its strategic priorities, 
its commitment to innovation and sustainability, and the 
role that young talent can play in its future development. 
These initiatives help establish direct connections with 
students while strengthening the company’s ability to at-
tract young talent to the industrial sector.
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Further reinforcing its engagement with the education 
sector, La Farga also participated in the Pre-Matching Day 
held at the Joan Triadú Civic Centre in Vic. This initiative 
is designed to connect vocational education students 
with companies, with the aim of preparing dual vocation-
al training placements for the following academic year 
and creating meaningful pathways into the workforce.

Participation in initiatives of this kind reflects La Farga’s 
commitment to playing an active role in preparing young 
talent, offering students a first-hand introduction to the 
world of work through the realities of an industrial envi-
ronment. This direct engagement enables the company 
to identify motivated individuals with the right attitude, 
and a strong potential for development, while giving stu-
dents valuable exposure to a demanding, purpose-driven 
professional setting.

ETalent has established itself during this first year of the 
partnership as a platform for connecting with profession-
als in the sector and supporting the technical development 
of the team. The renewal of the agreement reaffirms the 
organisation’s commitment to continuous learning, techni-
cal excellence and the creation of opportunities, both for 
internal talent and for new profiles joining the company.

Two students will join the company next year as a result 
of this initiative through the dual vocational training pro-
gramme, bringing fresh perspectives and new energy to 
the teams. These initiatives enable the company to sup-
port talent from its earliest stages while strengthening 
the continuity of industrial knowledge, fostering mutual 
understanding between the company and students. They 
also provide an opportunity to showcase how La Farga 
operates and the professional opportunities offered by 
its industrial project.

The partnership with the Catalonia Association of Indus-
trial Engineers continued to go from strength to strength 
during 2025 through the renewal of the partnership agree-
ment within the framework of the ETalent alliance. This 
continued collaboration consolidates a strategic relation-
ship that enables La Farga to develop new pathways for 
attracting, developing and promoting engineering talent, a 
key group for both the present and future of the company.
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The placement allows interns to gain an insight into the 
company’s economic reality and that of the surrounding 
region, helping them better understand the context in 
which they may carve out their future professional career. 
This approach provides a broader understanding of the 
industrial environment and the opportunities it can offer.

The programme also includes participation in real recruit-
ment processes, replicating the same filters applied to 
standard positions within the company. This experience 
enables students to receive feedback on their skills and 
strengthen their professional self-awareness. This feed-
back is particularly valuable, as it contributes to devel-
oping their self-management skills and their preparation 
for the labour market.

La Farga went on to host 14 interns from different edu-
cational institutions in 2025. These placements provid-
ed future professionals with first-hand exposure to the 
industrial environment while directly contributing to the 
development of their skills. Four of these students partic-
ipated through the Dual Vocational Training programme, 
a model that blends academic learning at schools with 
practical, paid experience within the company, enabling 
deeper integration into teams and real work processes.

This programme reflects La Farga’s commitment to edu-
cation and to developing local talent by creating learning 
opportunities connected to the real challenges of industry. 
It also enables the organisation to identify and support 
talent from its earliest stages, strengthening knowledge 
continuity and the long-term sustainability of the com-
pany’s project.

Participation in initiatives such as Viu Osona extends this 
impact by actively contributing to talent attraction and 
retention within the region. Viu Osona is a collaborative 
project that brings together companies, universities and 
institutions with one shared objective: to position the 
region as an attractive place to both live and work. It is 
not merely a platform for employment opportunities, but 
rather an initiative that facilitates people’s integration 
into the local community and strengthens their long-term 
ties with the region.

La Farga contributes to creating an ecosystem through 
this network, made up of more than thirty organisations, 
focused not only on attracting talent, but also on fos-
tering its integration, retention, and development. This 
collective approach supports social cohesion, economic 
development, and the creation of high-quality opportuni-
ties within the region. Talent management therefore ex-
tends beyond the company’s internal scope and becomes 
a driver of territorial transformation.

The company’s presence in Barcelona through a dedicat-
ed office set up there also expands its talent attraction 
scope, supports work-life balance and strengthens rela-
tionships with universities and educational institutions in 
the metropolitan area. This approach combines a global 
talent attraction strategy with a strong commitment to 
local development.

This collaboration enabled the delivery of 80 hours of spe-
cialised training throughout 2025 aimed at strengthening 
the team’s technical skills and knowledge. Direct con-
nection opportunities with the professional community 
were also created, such as the Talent Speed Networking 
event, which brought together 30 industry professionals 
and facilitated knowledge exchange and the generation 
of new opportunities.

The ETalent network has enabled the company to open 
new channels for connecting with specialised profiles in 
terms of talent attraction. La Farga has also actively par-
ticipated in two experience-sharing round tables, covering 
the areas of Human Resources and Production & Oper-
ations, contributing to knowledge sharing and strength-
ening the positioning of its industrial model and people 
management approach.

This collaboration has also increased La Farga’s visibili-
ty within the technical and industrial community, helping 
to consolidate its relationship with specialised profes-
sional profiles.

Initiatives such as ETalent reinforce the link between in-
dustry, knowledge and talent, while contributing to the 
development of the capabilities required for the future 
of the company’s project.

The internship programme represents one of the main 
channels connecting La Farga with young talent and has 
been designed as a structured learning process that goes 
beyond a first step into the professional world. It aims to 
support students in their transition from the academic 
environment to the industrial workplace, providing them 
with a realistic, demanding and comprehensive view of 
their future professional careers.
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Talent development is supported with an employment 
model focused on stability, fairness and quality. La Farga 
is committed to long-term employment relationships, sup-
ported by competitive conditions, employee benefits, 
and work-life balance measures such as flexible working 
hours and remote working. This approach contributes to 
creating stable, attractive and sustainable working envi-
ronments over time.

The cultural dimension of talent also plays a significant 
role. Initiatives such as the Meridià sessions provide a 
space for direct dialogue between management and the 
specialist workforce. More than 130 people took part in 
2025, asking over 350 questions. This level of participation 
reflects the importance of creating direct communication 
channels where information can be shared, questions ad-
dressed and objectives aligned. Meridià is not a one-off 
initiative, but rather an established tool that reinforces 
transparency, trust and internal cohesion.

Other initiatives have a more relational focus and con-
tribute to strengthening the sense of belonging. The cel-
ebration of International Museum Day, with a family open 
day at the Copper Museum, is a perfect opportunity to 
bridge the industrial project with its cultural roots and 
social commitment. The Christmas postcard competition, 
with the participation of 38 of our employees’ children, 
and the Christmas dinner, conceived as a unique gather-
ing for the entire organisation, also help strengthen per-
sonal connections and a sense of belonging and pride.

These initiatives are part of a vision of talent that recog-
nises that professional development is also built through 
community and a sense of belonging. Cohesion, trust and 
identification with the company’s purpose are essential 
to sustaining a human, demanding and constantly evolv-
ing industrial culture.

Talent at La Farga is built, supported and projected into 
the future. It is the result of a combination of training, ex-
perience, culture, trust and commitment. This collective 
capability allows the company to address the present 
while preparing for the future through the people who 
make this a reality day after day.
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New organisational 
structure

La Farga’s transformation is not limited solely to the evolu-
tion of its industrial processes, technology, or solutions. It 
also involves a major shift in the way people work, collabo-
rate, make decisions and shape the future of the company.

In an environment characterised by uncertainty, acceler-
ated technological change, and new industrial and social 
challenges, adaptability has become a key factor in com-
petitiveness and resilience. In this context, La Farga views 
the organisational structure not as a static element, but 
rather a tool that serves the company’s purpose.

The purpose remains constant and acts as the organisa-
tion’s axis of continuity and direction. However, changes 
in the environment, markets and the industry itself make 
it necessary to continuously evolve the organisation in 
order to remain aligned with this purpose and ensure its 
long-term viability. The organisational structure must be 
capable of supporting this evolution by enabling adapt-
ability, responsiveness and the sustainability of the proj-
ect in the long term.

This has led to La Farga driving a progressive shift of its 
organisational model in recent years with one clear ob-
jective: to build a company that is more agile, more col-
laborative and better prepared to respond to external 
challenges while maintaining consistency, close engage-
ment, and execution capability.

This shift is based on one clear conviction: that sustain-
able organisations are not built solely through structure, 
but through people and the way they work together, share 
knowledge and make decisions. The ability to adapt in-
creasingly depends on having teams that are prepared, 
connected and empowered to act with autonomy.

This has led La Farga to move towards an organisational 
model that aims to more closely align decision-making 
with where knowledge is generated and where operation-
al impact is most direct. The objective is to reduce rigidi-
ty, strengthen coordination between areas, and enable a 
faster and more efficient response to the daily challenges 
of industrial operations.
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Aspects such as safety, quality, continuous improvement, 
sustainability, customer focus and collaboration between 
teams are not understood as independent areas, but rather 
as expressions of a shared organisational culture, one 
that seeks to ensure consistency in the way the compa-
ny acts, makes decisions and builds relationships across 
the organisation.

The Company strengthened the integration of its corpo-
rate functions and culture throughout 2025, shaping areas 
through a more cross-functional and coordinated ap-
proach. This shift enables the centralisation and alignment 
of the elements that define La Farga’s way of working, en-
suring greater consistency between culture, leadership, 
management models and day-to-day operations.

This approach is based on one clear conviction: that a 
strategy can only be rolled out consistently when it is 
supported by a strong and shared culture capable of sus-
taining it over time. Organisational culture therefore acts 
as a structural element that connects the company’s pur-
pose with the everyday reality of its people and teams.

The integration of these areas under one common vision 
enables the company’s values, behaviours, and manage-
ment models to be implemented consistently across the 
organisation, reinforcing a way of working based on re-
sponsibility, trust, continuous improvement and collec-
tive commitment.

This way of working promotes a more dynamic and col-
laborative organisation, where teams take an increasing-
ly active role in continuous improvement, problem-solving 
and process evolution. Autonomy and accountability 
therefore become key elements within the organisation-
al culture, strengthening employee engagement and the 
collective capacity to adapt.

This organisational evolution has also enabled stronger 
connections between industrial, technical and corpo-
rate areas, fostering a more integrated business vision 
and greater alignment between strategy and operations. 
Cross-functional coordination facilitates knowledge shar-
ing, the identification of improvement opportunities and 
more consistent progress in increasingly complex and de-
manding environments.

Within this framework, the company continued to ad-
vance the integration of different functions and teams 
during 2025 in order to improve efficiency, communication 
and execution capability. Closer collaboration between 
engineering and production has helped reduce the gap 
between design and operations, accelerating the imple-
mentation of improvements and enabling a more agile 
response to the needs of both the plant and customers.

The supply chain’s move towards a model more closely con-
nected to actual customer needs has also strengthened 
coordination between planning, procurement, logistics 
and quality. This integration improves operational reliabil-
ity, optimises resources and strengthens the company’s 
ability to respond in an industrial environment where flex-
ibility and service are becoming increasingly important.

This shift also has a clearly cultural dimension that ex-
tends beyond processes and organisational structure. La 
Farga believes that what matters is not just that some-
thing is done, but how it is done. The way of working is 
part of the company’s identity and represents one of the 
unique elements of its industrial model.
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La Farga views this cultural coherence as key to continu-
ing to evolve in an increasingly demanding environment. 
It is not only about defining processes or structures, but 
about ensuring that all people share the same under-
standing of work, partnership, and the relationship with 
customers, safety, quality and the environment.

The Company also continued to strengthen its process 
management capabilities by enhancing the tools and 
coordination spaces that drive greater efficiency and 
ensure a common understanding of the organisation’s 
critical process flows.

The role of Key Users (KUs) was consolidated as internal 
reference points for process management and improve-
ment in 2025, strengthening their position as a link between 
operational needs and the evolution of working systems. 
The Process Committee has also continued to consolidate 
its role as a cross-functional space for coordination and 
prioritisation, facilitating alignment between areas and 
supporting the organisation’s continuous improvement.

This model fosters a more connected organisation, where 
knowledge flows more efficiently and decisions can be 
made closer to the operational reality. Cross-functional 
collaboration therefore no longer relies solely on hierar-
chical structures and instead relies increasingly on shared 
working dynamics and focused on common objectives.

The evolution of the Company’s organisational model is 
also guided by a long-term vision. La Farga understands 
that preparing for the future means developing capabili-
ties that enable the company to anticipate change, iden-
tify opportunities and continuously adapt to an evolving 
industrial environment.

The Company reinforced its capabilities throughout 2025 
in this regard in business development, innovation, market 
intelligence and industrial transformation to further ad-
vance a more competitive, sustainable and future-ready 
operating model.
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The creation of new organisational capabilities focused 
on growth and opportunity identification reinforces this 
forward-looking vision and accelerates the development 
of initiatives aligned with the company’s overall strategy. 
The optimisation of information systems and analytical 
tools also enables faster, more integrated and data-driv-
en decision-making.

This approach is particularly relevant in a context shaped 
by technological transformation, regulatory changes and 
challenges related to sustainability and European industri-
al sovereignty. The ability to anticipate and evolve there-
fore becomes a key element in ensuring the continuity and 
competitiveness of the industrial project.

All of this translates into an organisation that is better 
prepared to adapt, learn and continuously evolve, while 
consistently placing people and the company’s shared 
purpose at the heart of the organisation.

Because La Farga does not understand the organisation 
as a rigid structure, but rather as a tool that supports 
people, culture and the collective capacity to continue 
building the future.

A shift that strengthens agility, promotes autonomy and 
consolidates a culture based on trust, accountability and 
continuous improvement. A way of working that enables 
La Farga to continue moving forward as a strong, close 
and future-ready industrial company, capable of respond-
ing to tomorrow’s challenges without losing the qualities 
that define it.
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Team

The development of the La Farga model across safety, 
well-being, talent and organisation is reflected in its 
people. People are not simply another element within the 
company; instead, they are the ones who make the proj-
ect possible, sustain it through their day-to-day work and 
ensure its continuity over time. Therefore, we cannot talk 
about the team without talking about the very essence of 
La Farga and the way in which the company understands 
its industrial and human purpose.

La Farga builds its approach on a clear principle: creating 
high-quality, stable employment with a long-term vision, 
where each person can develop within a culture of trust, 
respect and opportunities. This commitment is reflected 
in the structure of the workforce and in the nature of the 
company’s employment relationships. As of the end of 
2025, the company had 446 employees, 428 of whom are 
part of the company’s own workforce, 15 are temporary 
agency workers and 3 are interns. 99 % of them are perma-
nent employees and 98 % work full-time, with 100 % of em-
ployees covered by the applicable collective agreement.

These figures are not merely employment indicators but 
rather reflect a model that prioritises stability as the foun-
dation for individual and collective development. The re-
lationship with people is built over the long term, which 
is reflected in an average length of service of 10.85 years. 
Beyond the figure itself, this data reflects consolidated 
professional relationships, accumulated knowledge, and 
a strong sense of belonging and commitment to La Far-
ga’s shared project.

The workforce tenure structure reflects a balanced or-
ganisation where 57 % of employees have been with the 
company for less than 10 years, while 43 % have more than 
10 years of experience within the organisation, including 
2 % who have worked more than 30 years with the com-
pany. This combination enables the integration of experi-
ence and renewal, ensuring both knowledge transfer and 
the incorporation of new skills. The range of generations 
working together fosters balance, strengthens mutual 
learning and makes it possible to combine accumulated 
industrial expertise with new perspectives and ways of 
approaching the future.

The La Farga team is deeply rooted in its local commu-
nity. 86 % of those belonging to the organisation come 
from the Osona region, a figure that reflects a genuine 
and sustained commitment to the environment in which 
it operates. This connection goes beyond geographical 
proximity: it represents a commitment to local talent, 
to people’s roots within the region and to the creation 
of opportunities for the community. Many of the people 
working at La Farga have grown up, lived, and have set-
tled down in the same region where the company oper-
ates, fostering a particularly close relationship between 
the company, its people and the surrounding community.

57 %
<10 years

43 %
>10 years
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This approach has a direct impact on the social and eco-
nomic development of the region. La Farga actively con-
tributes to the development of the area by helping to 
retain population, create quality employment and drive 
economic activity. Employment stability, investment in 
professional development, and the creation of opportu-
nities make it possible to build a stronger and more re-
silient social environment, reinforcing the role of industry 
as a driver of development.

This structural contribution is supported by the compa-
ny’s capacity to generate employment. Sixteen new posi-
tions were created and 62 new employees hired in 2025, 
79 % of whom were from Osona. Each new hire represents 
an opportunity for professional development, but also a 
positive impact on the surrounding community, support-
ing local economic activity and contributing to the social 
and regional development of the region.

Job creation is not merely an operational need; it is also 
a responsibility. Attracting talent, providing stability, and 
supporting people’s development are part of La Farga’s 
commitment to the region and to society. A commitment 
that is translated into action and reinforces its role as an 
established, responsible industrial company capable of 
creating value beyond its industrial activity, contributing 
to the development of people and to the environment in 
which it operates. 

Generational diversity is one of the elements that provides 
the La Farga team with greater strength and resilience. 
The organisation benefits from a balanced age structure 
that combines emerging talent with fresh perspectives 
and growth potential, and experienced professionals who 
provide expertise, insight and vision. This balance fosters 
intergenerational collaboration, facilitating knowledge 
transfer, continuous learning and the ability to adapt to 
change. This approach creates an environment of mutual 
learning, where industrial expertise, innovation and new 
ways of working live side by side, interact and continu-
ously generate value.

This generational diversity enables the creation of more 
balanced and resilient teams, where different experienc-
es, capabilities and perspectives merge to enrich deci-
sion-making and strengthen the organisation’s evolution

25 years old or younger 4 %

26-35 years of age 17 %

36-45 years of age 30 %

46-55 years of age 33 %

56-65 years of age 16 %

La Farga maintains an active and structured commitment 
in the area of equality and diversity. Women represent 12 % 
of the workforce, a figure that rises to 17 % in manage-
ment positions and 15 % among new hires. These figures 
reflect the current reality of the industrial environment, 
where a significant proportion of the workforce consists 
of operational plant roles (approximately two thirds of 
the total), an area that has historically had lower female 
representation.

The lower presence of women in certain industrial envi-
ronments is linked to historical and structural dynamics 
that have traditionally influenced the participation of 
women in the industrial and technical sectors. Howev-
er, technological progress, process automation, and the 
gradual transformation of social models are changing this 
context, creating new opportunities for greater diversity 
within the industrial environment and enabling broader 
and more balanced participation in areas that have tra-
ditionally been male-dominated.
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La Farga plays an active role in this process. The positive 
shift towards hiring women, particularly in management 
positions and new hires, reflects progressive advance-
ment that will continue to be promoted in the coming 
years. The objective is clear: to contribute to building a 
more diverse, inclusive, and balanced environment, aligned 
with social realities and with the future needs of industry. 
This shift is not only driven by a social commitment, but 
also by the conviction that diversity strengthens teams, 
broadens perspectives, and enhances the organisation’s 
capacity to adapt.

This commitment is structured around the 2022–2026 Equal-
ity Plan, which serves as the reference framework for pro-
moting equal treatment and opportunities. The Equality 
Committee continued working on the implementation of 
measures aimed at strengthening inclusion and diversity in 
2025, with a particular focus on the integration of female 
talent. The company also continues to make progress in the 
workplace inclusion of people with disabilities, reinforcing 
an inclusive and diverse vision of the working environment.

The impact of these policies is also reflected in specific 
indicators. The return-to-work rate following maternity 
leave stands at 100 % (14 people), demonstrating an en-
vironment that supports continued professional develop-
ment. The gender pay gap stands at 5.1 %, consolidating 
a downward trend and progress towards increasingly eq-
uitable remuneration models.

The employee value proposition is also built on economic 
recognition. La Farga offers a competitive payment model, 
with a minimum salary that is 64.06 % higher than the local 
minimum wage. This differential reflects the company’s 
commitment to fairly recognising people’s contribution to 
the project, fostering stability, well-being and the creation 
of a sustainable working environment over the long term.

Minimum salary 64.06% higher 
than the local minimum wage.

64.06 %
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This model is complemented by different elements that 
strengthen recognition and fairness. The attendance allow-
ance, for example, recognises the consistency and commit-
ment of employees. 100 % of the active workforce received 
this benefit in 2025, reflecting a high level of engagement. 
The calendar allowance recognises the effort associated 
with adapting to shifts and production planning and was 
received by 100 % of employees working under intensive or 
rotating schedules. This is supported by the variable per-
formance-related component, which links individual con-
tribution with the company’s overall performance.

Apart from pay-related aspects, this model also seeks to 
recognise daily effort, commitment and the real contribu-
tion of people to the development of the collective project.

Protecting people in situations of vulnerability is another 
key element. La Farga supplements public benefits during 
periods of temporary leave due to illness or injury to ensure 
employees receive 100 % of their salary in most cases, 
particularly in the event of occupational accidents. The 
objective is to support people during particularly sensi-
tive times, providing reassurance, stability and support 
when it is most needed.

Health and well-being are also integrated into the em-
ployee value proposition. Private health insurance for the 
staff workforce, with advantageous conditions and the 
option to extend coverage to family members, facilitates 
access to healthcare services and reinforces the compa-
ny’s commitment to caring for people beyond the work-
place. This approach reflects a vision that understands 
well-being not only from a professional perspective, but 
also in terms of the personal and family circumstances 
of each individual.

Work-life balance is one of the pillars of the model. La 
Farga has consolidated a system of flexible working hours 
and remote working for the workforce, through a hybrid 
approach that combines individual autonomy with shared 
workspaces. This model is based on a relationship built on 
trust, responsibility and autonomy, and it also responds 
to the commitment to adapting to new ways of working 
and the current pace of life.

Apart from this flexibility, there are specific measures in 
place that foster genuine work-life balance, such as a re-
duced annual working schedule compared with the ap-
plicable collective agreement, shorter intensive working 
hours on Fridays and designated days before public hol-
idays, the option of taking three additional days off per 
year, and flexible holiday management. Flexible working 
hours were used by 38.7 % of employees, reflecting its ef-
fective integration into daily practice. All these measures 
aim to facilitate an improved work-life balance, fostering 
more balanced and sustainable working environments 
for everyone.

Professional development is supported by real opportuni-
ties for internal growth. 15 promotions took place in 2025, 
a specific expression of the recognition of people’s com-
mitment, growth and potential, enabling the organisation 
to retain talent, promote internal mobility and preserve 
knowledge continuity.
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The relationship with people extends beyond the profes-
sional environment. La Farga values long-term commit-
ment through recognition initiatives such as the retirement 
award, which acknowledges the career paths of those who 
have dedicated a significant part of their professional lives 
to the company. These types of recognition highlight the 
personal stories that form part of La Farga’s journey and 
reinforce a culture based on respect, appreciation and a 
sense of belonging.

Overall, the La Farga team reflects an organisation that 
takes a genuinely people-centred approach, not only 
through its words, but also through specific decisions 
that have a direct impact on everyday life. Each person, 
through their role and experience, contributes to a shared 
industrial project that creates a positive impact on soci-
ety and the surrounding environment, connecting individ-
ual development with a collective purpose.

This section closes an essential chapter of the report. 
Safety, well-being, talent and organisation are intercon-
nected elements of a single model that places people at 
the core of its approach, rather than separate areas. A 
model that translates into tangible outcomes, namely, sta-
bility, development, recognition and commitment.

Because behind every process, every innovation and every 
industrial advancement are people who make the project 
possible day after day. And it is precisely in these people 
that La Farga finds its greatest strength for the future.
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Corporate culture

The transition towards a low-carbon industry requires 
transforming not only the way products are manufac-
tured, but also the materials and solutions that enable 
this transformation. Copper therefore plays a strategic 
role as an essential material for electrification, renew-
able energy, sustainable mobility, and the development 
of critical infrastructure.

La Farga operates within this reality, promoting an in-
dustrial model based on recycled copper that combines 
competitiveness, circularity and reduced environmental 
impact. Sustainability is not understood as a separate 
area from industrial activity, but rather as a way of evolv-
ing the business and actively contributing to the transfor-
mation of the sector.

Beyond reducing the impact of its own processes, the 
company works to maximise the positive impact of the 
solutions it brings to the market, recognising that the 
true capacity for transformation lies in accelerating the 
replacement of carbon-intensive materials and produc-
tion models with circular alternatives featuring a lower 
environmental footprint.

Sustainability is part of the way La Farga operates, makes 
decisions and evolves industrially. Beyond specific objec-
tives or action plans, this approach is integrated into the 
daily management of processes, relationships across 
the value chain and the way industrial competitiveness 
is understood.
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Continuous improvement in efficiency, reduction of envi-
ronmental impact, and responsible use of resources are 
part of the same operational logic involving developing 
a more efficient, resilient industry that is better prepared 
to respond to future challenges. This approach translates 
into specific decisions within daily operations, from pro-
cess optimisation and resource management to the de-
velopment of solutions with lower environmental impact 
and greater circularity potential.

La Farga continues to advance in consolidating an indus-
trial model focused on minimising its environmental impact 
and optimising resource use across the entire value chain. 
The use of recycled copper as a raw material enables a 
significant reduction in the environmental impact asso-
ciated with production activities, lowering the consump-
tion of natural resources and the energy intensity of the 
industrial process. This model positions circularity as a 
structural capability of the company and as one of the 
main factors that sets it apart within the European met-
allurgical sector.

La Farga’s position within the copper value chain provides 
a clear understanding of the scope of this impact. The 
company acts as an industrial player capable of trans-
forming recycled copper into high-value-added solutions 
for strategic sectors linked to electrification, energy infra-
structure, railway mobility, the automotive industry and 
sustainable industrial transition.

The production model developed by La Farga enables a 
significant reduction in environmental impact compared 
with traditional models based on primary copper. This 
unique capability is based on the use of recycled copper, 
energy optimisation across processes, and the continuous 
improvement of industrial efficiency. The use of recycled 
copper makes it possible to significantly reduce the CO² 
emissions associated with the production process com-
pared with copper sourced from primary mining, strength-
ening La Farga’s position as a key player in the transition 
towards a low-carbon industry.
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La Farga’s capacity to generate impact is not limited solely 
to reducing emissions within its own industrial processes. 
The greatest potential contribution to decarbonisation 
lies in its own solutions and in its ability to transform the 
environmental footprint of the entire value chain.

The GENIUS range of solutions represents one of the com-
pany’s main drivers for generating positive impact in this 
context. Thanks to the use of 100 % recycled copper and 
a low-environmental-intensity production model, GENIUS 
products can reduce CO² emissions by up to 92 % com-
pared with equivalent products manufactured from pri-
mary copper sourced from mining.

This competitive edge positions La Farga as an industrial 
player capable of directly contributing to the decarboni-
sation of strategic sectors such as electrification, railway 
mobility, energy infrastructure and the transition towards 
more sustainable industrial models.

The progressive expansion of Genius products throughout 
the value chain therefore represents one of the company’s 
greatest opportunities to generate positive environmen-
tal impact. Apart from the continuous improvement of its 
own industrial processes, the ability to replace primary 
copper with low-carbon-footprint recycled solutions en-
ables the Company to multiply its positive impact across 
the sector and accelerate the global reduction of emis-
sions associated with copper use.
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This approach makes it possible to understand sustain-
ability not only from the perspective of reducing the com-
pany’s own impact, but also from its ability to generate 
solutions that help reduce the environmental footprint of 
customers, infrastructures and entire sectors.

The ability to generate a positive impact through our solu-
tions does not negate our responsibility to continue im-
proving our own operating model.

In this context, La Farga continued to develop its Decar-
bonisation Plan in 2025 as a roadmap for progressing 
towards a more efficient and resilient industrial model, 
better equipped to respond to the regulatory, energy and 
environmental challenges facing Europe.

The plan is structured around different complementary 
lines of action that combine operational efficiency, energy 
optimisation, the progressive electrification of process-
es, technological improvement and the reduction of in-
direct impacts associated with industrial activity. Rather 
than being a set of isolated initiatives, the plan acts as a 
cross-functional framework that integrates sustainabil-
ity and competitiveness into the evolution of the indus-
trial model.

In an energy-intensive industry such as La Farga, energy 
management represents one of the main challenges as 
well as one of the key drivers for competitiveness and in-
dustrial transformation.

Continuous improvement in energy efficiency continues to 
be one of the company’s main areas of action. In 2025, La 
Farga continued to promote initiatives aimed at optimis-
ing consumption, improving process performance and ad-
vancing towards an increasingly efficient industrial model. 
The progressive integration of more efficient technologies 
and the operational optimisation of facilities enabled a 
reduction in energy consumption per tonne produced 
while simultaneously boosting industrial competitiveness.

The initiatives developed include improvements in energy 
performance across different production lines, the opti-
misation of thermal and electrical consumption and the 
progressive incorporation of efficiency criteria into opera-
tional decision-making. This approach makes it possible to 
reduce environmental impacts without compromising pro-
duction capacity or the quality of the solutions developed.
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These measures have resulted in a 1 % reduction in electric-
ity consumption, while maintaining highly energy-intensive 
operations. The organisation’s total energy consumption 
stands at 259,871 GJ, with an energy intensity of 498 kWh 
per tonne produced. All the electricity consumed comes 
from renewable sources, a fact that directly contributes 
to reducing the environmental impact associated with 
industrial activity.

This progress has enabled a significant reduction in direct 
and indirect emissions associated with the company’s op-
erations. Scope 2 emissions remain at 0 tonnes of CO², 
while direct emissions (Scope 1) stand at 38,135 tonnes, 
with an intensity of 146 kg of CO² per tonne processed.

The continuous monitoring of energy consumption, the 
analysis of deviations, and the ongoing improvement of 
processes allow optimisation opportunities to be iden-
tified and boost the competitiveness of the industrial 
model. In a European context marked by energy volatility 
and increasing regulatory pressure, advancing energy ef-
ficiency not only contributes to reducing environmental 
impact, but also helps reinforce operational resilience, 
protect industrial capacity and ensure the future sustain-
ability of the project.

From this perspective, sustainability, competitiveness 
and industrial efficiency are no longer understood as in-
dependent elements, but rather as part of a single trans-
formation strategy.

The decarbonisation strategy also incorporates a long-
term vision linked to the progressive electrification of cer-
tain industrial processes and the continuous assessment 
of new technologies capable of reducing the energy and 
environmental intensity of operations.

Continuous process improvement is supplemented with 
specific initiatives aimed at enhancing the operational and 
environmental conditions of facilities. The company con-
tinued to make progress in improving industrial lighting in 
2025, reducing the number of points with inadequate light-
ing levels by 26 % compared with 2020, as well as reducing 
noise levels above recommended limits, which decreased 
by 19 % compared with the previous year. These improve-
ments not only have an environmental impact, but also con-
tribute to the safety, comfort and well-being of everyone.

2022 2023 2024 2025

Non-hazardous 
waste 

10.65 30.55 8.24 8.62

Hazardous  
waste

1.51 1.26 1.30 1.47

Resource management is addressed through an integrat-
ed approach that combines efficiency and circularity. Ma-
terial recovery, waste optimisation and the maximisation 
of recycled copper use are part of an operating model 
in which sustainability and industrial efficiency advance 
hand in hand. This approach makes it possible to reduce 
waste, optimise consumption and strengthen the com-
pany’s operational resilience.

Continuous process improvement and operational opti-
misation have enabled further progress in reducing waste 
generated per tonne processed, bolstering the overall ef-
ficiency of the industrial model and maximising the use 
of resources involved in production.

Waste generation per tonne processed 2025
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Environmental management also extends to the monitor-
ing and control of the natural environment in which the 
company operates. La Farga also continues to work on 
optimising water management, an area of particular rele-
vance in a context of increasing water stress. The improve-
ment of control, reuse, and monitoring systems enables 
progress towards more efficient use of this resource and 
reinforces the company’s environmental responsibility in 
relation to the surrounding territory.

The company maintains continuous monitoring of water 
consumption and water intensity associated with its in-
dustrial activity, integrating these indicators into oper-
ational control and continuous improvement systems.

Water management also includes the monitoring of envi-
ronmental indicators linked to the natural environment and 
biological quality, strengthening control over the impact 
of operations and the protection of the surroundings in 
which the company operates.

Sustainability is also reflected in the design of solutions 
capable of generating positive impact beyond the com-
pany’s own industrial activity. The recycled copper model 
developed by La Farga allows it to directly contribute to 
sectors linked to electrification, renewable energies, sus-
tainable mobility and electrical infrastructure, key areas 
within Europe’s energy transition.

The solutions developed by the company in the railway 
sector, for example, contribute to strengthening high-de-
mand electric mobility infrastructures requiring high tech-
nical performance. La Farga successfully completed 28 
Factory Acceptance Tests (FATs) in 2025 related to rail-
way solutions, validating the quality, reliability and robust-
ness of its processes and products in particularly critical 
environments.

In this context, the company continues to advance in en-
vironmental analysis and traceability tools that enable 
increasingly accurate information to be provided on the 
impact of its products. The completion of Life Cycle As-
sessments (LCAs) and the development of Environmental 
Product Declarations (EPDs) promote greater transpar-
ency and support customers in measuring and reducing 
their own environmental footprint.

Innovation continues to be one of the company’s key 
drivers for transformation. Process improvement, the in-
corporation of new technological capabilities and the 
development of higher value-added solutions enable the 
company to respond more efficiently to the environmen-
tal and operational challenges facing the sector.

This innovative approach is driven by an open collabo-
ration model with the industrial, technological and aca-
demic ecosystem. Initiatives such as participation in the 
Open Innovation Challenge enable the connection of real 
industrial needs with new technological capabilities, ac-
celerating the identification of solutions focused on effi-
ciency, sustainability and process improvement.

La Farga’s sustainable transformation is also supported 
by the evolution of its operational culture. Continuous 
improvement, efficiency, and the responsible use of re-
sources are part of the criteria that guide decision-mak-
ing across the organisation’s day-to-day activities. Tools 
such as the 5S methodology, visual management and 
continuous improvement systems enable this vision to be 
directly integrated into industrial operations, facilitating 
the identification of inefficiencies, the reduction of waste 
and the ongoing improvement of processes.

2021 2022 2023 2024 2025

Total 0.81 0.81 0.72 0.72 0.73

Water intensity (m³/tonne processed)
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This evolution is accompanied by the increasing integra-
tion of ESG criteria into the company’s cross-function-
al management. The recent reorganisation of corporate 
areas and the integration of functions such as culture, 
quality, continuous improvement and sustainability under 
a common vision reinforce consistency in the way of work-
ing and ensure that sustainability criteria are genuinely 
integrated into daily operations.

The relationship with the value chain is another area where 
this integrated vision becomes particularly relevant. La 
Farga works to develop stable, long-term relationships 
with customers and suppliers, sharing a vision focused on 
efficiency, quality and industrial sustainability. The geo-
graphical proximity of a significant proportion of its sup-
pliers, 54 % of whom are located in Catalonia and 15 % in 
the Osona region, also contributes to strengthening oper-
ational resilience, reducing logistics-related impacts and 
reinforcing the local industrial structure.

Sustainability also extends to the way the company un-
derstands its role within the region and the industrial 
ecosystem. Partnerships with organisations, technology 
centres, universities and sector organisations help accel-
erate knowledge exchange, the promotion of innovative 
solutions and the strengthening of the industry’s collec-
tive capacity for transformation.

Overall, these actions reflect an approach to industry 
in which sustainability, efficiency and competitiveness 
are not managed separately, but rather as interconnect-
ed elements that shape the way the company operates 
and evolves.

La Farga views sustainability as an integral part of business 
progress and of the way industry is built for the long term 
rather than an isolated area of its industrial operations. 
This approach enables the company to reduce impact, 
optimise resources and continue developing solutions 
aligned with the future needs of the market, the region 
and the energy transition.
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Sector impact

Partnership and connection with the industrial ecosys-
tem form part of La Farga’s operations and its way of 
contributing to the development of the sector. Sector 
participation is therefore understood as a tool for col-
lective transformation. La Farga actively participates in 
business associations, industrial clusters, sector organi-
sations and institutional forums where some of the main 
challenges related to sustainability, industrial competi-
tiveness, innovation, circularity and strategic raw mate-
rials are addressed.

The company increased this presence in 2025 through its 
participation in a range of European and international 
forums linked to critical raw materials, the circular econ-
omy, industrial innovation, electrification and business 
transformation. This participation enables the company 
to share knowledge, identify trends, generate partner-
ships and actively contribute to the debate on the future 
of European industry.

La Farga’s participation in Raw Materials Week 2025 was 
particularly relevant from a strategic viewpoint, inserting 
the company within the European debate on critical raw 
materials, industrial sovereignty and security of supply. 
Recycled copper is gaining increasing relevance as a driver 
for industrial autonomy and the reduction of environmen-
tal impact in a context marked by the increasing elec-
trification of the economy, growing pressure on mineral 
resources and Europe’s dependence on third countries.

The CEO of La Farga participated in the panel “Critical 
Raw Materials & European Security: Strategic Autono-
my in a Changing World”, sharing the company’s vision 
on the need to accelerate industrial models capable of 
combining competitiveness, circularity, and industrial re-
silience. Participation in these types of forums establish-
es La Farga as an industrial player with the capacity to 
contribute knowledge and real-world experience to one 
of Europe’s major strategic challenges.
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The company has also actively participated in interna-
tional forums related to recycling and circularity, such as 
the World Recycling Convention organised by the Bureau 
of International Recycling (BIR), as well as several tech-
nical and regulatory events organised by the Internation-
al Wrought Copper Council (IWCC), where topics related 
to technological innovation, regulation, market develop-
ments and sustainability within the semi-finished copper 
industry were discussed.

La Farga’s participation in these events enables it to stay 
up to speed with the main trends in the sector, anticipate 
regulatory changes, and share experiences related to the 
development of circular industrial solutions. It also con-
tributes towards increasing the international visibility of 
an industrial model based on recycling, resource efficien-
cy and technological capability.

Industrial transformation also needs to make strides in 
strategic sectors capable of accelerating the electrifi-
cation and decarbonisation of critical infrastructure. La 
Farga increased its presence in the international railway 
ecosystem throughout 2025 through its participation in 
forums such as Rail Live, Global Rail and the International 
Railway Convention promoted by MAFEX, consolidating its 
position within one of the sectors with the greatest stra-
tegic potential for Europe.

One particular milestone was its participation in the round 
table “The Circularity Model in the International Railway 
Sector”, held at Rail Live, where the role of the circular 
economy in the development of more sustainable railway 
infrastructures was discussed. La Farga’s participation 
enabled it to share its experience in integrating recycled 
copper into industrial applications with a high degree of 
technical requirements, reinforcing the link between cir-
cularity, innovation and industrial competitiveness.

Sector participation also extends to forums related to in-
dustrial innovation, digitalisation and technological trans-
formation. La Farga participated in initiatives throughout 
the year such as Advanced Factories, the Mobile World 
Congress and various events promoted by the Digital Clus-
ter of Catalonia, sharing insights related to operational 
efficiency, the automotive industry, digital transformation 
and the evolution of industrial models.

This collaboration enables the company to connect in-
dustrial reality with new technological ecosystems and 
facilitate knowledge exchange between industry, inno-
vation and digitalisation. At a time of accelerated trans-
formation, this ability to connect is essential to continue 
evolving the industrial model and maintaining long-term 
competitiveness.

Collaboration is also a fundamental tool for bolstering 
industrial competitiveness and territorial development. 
Firmly rooted in Osona and Catalonia, La Farga actively 
participates in business and sector ecosystems that foster 
the creation of partnerships, knowledge transfer and the 
strengthening of the productive fabric.

The company took part in a range of forums linked to in-
dustrial leadership, family business and long-term strate-
gic vision in 2025, sharing its experience as an industrial 
model based on innovation, sustainability and territori-
al commitment. These included initiatives promoted by 
ESADE, Expansión Cataluña, the Sabadell Chamber of 
Commerce, the Círculo de Economía, EY / True Leaders, 
and the “Empreses amb Propòsit” programme promoted 
by ACCIÓ and Roots for Sustainability (R4S).
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Participation at these forums allowed the company to 
share experiences related to business transformation, in-
dustrial leadership and sustainability, while also contribut-
ing to strengthening La Farga’s positioning as an industry 
player capable of combining competitiveness, innovation, 
and commitment to its surroundings.

As a family-owned industrial company, La Farga promotes 
a business model based on long-term commitment, re-
sponsibility and the generation of shared value. In an en-
vironment punctuated by geopolitical uncertainty, energy 
volatility and technological transformation, this long-term 
perspective enables the company to maintain sustained 
investment capacity, innovation and industrial adaptation.

The company also plays an active role in connecting in-
dustry, talent and the educational ecosystem. In a context 
where industry competes to attract technical talent and 
where there is a growing lack of awareness about profes-
sional opportunities linked to the industrial environment, 
introducing younger generations to this reality becomes 
a strategic imperative.

In 2025 La Farga participated in initiatives such as Gira-
Feina Osona, the UPC Manresa University-Business Forum 
and several technical conferences and meetings with ed-
ucational centres, contributing to bringing industrial re-
ality closer to students and young professionals. These 
initiatives help showcase what a company like La Farga 
represents today, namely, an innovative, technology-driv-
en environment that offers genuine prospects for profes-
sional development.

Beyond talent attraction, these initiatives help build stron-
ger links with the region, contribute to employability, and 
reinforce the connection between industry, education and 
professional futures. The integration of students through 
internships and dual vocational training programmes re-
flects the tangible impact of this joint effort and contrib-
utes to ensuring the continuity of industrial knowledge.

Our participation in collaborative initiatives such as Viu 
Osona also reinforces this connection with the local area. 
La Farga contributes to promoting an ecosystem focused 
on attracting, developing and retaining talent in the region, 
fostering local roots and the creation of quality profes-
sional opportunities through this shared project with com-
panies, universities and institutions.

Sector participation is part of the way in which La Farga 
understands its responsibility as an industrial company. 
Exchanging knowledge, fostering partnerships and active-
ly participating in the forums where the future of indus-
try is shaped enables the company to extend its positive 
impact beyond its own business operations.

The ability to build collaborative ecosystems and accel-
erate sustainable industrial solutions will be decisive for 
European competitiveness at a time of major economic, 
energy, and technological transformation. This perspec-
tive has allowed La Farga to continue to work to actively 
contribute to the development of a more circular, resilient 
and future-ready industry.
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Strategic scope List of events/participation Impact generated

Industrial leadership and 
competitiveness

Banco Santander and La Vanguardia Business 
Growth Forum (Barcelona) – participation by Inka 
Guixà

La Farga’s positioning in the debate on industrial 
competitiveness, productivity and business growth, 
strengthening its role as a benchmark industrial 
company in Catalonia.

Industry and sustainability
Expansión Cataluña Grand Forum – round table on 
sustainability and technological innovation

Highlighting La Farga’s industrial model as an 
example of the integration of sustainability, 
innovation and competitiveness.

Geopolitics and the future of 
industry

“Europe wake-up call?” conference organised by 
the Círculo de Economía

Active participation in the debate on European 
strategic autonomy, industry and economic 
transformation.

Circular economy and recycling
Bureau of International Recycling (BIR) – World 
Recycling Convention (Valencia and Singapore)

Strengthening La Farga’s international positioning 
in the field of metal recycling and the circular 
economy.

Industrial decarbonisation
European Automotive Decarbonization and 
Sustainability Summit (Düsseldorf)

Participation in international forums on industrial 
decarbonisation and the transition towards low-
carbon value chains.

Critical raw materials
Raw Materials Summit (Brussels) and Raw 
Materials Week 2025 organised by the European 
Commission

Contribution to the European debate on critical raw 
materials, circularity and industrial sovereignty.

International copper sector

International Wrought Copper Council (IWCC): 
Technical Seminar (Dallas), Joint Meeting 
(Singapore), Copper Tube Committee (Vienna and 
Amsterdam), Regulatory Committee (Osnabrück 
and Amsterdam), Copper Wire Rod Committee

Active participation in the main technical and 
regulatory forums within the copper sector, 
sharing knowledge and anticipating regulatory and 
technological trends.

Industrial innovation
Advanced Factories – Open Innovation Challenges 
with ACCIÓ

Driving innovation applied to industrial processes 
and fostering connections with technological and 
industrial ecosystems.

Industrial digitalisation CaféTIC – Clúster Digital
Exchange of experiences on the digitalisation and 
transformation of the manufacturing industry.

Railway industry
9th MAFEX International Railway Convention 
(Seville), Global Rail 2025 (Abu Dhabi), RailLive 
(IFEMA Madrid), Railsponsible General Assembly

Strengthening La Farga’s presence in the 
international railway sector and consolidating 
relationships with key sustainable mobility 
stakeholders.

Electrification and energy 
transition

Coiltech Deutschland (Augsburg), ISH Frankfurt, 
Efintec, Wire & Cable Summit (Prague)

Showcasing solutions related to electrification, 
energy efficiency and new applications for recycled 
copper.

Sustainable automotive industry
EMEA Automotive Carbon Neutral Summit 2025 
(Stuttgart)

Participation in leading forums on climate neutrality 
and the transformation of the European automotive 
industry.

Institutional relations

2025 Business Day (Government of Catalonia), 
meetings with the Ministry of Economy and 
Finance, the Directorate-General for Business and 
Competitiveness, and the Directorate-General for 
Climate Change

Strengthening institutional relations and 
contributing to the debate on industrial transition 
and sustainability.
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Energy governance  
and regulation

CNMC visit to La Farga
Reinforcing the company’s positioning in regulatory 
areas related to energy and industry.

Talent and employability

GiraFeina Osona, Job Dating, Vic Secondary 
School, Dual Vocational Training (FP Dual) - 
Matching Conference, UPC Manresa University–
Business Forum

Attracting young talent, strengthening connections 
with the educational community, and reinforcing the 
company’s position as a leading industrial employer.

Territorial development Strategy for the future of Osona – CEDO
Active participation in strategic discussions on the 
economic and industrial development of the region.

Training and  
technical knowledge

Technical conferences at La Salle Manlleu and 
collaboration with ETalent

Promoting skills development and strengthening 
technical capabilities and leadership competencies.

Industrial and business 
networking

Business Talks 2025 – Michael Page, AMEC Forum, 
Talent Speed Networking

Creating opportunities for business exchange and 
strengthening the industrial and talent ecosystem.

Innovation and industrial 
ecosystem

Mobile World Congress Barcelona
Strengthening connections with technological 
trends and emerging industrial innovation 
environments.

International positioning Copper Seminar New York – Fastmarkets
La Farga’s participation in international discussions 
on SCRAP & Recycling and the evolution of the 
global copper market.

Corporate brand and reputation
Participation in round tables, conferences, and 
industry events across Europe, Asia, and America

Strengthening La Farga’s position as an innovative, 
circular and forward-looking industrial company, 
prepared to lead the transition towards sustainable 
industrial transformation.
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Regional  
impact

La Farga’s sustainability extends beyond industrial transfor-
mation and the reduction of the environmental impact of 
its operations. The company views its role as an industrial 
organisation as going far beyond production and as also 
involving active contribution to the social, economic and 
community development of the region in which it operates.

This commitment is part of La Farga’s historical identity 
as a family-owned company deeply rooted in its local en-
vironment. The company has grown alongside its people, 
local industry and the surrounding environment, build-
ing a model based on a clear conviction: that business 
growth only makes sense when it also contributes to col-
lective progress.

This vision translates into an understanding of industry 
as the driving force for regional development, capable of 
generating quality employment, creating opportunities, 
strengthening the social environment and contributing 
to a more solid and resilient environment.

The La Farga Foundation acts as a vehicle to extend the 
company’s impact beyond industrial activity, promoting 
initiatives linked to education, inclusion, culture, sustain-
ability, industrial outreach and territorial development. 
The Foundation continued to evolve throughout 2025 to-
wards a model more closely integrated with the compa-
ny’s purpose, focused on generating real and sustainable 
long-term impact.

This evolution responds to the commitment to connect 
La Farga’s capabilities more coherently with the needs 
of the region, reinforcing any initiatives where the com-
pany can provide distinctive value. Apart from promoting 
social actions, it also aims to actively contribute to cre-
ating opportunities, promoting the industry and strength-
ening the relationship between the company, the territory 
and the community.
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The Foundation’s activities are structured around differ-
ent additional areas, such as promoting talent and ed-
ucation, disseminating industrial knowledge, fostering 
culture, supporting social inclusion, strengthening con-
nections with the region and creating opportunities for 
new generations. All of this is driven by a shared vision in 
which industry and society evolve together.

The Foundation also reinforced its organisational struc-
ture in 2025 in line with this evolution by renewing key 
roles such as secretary, treasurer, and management, en-
hancing its capacity for governance, coordination, and 
strategic development. The Foundation also continues 
to progressively expand its scope of action, consolidat-
ing its presence in regions such as Osona, Ripollès, and 
Garrotxa, and reinforcing its capacity to generate impact 
across the wider region.

One of the Foundation’s key areas of focus is fostering 
talent and education as tools for social transformation 
and territorial development. The Vicenç Fisas i Comel-
las Award was consolidated in 2025 in this regard, jointly 
promoted with UVic-UCC and aimed at recognising the 
best Final Degree Project from the Vic Campus and the 
Medicine Campus.

This €2,000 award seeks to promote projects linked to 
sustainability, innovation, creativity, and social develop-
ment, bridging the gap between university expertise and 
the real challenges of industry and the local territory. 
Apart from academic recognition, the initiative also bridg-
es the gap between university and business, helping to 
create connections between young talent, industry, and 
applied innovation.

The diversity of participating disciplines further strength-
ens the cross-functional nature of this initiative and its 
ability to connect different areas of knowledge with the 
challenges associated with sustainability and industrial 
transformation.

The commitment to education is supported by the La 
Farga Foundation’s scholarship programme, one of the lon-
gest-standing initiatives with the greatest social impact 
in the territory. This programme has awarded more than 
800 scholarships since its creation in 2006, with a cumu-
lative investment exceeding €1,340,000, reflecting a sus-
tained commitment to personal development and equal 
opportunities.

Thirty-eight applications were received in 2025, and grants 
were awarded to different groups and territorial areas. 
Four scholarships were awarded for individuals with spe-
cific needs, consolidating this recently introduced initiative 
and reinforcing the Foundation’s commitment to inclusion 
and equal opportunities.

One of the Foundation’s 
key areas of focus is 
fostering talent and 
education as tools for 
social transformation 
and territorial 
development.

Training scholarships with  
a cumulative investment of €1.34 million

+800
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The programme also maintained its strong ties with the 
company’s local communities. Three scholarships were 
awarded to La Farga employees and their family mem-
bers, five scholarships in Les Masies de Voltregà, and ten 
scholarships in Sant Joan de les Abadesses during the fi-
nancial year, representing a total allocation of €30,000.

Apart from the figures, this programme provides a tangi-
ble way of creating real opportunities for young people 
and families across the region. Behind every scholarship 
are personal journeys, academic achievements and future 
opportunities that contribute directly to strengthening 
the region’s human and social capital.

The scholarship award ceremony, held at the Copper 
Museum, welcomed students, families, and institutional 
representatives in a celebration of effort, talent and ed-
ucation as drivers of collective progress.

Industrial and cultural outreach also plays a prominent 
role in La Farga’s model for creating regional impact. The 
Copper Museum has established itself in this regard as 
one of the company’s main platforms for connecting in-
dustry, the local community and society.

in scholarships for employees, family 
members and students from the 
local community.

€30,000

118

LA FARGA - SUSTAINABILITY REPORT 2025
WE ARE IMPACT



Apart from its educational role, the museum also increas-
es public awareness of the industrial sector and highlights 
the historical, economic and social significance of copper 
in the development of the region and in the transition to-
wards a more sustainable economy.

The Museum received nearly 2,000 visitors in 2025, con-
solidating its position as a leading centre for industrial 
outreach and raising awareness of sustainability and the 
circular economy. Its visitor profile also reflects the extent 
of its reach, with educational institutions accounting for 
20 % of visitors, agencies for 53 % and other community 
groups for 27 %.

Guided tours, educational activities, and outreach experi-
ences allow the Museum to promote the value of copper, 
its recyclability, and its strategic role in areas such as elec-
trification, renewable energy and the energy transition.

The partnership with Club Super3 has further expanded 
this impact, introducing these concepts to children and 
families while helping to raise awareness of sustainabili-
ty, circularity and industry from an early age.

The museum continues to act as a space that connects 
La Farga’s industrial activity with its employees and their 
families. The Museum hosted an open day in 2025 for em-
ployees and their families as part of International Museum 
Day, allowing the company to provide a first-hand insight 
into its day-to-day operations and share the purpose that 
drives its activities in an open and engaging way.
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These initiatives are particularly valuable because they 
help highlight the human side of the industry and create 
an emotional connection with the company’s project. Fam-
ilies gain first-hand insight into the environment in which 
their relatives work and a deeper understanding of the 
collective contribution they make every day.

Beyond the visit itself, these events also help foster em-
ployees’ sense of belonging while conveying a more acces-
sible, transparent and people-centred vision of industry, 
aligned with the values that define La Farga, namely, sus-
tainability, commitment, innovation and responsibility.

The connection between the company, the region and the 
community is also reflected in La Farga’s commitment to 
actively contributing towards developing the local eco-
system. The company understands that the futures of the 
industry and the region are inseparable, and that shared 
progress is the only way to build sustainable and com-
petitive long-term models.

This is why many of the initiatives promoted during 2025 
were specifically aimed at strengthening the relationship 
between education, industry, talent and society, helping 
to create opportunities, foster local roots and support 
sustainable economic development.

The initiatives conducted throughout the year reflect the 
consolidation of an increasingly structured impact model, 
closely connected to La Farga’s purpose and aligned with 
its vision of an industry committed to people and the com-
munities in which it operates.

This has allowed La Farga to consolidate its role as an 
active agent of regional transformation, demonstrating 
that industry can generate value beyond economic activ-
ity and become a driver of social, educational and com-
munity progress.

Growth only makes sense for La Farga if it also contrib-
utes to the development of the region and the well-being 
of the people who belong to it.

These initiatives are 
particularly valuable 
because they help 
highlight the human 
side of the industry and 
create an emotional 
connection with the 
company’s project.
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we are 
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Corporate culture

La Farga’s governance is built on the alignment of purpose, 
culture and execution. Beyond decision-making bodies 
and regulatory frameworks, one element provides coher-
ence and purpose to the entire business model: a strong, 
shared and deeply rooted corporate culture that guides 
decision-making and serves as a unifying force across 
the organisation.

This culture is the result of more than two centuries of in-
dustrial progress, during which the company has remained 
true to its core principles while continuously adapting to 
an ever-changing environment. It is a way of understand-
ing industry founded on responsibility, adaptability, close 
relationships and a commitment to doing things properly.

La Farga does not view organisational culture as a static 
concept or a theoretical statement, but rather as a strate-
gic asset that supports the company’s purpose and future 
evolution. While the organisation believes that achieving 
objectives is important, so too is the way in which they 
are achieved. The way people work, collaborate, lead 
and build relationships is an integral part of the compa-
ny’s distinctive identity and directly shapes its capacity 
for transformation.

This vision is particularly relevant in an industrial environ-
ment that is becoming increasingly complex and dynam-
ic, where future competitiveness will depend not only on 
technology or operational capability, but also on cultural 
cohesion, people’s ability to adapt and the existence of a 
shared and aligned organisational model.

La Farga therefore continued to evolve its organisational 
structures and internal coordination mechanisms in 2025 
with the aim of fostering cross-functional collaboration, 
accelerating responsiveness and ensuring greater align-
ment between culture, strategy and operations. The or-
ganisation is therefore conceived as a living, adaptable 
structure, designed to evolve in response to changes in 
its environment and the company’s strategic challenges.

The organisational structure does not define La Farga’s 
purpose; rather, the purpose defines the structure needed 
to achieve it. This perspective frames governance and or-
ganisational design as enablers of transformation rather 
than as rigid or static models.

The centralisation of certain corporate services and cul-
ture-building environments takes on particular impor-
tance in this context. La Farga is working to consolidate 
a shared way of operating, strengthening common ap-
proaches to management, leadership, collaboration and 
decision-making across the organisation. Corporate cul-
ture therefore acts as a cohesive element that keeps the 
company aligned during a period of industrial, technolog-
ical and organisational transformation.
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The company understands that a strategy can only be ef-
fectively executed when there is a strong culture capable 
of sustaining it and translating it into everyday practices. 
Adaptability, cross-functional collaboration, autonomy 
and shared responsibility are key elements of the cultural 
model that is promoted by La Farga in order to address 
future challenges.

This culture is built on values that are part of the compa-
ny’s historical DNA and that continue to guide its evolution:

•	 Commitment, understood as emotional and intel-
lectual engagement in the creation of sustainable 
value, guided by an ethical and responsible vision.

•	 Innovation, as a continuous drive to develop solu-
tions, processes and technologies capable of trans-
forming industry and generating positive impact.

•	 Open-mindedness, as a collaborative, inclusive and 
learning-oriented working culture focused on con-
tinuous development.

•	 Enthusiasm, understood as the energy and motiva-
tion needed to address collective challenges and 
continue driving the company’s evolution.

These values are not theoretical concepts, but real prin-
ciples that shape the way the organisation works, builds 
relationships and makes decisions. They ensure the co-
herence of the business project and support the conti-
nuity of an industrial model built on responsibility and a 
long-term vision.

Purpose plays a central role within this framework, in the 
company’s corporate identity and business strategy. De-
fining La Farga’s purpose means specifying the contribu-
tion the company aims to make to the sector, the region 
and society through its industrial activity and through the 
knowledge accumulated over generations.

La Farga evolved this purpose in 2025 towards a more 
global and shared vision, aligned with the major challeng-
es related to sustainability, circularity, the energy transi-
tion and European industrial sovereignty.

The company’s purpose is redefined as “Maximising the 
use of recycled copper and the development of the tech-
nologies that make this possible. A distinctive purpose, 
with an impact on the sector, the country and society”.

This evolution strengthens La Farga’s positioning as an 
industry capable of generating impact beyond its own 
activity, contributing to the development of more sustain-
able industrial solutions and to the transformation of the 
copper value chain.

Maximising the use of 
recycled copper and 
the development of the 
technologies that make 
this possible. A distinctive 
purpose, with an impact  
on the sector, the country 
and society.
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Together with the purpose, the mission and vision form 
the framework that shapes the Company’s future trajec-
tory. The mission defines La Farga’s current role as a pio-
neer in sustainable copper solutions, while the vision sets 
out the ambition to lead market transformation through 
recycling, innovation and the development of solutions 
with positive impact.

Purpose, values, mission and vision therefore form a shared 
framework that guides La Farga’s strategy, decision-mak-
ing and future development.

Ultimately, this corporate culture provides the foundation 
upon which the company’s governance model is built, fo-
cused not only on compliance and oversight, but also on 
ensuring consistency between identity, strategy, organi-
sation and execution capability.

Built on this cultural foundation, La Farga continues to 
evolve with a long-term outlook, reinforcing its position 
as a strategic industry player and consolidating a busi-
ness model where competitiveness, sustainability, culture 
and the ability to transform are brought together within 
a single vision for the future.
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SDGs

La Farga’s contribution to sustainability is driven by an 
integrated vision of the economic, environmental and 
social impacts arising from its industrial operations. The 
Sustainable Development Goals (SDGs) promoted by the 
United Nations provide a reference framework that helps 
structure priorities, guide decision-making and connect 
the company’s activities with the main global challenges.

The integration of the SDGs is not approached as an iso-
lated reporting exercise, but rather as a strategic align-
ment tool that helps identify where the greatest impact 
can be generated and how to contribute consistently 
from the perspective of the company’s industrial reality.

La Farga’s operations are particularly aligned with the 
goals related to the circular economy, climate action, 
industrial innovation, talent development, safety and 
sustainable territorial growth. The very nature of the com-
pany’s production model, based on recycled copper and 
low environmental impact solutions, enables it to generate 
tangible contributions in areas directly linked to the transi-
tion towards a more efficient and decarbonised economy.

From an environmental perspective, the commitment to 
copper recycling significantly reduces the impact asso-
ciated with the production of raw materials, directly con-
tributing to more sustainable production and consumption 
models. This activity is further enhanced by the develop-
ment of high-value-added solutions capable of accel-
erating electrification, improving energy efficiency and 
reducing emissions across different industrial sectors.

The integration of the 
SDGs is not approached 
as an isolated reporting 
exercise, but rather as 
a strategic alignment 
tool that helps 
identify where the 
greatest impact can be 
generated and how to 
contribute consistently 
from the perspective 
of the company’s 
industrial reality.

The Environment
We are Recycled Copper

We are Efficient Sustainability

Social
We are Talent, We are Traceability,

We are Community

Governance
We are Industrial Knowledge

We are Commitment
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Climate action is further advanced through the evolution 
of our energy model, the continuous improvement of op-
erational efficiency and the progressive implementation 
of the Decarbonisation Plan, which serves as a roadmap 
towards an increasingly efficient and environmentally 
competitive industrial model.

Sustainability is also built through people. Industrial safety, 
well-being, talent development and continuous training 
play a priority role within La Farga’s strategy, fostering 
safe, stable working environments focused on profession-
al growth. The company believes that industrial transfor-
mation is only possible through organisations capable of 
developing knowledge, attracting talent and fostering a 
shared culture.

This vision also extends to the region and the value chain. 
Partnerships with suppliers, schools, institutions, sector 
associations and social organisations enable the company 
to extend the positive impact of its industrial operations 
and contribute to fostering the economic and social de-
velopment of its surrounding area.

The SDGs therefore act as a common language that 
bridges La Farga’s strategic priorities with today’s global 
challenges, enabling an integrated vision of impact and 
reinforcing the alignment between industrial growth, sus-
tainability and long-term value creation.

From this perspective, La Farga’s contribution to the Sus-
tainable Development Goals goes beyond a declaration 
of commitment; it is reflected in specific decisions, invest-
ments and projects that form part of the actual evolution 
of the industrial model and of the way the company under-
stands its role within society and the industry of the future.
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Materiality

La Farga’s governance is based on active and structured 
engagement with its environment. The identification of 
material topics enables the company to connect its cor-
porate strategy with stakeholder expectations, environ-
mental challenges and the evolution of the industrial 
sector, ensuring that efforts are focused on the areas 
where the company can generate the greatest long-term 
value and impact.

This process fosters the organisation’s ability to antici-
pate change and guides decision-making towards those 
areas that are most relevant to the competitiveness and 
future development of the business project.

The materiality assessment is not an isolated exercise, but 
rather a management tool that guides decision-making 
and further strengthens the coherence of the business 
model. This process allows La Farga to identify, evalu-
ate and prioritise those aspects that are most relevant 
both to the business and to its stakeholders, integrating 
them into management practices and the definition of its 
action plans. We adhere to the guidelines and standards 
of the Global Reporting Initiative (GRI), an international-
ly recognised framework that ensures rigour, traceability, 
and transparency in identifying the economic, social and 
environmental impacts arising from business activities. 

La Farga has identified 41 relevant topics as a result of this 
process, 13 of which have been defined as priority mate-
rial topics. These areas represent the aspects where the 
company focuses its attention, its capacity for action 
and its ability to generate impact, reflecting the direct 
relationship between governance, competitiveness, sus-
tainability and business resilience. We are 
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The identified material topics are grouped around key 
areas such as ethics and transparency, risk management, 
safety and well-being, economic and financial strength, 
innovation, the development of sustainable solutions, de-
carbonisation, environmental and energy efficiency and 
value chain traceability. 

The relevance of these topics reflects how La Farga’s ma-
teriality assessment integrates the key areas that define 
the competitiveness and responsibility of an industry pre-
pared for the future, such as robust and transparent gov-
ernance, economic resilience, people’s safety, innovation 
as a driver of progress, copper circularity, decarbonisa-
tion and the ability to develop sustainable solutions with 
impact across the entire value chain.

The materiality matrix helps establish priorities and 
strengthen the focus on those areas that are most rele-
vant for the company and its stakeholders.

This process evolves consistently with La Farga’s new 
purpose and its shared vision of impact. The transition 
towards a more global purpose involves broadening the 
company’s perspective, incorporating stakeholder expec-
tations more extensively and gaining a more comprehen-
sive understanding of the impact generated across the 
sector, the territory and society.

Throughout 2025, La Farga made progress in developing 
its double materiality assessment, aligned with the new 
European sustainability frameworks and with a broader 
vision of business impact. 

This approach enables the company to analyse not only 
how environmental, social and governance matters may 
affect La Farga, but also how the company’s own activi-
ties impact the environment, people and the value chain. 

Apart from regulatory compliance, this evolution also 
strengthens the organisation’s ability to anticipate change 
and improves the identification of relevant risks and op-
portunities for the future of the business.

Materiality therefore evolves alongside La Farga’s own 
transformation. It not only enables the company to struc-
ture priorities, but also to translate its purpose into con-
crete decisions, align its strategy with the challenges of 
its environment and strengthen a business model pre-
pared for the future. A model that understands that the 
creation of economic value must advance in an integrat-
ed manner with the generation of industrial, social and 
environmental value.

Materiality therefore becomes a tangible expression of the 
way La Farga understands governance, namely, through 
listening, transparency, responsibility and the ability to 
act on what truly matters. 

Listening, prioritising and acting enables La Farga to main-
tain its strategic focus and continue moving forward 
with strength in an industrial environment that is con-
stantly evolving.

Throughout 2025, La 
Farga made progress in 
developing its double 
materiality assessment, 
aligned with the new 
European sustainability 
frameworks and with 
a broader vision of 
business impact. 
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Business conduct

Business conduct at La Farga is the practical expression of 
its corporate culture, values and the way in which the com-
pany understands responsibility and its relationships with 
people and its surrounding environment. It represents how 
the company translates its principles into decision-mak-
ing, relationships with people, and the way it carries out 
its daily activities.

Integrity, transparency, and responsibility are therefore es-
sential elements of the governance model, strengthening 
trust among all stakeholders and ensuring actions that 
are consistent with the company’s identity and values.

The commitment to responsible conduct is structured 
around various prevention, control and action mechanisms 
that enable the company to anticipate risks, manage 
potential incidents and strengthen a solid and shared 
ethical culture. This model adopts a people-centred ap-
proach and is based on a clear conviction: business con-
duct does not depend solely on rules or procedures, but 
also on trust, individual responsibility and the way people 
act in their daily activities.

The Code of Conduct constitutes the cornerstone of this 
model and serves as a reference framework to guide the 
behaviour of all people within the organisation and their 
relationships with third parties.

This framework sets out the ethical principles that define 
La Farga’s operations, namely, honesty, responsibility, re-
spect, compliance with the law and transparency, and 
serves as a guide to ensure decision-making is consistent 
with the company’s corporate values.

This commitment also extends to the respect and pro-
motion of Human Rights. La Farga works to consolidate a 
framework of action aligned with international standards, 
progressively integrating these principles into its process-
es, relationships and value chain. The company therefore 
assumes responsibility for promoting safe, respectful and 
inclusive working environments, while encouraging respon-
sible practices throughout its entire business ecosystem.

129

LA FARGA - SUSTAINABILITY REPORT 2025
WE ARE GOVERNANCE



The social dimension of business conduct is also reflected 
in La Farga’s commitment to equal opportunities, diver-
sity and the creation of inclusive and respectful working 
environments.

The company’s Equality Plan promotes measures aimed at 
preventing any form of discrimination, strengthening equity 
and ensuring that professional development is based on 
talent, capabilities and merit.

In this regard, La Farga continued to make progress 
throughout 2025 in incorporating more diverse profiles 
within the organisation:

In 2025 La Farga continued to promote initiatives aimed 
at increasing equity, inclusion and awareness across the 
organisation, consolidating a progressive shift towards 
a more representative, diverse and value-driven model 
aligned with the company’s principles. A particular focus 
remained during the financial year on promoting the in-
tegration of women in industry, one of the sector’s main 
structural challenges and a priority area of action.

This commitment is channelled through the Equality Com-
mittee, the internal team responsible for overseeing the 
roll-out of and compliance with the Equality Plan, which 
acts as a driver for initiatives aimed at fostering a more 
inclusive, balanced and equitable working environment. Its 
work enables progress in removing barriers, raising aware-
ness across the organisation and creating real opportuni-
ties, contributing to the consolidation of a more diverse, 
inclusive and value-aligned corporate culture consistent 
with La Farga’s principles. 

These initiatives reflect a clear commitment to advancing 
towards a more balanced and representative organisa-
tional model, aligned with the company’s values.

La Farga has an Ethics Committee to ensure the proper ap-
plication of these principles, responsible for overseeing and 
promoting compliance with the business conduct model. 

This body acts as a reference point in the management of 
potential ethical incidents or conflicts, fostering a culture 
based on trust, responsibility and integrity.

Of new hires were women.

15 %

Of management positions  
are held by women.

17 %

Of the workforce are women.

12 %
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It also ensures confidentiality, impartiality and the pro-
tection of individuals involved in any consultation or re-
porting process related to potential breaches.

This model is supported by internal policies and mecha-
nisms aimed at strengthening transparency, regulatory 
compliance and risk prevention.

These include specific frameworks related to crime pre-
vention, the fight against fraud and corruption, risk man-
agement, good governance, the protection of people and 
the oversight of key areas such as safety, the environment 
and the supply chain.

La Farga has established a Whistleblowing Channel and an 
Internal Information System as a key part of this system, 
accessible both to people within the organisation and to 
third parties. 

These mechanisms enable potential breaches or inappro-
priate conduct to be reported in a confidential and secure 
manner, reinforcing an environment based on trust and 
shared responsibility. La Farga also has a Harassment 
Prevention Protocol in place in line with its commitment 
to people aimed at preventing, identifying and address-
ing any situation involving workplace harassment, sexual 
harassment or gender-related harassment.

This framework establishes clear action procedures, secure 
channels and guarantees of confidentiality and protec-
tion, reaffirming La Farga’s commitment to consolidating 
a safe, respectful working environment free from any form 
of violence or discrimination.

Together, these mechanisms form a robust and cross-func-
tional business conduct system, aimed not only at pre-
venting risks but also at strengthening a culture of trust, 
responsibility and consistency throughout the organisa-
tion. A model that evolves in line with La Farga’s purpose 
and its commitment to building sustainable, trust-based 
relationships with people, the environment and the entire 
value chain.

Responsible business conduct is therefore a fundamental 
pillar of governance and a prerequisite for building sus-
tainable, long-term relationships of trust.

It ensures that La Farga’s growth is built on consistency be-
tween competitiveness, responsibility and corporate culture.

La Farga has established 
a Whistleblowing 
Channel and an Internal 
Information System as a 
key part of this system, 
accessible both to people 
within the organisation 
and to third parties. 

131

LA FARGA - SUSTAINABILITY REPORT 2025
WE ARE GOVERNANCE



Corporate governance 
and executive 
management

La Farga’s governance model is the result of an evolution 
consistent with its history, its identity as a family-owned 
company and its vision for the future, continuously adapt-
ing to changes in the environment, the market and the 
organisation’s needs. It is based on a solid, professional 
structure aligned with the company’s purpose, designed 
to ensure the continuity of the business project, preserve 
its legacy and strengthen its capacity for adaptation and 
transformation in an ever-changing environment.

Governance is understood as a key element in ensuring 
stability, execution capability and sustainable long-term 
growth, enabling the organisation to evolve while maintain-
ing consistency in its culture, purpose and way of operating.

La Farga has built a model in which the relationship be-
tween company and family is managed through respon-
sibility, clarity of roles and professionalisation, enabling 
the combination of a long-term outlook with the abili-
ty to adapt to new industrial, social and organisational 
challenges. This balance allows the values and long-term 
perspective that characterise a family-owned company 
to be preserved, while also incorporating advanced man-
agement structures that foster efficiency, cross-function-
al collaboration, agility and the organisation’s capacity 
to respond.

This model combines a strong local foundation with trans-
formation, ensuring the continuity of the business project 
while embracing the ongoing evolution required by today’s 
context and the need to continue developing the organ-
isation to fulfil the company’s purpose.
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SHAREHOLDING STRUCTURE AND GOVERNANCE BODIES

La Farga’s shareholding structure is based on a stable 
and orderly model that reinforces ownership continuity 
and the company’s long-term vision. ILYVIVA, SL maintains 
a direct 54.86 % stake in La Farga Yourcoppersolutions, 
SA and it also holds a 55.33 % stake in ARFI Unidad Famil-
iar, thereby consolidating a total stake of 79.84 % in the 
company. ARFI Unidad Familiar holds the remaining 45.14 % 
direct ownership stake, jointly forming a solid and stable 
shareholding structure.

This model is further supported by a Family Protocol up-
dated at the end of 2024, reflecting the evolution of the 
company, the business-owning family and the broader 
economic and social environment.

The review of the protocol incorporates aspects related 
to sustainability, ESG criteria, the circular economy, talent 
development and the evolution of governance, strength-
ening the ability of the family-owned model to adapt to 
new business and social challenges.

This update also enables certain internal operating mech-
anisms to be simplified and upgraded, strengthening as-
pects such as ownership stability, decision-making agility 
and the long-term continuity of the business project.

The Family Assembly plays a key role within the family-busi-
ness relationship, fostering cohesion, dialogue and align-
ment among shareholders, reinforcing the link between 
ownership, strategic vision and the long-term continuity 
of the business.

The transformation of the governance structure also re-
flects the company’s commitment to a more agile, effi-
cient and responsive governance model, enabling faster 
decision-making, accelerating organisational transforma-
tion and enhancing strategic foresight.

ILYVIVA, SL

54.86%  
direct shareholding in La Farga 

yourcoppersolutions, S.A.

45.14% 
direct shareholding in La Farga 

yourcoppersolutions, S.A.

ARFI Unidad 
Familiar, SL

La Farga yourcoppersolutions, S.A.

100 %
shareholding

55.33%  
shareholding in ARFI 
Unidad Familiar, SL

ILYVIVA, SL
total shareholding in La Farga 

yourcoppersolutions, S.A. 

79,84 %

ARFI Unidad Familiar, SL
total shareholding in La Farga 

yourcoppersolutions, S.A.

45,14 %

54.86% (direct shareholding) + 24.98%  
(indirect shareholding through ARFI Unidad Familiar: 

55.33% × 45.14% = 24.98%)

Note: Percentages may vary slightly due to rounding.
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CORPORATE GOVERNANCE

La Farga’s corporate governance is structured through 
clearly defined bodies that ensure the separation be-
tween ownership, oversight and executive management.

This model combines the long-term vision and deep-root-
ed commitment of family ownership with the inclusion of 
independent external profiles, enhancing diversity of ex-
pertise, the quality of decision-making, strategic foresight 
and the organisation’s continuous evolution.

The Meeting of Shareholders of ILYVIVA, SL acts as the 
ultimate decision-making body of the company. It is com-
posed of Oriol Guixà (Chair), Eva Guixà, Anna Guixà, Edgar 
Guixà, Ana Fisas, Inka Guixà and Carles Guixà.

ILYVIVA, SL’s Board of Directors performs supervisory and 
strategic management roles and further consolidated its 
structure in 2025 with the appointment of Jordi Casas as 
Secretary. It is composed of Oriol Guixà (Chair), Ana Fisas 
(Chief Executive Officer), Eva Guixà, Anna Guixà, Edgar 
Guixà, Inka Guixà and Carles Guixà.

ARFI Unidad Familiar also has its own Shareholders’ Meet-
ing and Board of Directors, with both bodies maintaining 
their respective responsibilities for oversight, representa-
tion, and strategic monitoring within the Group’s overall 
governance model.

The Shareholders’ Meeting of ARFI Unidad Familiar is com-
posed of Papik Fisas, Eva Guixà (as CEO of ARFI), Anna 
Guixà (as representative of ILYVIVA and Chair of ARFI) and 
Ignacio Castejón as Secretary.

The Board of Directors of ARFI Unidad Familiar retains the 
same structure and roles as the company’s supervisory 
and governing body, comprising Papik Fisas, Eva Guixà, 
Anna Guixà (as representative of ILYVIVA and Chair of 
ARFI) and Ignacio Castejón as Secretary.

Ana Fisas also serves as CEO of ARFI, strengthening ex-
ecutive coordination and strategic alignment between 
the different corporate structures and the La Farga busi-
ness project.

La Farga Yourcoppersolutions, SA’s Board of Directors is 
responsible for safeguarding the sustainability, competi-
tiveness and continuity of the business project.

Its composition combines the vision of family ownership 
with the contribution of independent external board mem-
bers, strengthening the diversity of perspectives, sector 
expertise and strategic capacity of the governing body.

The appointment of Natàlia Mas as an external board 
member in 2025 was a key milestone, further strength-
ening the Board’s strategic and multidisciplinary profile.

The Board is composed of Oriol Guixà (Non-executive chair), 
Inka Guixà (Vice-chair and CEO of La Farga), Carles Sumar-
roca (External board member), Gonzalo Cuadra (External 
board member), Natàlia Mas (External board member), 
Papik Fisas (Proprietary board member), Edgar Guixà (Pro-
prietary board member) and Jordi Casas (Secretary).

Board of Directors
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Steering Committee

EXECUTIVE STRUCTURE

La Farga’s executive management is supported by a lead-
ership structure designed to ensure alignment between 
strategy, culture, and operations, recognising that the 
company’s capacity for transformation depends not only 
on what is done, but also on how this work is conduct-
ed and how decisions are made. This strategic evolution 
also requires greater organisational execution capabili-
ty and a shared culture capable of translating the com-
pany’s purpose and strategy into the day-to-day reality 
of the entire organisation. This does not only involve de-
fining where the company wants to go, but also having 
the structures, processes and decision-making models 
required to transform this vision into action in an agile, 
consistent and efficient manner.

In this context, governance continues to evolve to strength-
en La Farga’s ability to adapt, enabling decisions to be 
made closer to the areas where knowledge is generat-
ed and where decisions have the greatest impact on the 
business, its people and the organisation.

This new organisational approach enables a more effi-
cient integration of industrial operations, corporate cul-
ture and the development of the company of the future, 
reinforcing a shared way of working and ensuring great-
er consistency between strategic vision, organisational 
culture and execution capability.

La Farga has structured its executive governance within 
this framework around two complementary management 
spaces. This consists of an Executive Management Com-
mittee focused primarily on business operations, industrial 
excellence, day-to-day management and the company’s 
execution capabilities. This body ensures competitive-
ness, efficiency and an agile response to market needs 
and operational requirements.
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The company has also established a Strategic Manage-
ment Committee focused on shaping the evolution of its 
business model, corporate culture and the company of 
the future, recognising culture as a fundamental driver 
in ensuring that strategy is successfully embedded and 
consistently brought to life across the organisation. This 
space incorporates a broader, cross-functional and long-
term perspective, focusing on areas such as sustainability, 
innovation, talent, organisational transformation, stra-
tegic development and the anticipation of risks and op-
portunities.

Governance is further supported by a structure of 
cross-functional committees designed as key spaces for 
coordination, alignment and decision-making across the 
organisation.

These committees play a pivotal role in aligning strate-
gic vision, organisational culture and operational execu-
tion, enabling the company to turn long-term objectives 
into day-to-day action in an agile and consistent manner.

By strengthening alignment between strategic and ex-
ecutive functions through this model, La Farga ensures 
that the organisation’s future evolution is guided by op-
erational priorities, corporate culture and the demands 
of an evolving business environment.

This approach is moving away from traditional hierar-
chical structures, offering teams greater autonomy and 
accountability, fostering stronger cross-functional col-
laboration and faster decision-making, and enhancing 
organisational adaptability.

This governance model has evolved in line with La Farga’s 
purpose and its growing responsibility towards the indus-
try, the region and society. As the company pursues a 
broader vision of shared impact, it continues to enhance 
its governance and management structures to address 
growing complexity, higher expectations and an increas-
ing need for transformation.

Governance therefore serves as the foundation for de-
livering the company’s purpose, aligning strategic vision, 
organisational culture, execution and transformation.

La Farga’s governance transcends the organisational 
structure itself, becoming a way of understanding the 
company as a shared project, underpinned by responsi-
bility, a long-term perspective and a commitment to cre-
ating lasting positive impact.

Governance provides the framework through which pur-
pose, culture and strategy are translated into a lasting 
capacity for transformation, enabling La Farga to con-
tinue evolving in a consistent and competitive manner 
and with a long-term perspective, while remaining true to 
the values and operating principles that have historically 
shaped the organisation.
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